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which has been found to average about 18 months. Some girls require a
longer time and therefore remain at the institution longer. Girls who
. have no venereal disease are sometimes paroled sooner than the others.
Conduct is also a determining factor.

On June 1, 1935, the institution population included 11 chil-
dren of the girls who were under commitment to the institution. Seven
of the children were boys and 4 were girls. All were coloredc. Five were
babies under 1 year of age, the youngest 3 months, and the other four 8
to 11 months. Two were between 1 and 2 years of age and three between
2 and 3. One child was 6 years of age.

Two of the children had been born while the mother was on
parole and were brought back to the institution with her when she was
returned for parole violation. In a third case the mother had become
pregnant while she was on parole and was returned to the institution
pefore the birth of her second child.

About 2 months before this study was mede, the 6-year-old girl
had been brought back to the institution with her mother, who was re=-
turned because of failure to provide properly for the child. The mother
had been on parole for about 4 years and had been returned on one other
occasion. The relatives with whom the mother had been living were inter-
ested in the child and had done much to assist in her care, but the
mother refused to cooperate with them. As the family were all employed
it was impossible for them to assume complete charge of the child. It
was stated that the Child Welfare Division of the Board of Public Welfare
would probably be requested to place the child in a foster home, as it
seemed doubtful that the mother would ever be able to assume adequate
responsibility. The institution staff recognized the undesirability of
caring for a child of this age at the school. §/ '

tnother child was at the institution without the mother, who
had left only & dey or two earlier. The child was to be there only a
short time, pending the outcome of a suit vrought to obtain support from
the father.

The other babies had been born after their mothers' first ad-
mission to the institution and remained with the mother there.

It was reported that the institution's policy of having the
mother keep her baby if possible is carried out in most instances. The
child usually remains with the mother until she is paroled, and the chil-
dren are frequently returned with her if she is returnsd for parole vio-
lgtion. A few babies have been placed with relatives vefore the mother's
release on parole. The parole officer is responsible for all social
planning for the child in connection with the mother's parole, and proper
care of the child is one of the parole requirements. ‘When plans must be

§/ On a subsequent visit to the institution in January 1936, the
child was still there. It was stated that the Child Welfare Division had
been requested last July to arrange for her placement in a foster home.
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made for the child away from the mother, the case is referred to the

Child Welfare Division of the Board of Public Welfare. The parole officer
frequently assists the girls in procedure for court action to obtain sup=-
port from the father of the child. :

RECEPTION AND ASSIGNMENT PROCEDURE

The juvenile court notifies the institution by telephone when a
girl has been commitied, and someone from the institution staff must call
at the court for the girl. The court has requested that the girl be sent
for immediately, so that she need not go to the receiving home or wait
long at the court building. It is frequently very inconvenient and diffi-
cult to comply with this request. The procedure of notification and
calling for children is similar at all four institutions in the District
of Columbia.

 When she arrives at the institution the girl is received by the
Superintendent or one of the office personnel for a brief initial inter-
view and is placed immediately in isolation in a room assigned to her,
in the administration building if she is white and in Washington Cottage
if she ig colored. The girl remains in isolation, her meals being served
in her room, until it is determined through physical examination and
laboratory tests that she has no contagious or infectious condition.

The arrangement of residence quarters did not permit assignment
to different groups according to age or personality needs. 4All white
girls are in one group, and all colored girls, except those with babies
and a few older colored girls assigned to help with the work in Shaw
Cottage, are in another,

Work assignments are made by the cottage staff with the approval
of the Superintendent, but no emphasis is plaved on preliminary observa=-
tion or consultation in regard to assigrmment,

MEDICAL PROGRAM

The medical program is under ths direction of a woman physicilan
who regularly spends 3 half days a weelk at the institution. She receives
$100 a month for her services, which is paid from the fund for special
services in the maintenance budget. The physician-employed at the time of
this study was a young woman who has a private practice in the city. A
full-time trained nurse is on the institution staff and lives at the
ingtitution.

The doctor gives each girl a thorough physical examination when

she is admitted. This examination includes tests for venereal disease but
no immunizations for smallpox or diptheria.
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The girls remain in isolation in their rooms until the results
from the throat and nose cultures and the tests for other infections
have been obtained. If a throat culture is found to be positive, the
girl is taken to Gallinger Hospital immediately, where she remains until
the condition has been corrected.

No hospital facilities are provided at the institution. Con-
finement cases, operative cases, either minor or major, and others
thought by the physician to need hospital care are referred to Gallinger
Hospital.

Treatments for venereal disease are given by the doctor at the
institution, and emphasis is placed on this phase of the medical program.
Girls found to have syphilis are placed under antiluetic treatment. If
the disease is in the active stage the girl is isolated in her room
until the danger of infection is passed. Weekly treatment is continued
usually over an l8-month period. Treatment for gonorrhea is given con-
tinuously until three consecutive smears are found to be negative.

] On July 26, 1935, all but 4 of the colored girls in the insti-
tution were receiving treatment - for gonorrhea; 26 girls were under treat-
ment for syphilis—3 white and 23 colored.

The dispensary facilities in Shaw Cottage consist of one room
for treatment tables and other necessary apparatus, and a very small room,
practically only a closet although it has a window, used by the doctor
and the nurse for an office and for supplies. There are two treatment
tables, the necessary cabinets for the supplies, and a small sterilizer.
The treatment equipment includes an Elliott electric heating apparatus.

Although general physical reexaminations are not made as a
routine, it is said that the doctor and nurse are in close touch with
practically every girl through the treatment period and each girl's health
is watched carefully.

Special attention is given to girls who are pregnant when they
come to the institution. Their diet is prescribed by the doctor and when
they return from the hospital following confinement the doctor supervises
medical care of both mothers and babies. Charts are kept of the babies'
weights., When the babies leave the institution with thelr mothers, they
are referred to the nearest child-welfare center. The nurse or doctor
sends a summary of the baby's history and the parole officer follows up
the case to see that the mother takes the baby to the clinic.

‘ Routine weight records of all girls in the institution are not
kept. However attention is given to any malnutrition that appears in
the initial examinations, and special diets are ordered by the doctor as
needed.

The services cof a part-time dentist are aveilable for a half
day each week, The dentist is paid $450 a year from maintenance expenses.
The dental equipment is located in a room in Washington Cottage. Each
girl is given a dental examination as soon as possible following admission,
and the necessary dental work is done. Special work necessitating X-ray

Provided by the Maternal and Child Health Library, Georgetown University



or difficult extractions is done at the dental clinic at Gallinger Hos-
pital. Insofar as time permits, the dentist sees the girls for reex-
amination every 6 months.

MENTAL-HEALTH PROGRAM

No staff is attached to the institution for psychological,
psychiatric; and mental-~hygiene service. It is necessary to depend upon
the facilities in the community for such services. At the time the
institution was visited for this study, all girls were being given psy=-
chological examinations by a psychologist from the clinic at Providence
Hospital. This was a cooperative service furnished by the clinic through
the interest of the psychiatrist in charge. Individual tests were being
given, and a classification of mental rating was made for each girl. It
was stated by the staff that the mental-health program had not been em=
prhasized and only a few outstanding problem cases had been referred to
the local clinics. Study of the records of the girls bore out this
statement. A few reports of examinations given before the girl's commit=~
ment were found in the records. However, these were found in a relatively
small number of records,

MEALS

Bach cottage matron plans the meals for her own household. She
makes up a menu daily and sends for the supplies from the general store-
room. The meats, however, are ordered by the supervising matron and
issued to the cottages. During the summer, when fresh vegetables from
the garden are available, the menus are plamned to use the vegetabies as
they come in from the gerden. No person especially trained in dietetics
is on the staff to supervise meals for the entire group. The physician
supervises and prescribes the diet for the pregnant girls and for the
mothers and babies. Sample menus were obtained from each of the three
cottages (see pages 137 to 140).

ACADEKIC SCHOOL

During the winter, academic classes are held 2 hours a day,
from 3 to 5 in the afternoon. These school activities are under the gen-
eral supervision of the 3Buperintendent and are carried on in each cottage
group by the staff members there. The Superintendent said that she did
not believe the teachers would meet the requirements for certification in
the District, although they had had teaching experience elsewhere. Each
cottage has a schoolroom with desks and chairs, some blackboard space,
and a little equipment for class work. The program is no% divided accord-
ing to grades. It was described as = general review in academic subjects.
The girls' grades in school before their commitment are not considered.
Records of the girls' progress are not kept and no report cards evaluating
their work are issued.
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VOCATIONAL TRAINING

Instruction in sewing is the only training given that might be
classified as vocational, except the training given in maintenance worke.
The instruction in sewing includes dressmaking, as the girls make their
own clothing. One group of colored girls makes children's clothing;
which is used by the Board of Public Welfare for its wards.

There are a few hand looms, but no regular instruction in weav-
ing is undertaken. The girls make quilts and do other fancy work in their
spare time under informal direction from staff members.

The girls assigned to ths cook to assist in the preparation of
meals and the girls senving in the staff dining rooms receive some in-
struction in cooking and waiting on table.

A very small amount of beauty-shop equipment has been obtained
for the girls in Washington Cottage, and some instruction is given to
them by one of the officers who has had training in this type of work. The
equipment, however, is so meager that the work can scarcely be classified
as a training project.

The laundry work of the institution is all done by hand, as
there is no modern electrical equipment except a few irons. Most of the
ironing is done with old-fashioned irons heated on a coal stove. Thus
this phase of maintenance work has little training value.

DAILY SCHEDULE AND WORK ASSIGNMENTS

Although the schedule of daily activities in the various cot-
tages is not uniform, the following was given as representative:

Merning

6230 voeeessese Rising bell for girls assigned to kitchen.
7300 seeseessss Rising bell.

7330 seeeesssss Breakfast.

8300 vesesoeess Chapel.

8215 vevesessss Girls detailed to worke.
12300 cessevsece. Dinner.

Afternoon

12:30 vescesress Leisure time.
1:00 veeeeeasas Girls detailed to work.
3100 to 5:00... School (winter).
Recreation or leisure (summer).
5830 cevesasaes Dupper,
6:00 ..evsassees Recreation.
8:00 cesesessss Prayer and retiring.
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During the visit for this study the white girls seemed to have
a great deal of time in which they had no particular activities and sat

_around doing nothing, or sometimes reading, sewing, or crocheting. There

is no planned occupational therapy, but the girls of their own initiative
weave, embroider, and make many quilts.

Practically all the girls have assignments in connection with
maintenance work. Pregnant girls and mothers when they return from the
hospital are frequently excused from work assignment on the doctor's ad-
vice. Cottage matrons make the assignments for work, and a change of
assignment is usually made about every 3 months. However, changes are
made more frequently if they are thought to be for the girls' best inter-
ests. The girls do all the household work and the laundry at each cot-
tage, except that the white girls do not do the heavy flat laundry for
the administration bullding. In addition to their household and personal
laundry, one group of colored girls launders the vestments for an
Episcopal Church in the city. Some laundry work was being done in each
cottage practically every day. In the large cottage for colored girls
the laundry detail usually numbers about 12 girls and the kitchen detail
about 12; and an average of from 12 to 15 girls are assigned to each of
the two sewing rooms. Other assignments for both white and colored girls
include the details assigned to cleaning the halls. Two girls are
assigned for work at the farmhouse (residence for male employees); one
girl was assigned to the administration office; and two girls were
assigned to the Superintendent's residence.

Since laborers have been assigned for farm work from the relief
rolls the girls have not been working in the vegetable gardens as they
did previously. They take care of the cottage yards, however.

GROUP LIFE

The group of white girls was small enough to permit the develop-
ment of a spirit of home life, and the size of the group in Shaw Cottage
met the standards desirable for units in a cottage-plan institution. The
number of coclored girls living in Washington Cottage was, however, entire-
ly too large (averaging 55 to 60 girls) to foster a feeling of family
relationship or normal family life. The living rooms and dining rooms in
all three residences were not conducive in arrangement or furnishing to a
homelike atmosphere. On several informal visits to the different groups,
no feeling of repression was observed among the girls. Howevery, a very
definite impression was gained by the visitor that emphasis was placed on
custody, and that it i1s thought necessary to obtain maximum security by
locking all doors at all times. The walled yard and the heavy screening
on practically all the windows added to the feeling of security.

In Washington Cottage the girls are not permitted to raise their
voices above a whisper during mealtime. This rule was said to have been
made because the group was so large that if the girls were permitted to
talk out loud there would be too much confusion and noise. In the other
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two cottages the girls are permitted to talk at mealtime in a normal manner.
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During their leisure time in the yard the girls are permitted to be as
noisy as they like, and there was much shouting, laughing, and merriment
during the periods observed. ~

RELIGIOUS, MORAL, AND CULTURAL TRAINING

Services are held every Sunday for Protestant girls in separate
groups for colored and white. Both colored and white ministers from
churches of different denominations conduct these services. Catholic
Sunday~school teachers visit the institution weekly and give instruction
for Catholic girls, but Mass and Communion are held only once a month,
Religious instruction is given to the Episcopalian girls by the staff
from the Episcopal Mission. Christian Endeavor groups visit the institu-
tion frequently and hold meetings for the girls. Brief chapel services
are held every morning in each cottage. '

There is practically no opportunity either for group or individ-
ual instruction in music or art. Each cottage has a radio, and the girls
have group singing. Apparatus for giving talking motion pictures was
being installed at the time of this study, so that it will be possible to
have motion pictures regularly each week. Both white and colored girls
attend all motion pictures or entertainments that are given.

SUPERVISED RECREATION AND SPARE-TIME ACTIVITIES

The recreation program in each group is directed by the matron
at the cottage. Outdoor basketball courts and baseball diamonds are in
each cottage yard, and these two sports constitute the major athletic
activities for the girls. Some of the girls have been interested in
termis, and a tennis court is available. There are no facilities for
swimming and no gymnasium or other place for indoor athletics.

The girls get up entertainments of their own and give some
plays, but without special direction from the staff.

Some second-hand books are available, and several current maga-
zines are circulated regularly among the girls. No organized group
activities, such as Girl Scouts or Girl Reserves, have been undertaken.
There is no plan of student government. Washington Cottage, where the
largest group of colored girls live, has five clubs, called: "The
Smiling Through Club!, "The Scatter Kind Deeds Club", "0ld Dutch Cleanser
Club", "Cheerful Carolers", "Art Club." Their activities were described
as "scattering sunshine, doing kind deeds, reporting dirt in the building,
singing, and keeping their clothes mended." All the girls in the cottage
enroll in at least one club, and each club gives a party on one of the
holidays. :
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MERIT SYSTEM AND DISCIPLINARY WEASURES

The matron of each cottage is responsible for discipline. She
sends daily reports to the Superintendent. No girl may be placed in a
disciplinary cell without the approval of the Superintendent, obut the
matron may order a girl to be sent to her room and locked in. Such
action by the matron must be reported to the Superintendent's office
immediately. No merit or credit system is in use, and it was stated
that the withdrawal of recreation pr1v1leges was the most frequent form
of discipline.

No uniform set of rules with definite disciplinary action for
specific misconduct has been adopted for the entire institution popula-
tion. At Washington Cottage a set of rules had been drawn up, and
copies of these are posted in each corridor,

When the recreation privilege has been denied a girl, she must
spend the recreation period in her own room. Girls are sometimes locked
in their rooms or sent to the disciplinary cell for several days. Ikeals
are served to them in the room or the cell, but it is the general policy
that girls are not kept in isolation all day but are released for part of
the day to carry out their work agsignments.

The six disciplinary cells are on the second floor of Shaw
Cottage, entirely separate from the rest of the rooms. The corridor to
these cells is shut off from the other part of the building by heavy
steel doors. There are three cells on each side of the corridor, each
group facing an outside wall. Daylight comes in from one window in the
outside wall opposite each three cells, and in the narrow passage out-
side the cells there is an electric light for each group of cells. The
cell doors are of barred iron, heavily padlocked. The only furnishing
is a single bed. Each cell has a toilet. Although there is a punishment
room in each of the other cottages, it was reported that those rooms were
seldom used because they did not have adequate ventilation or light.

No consistent record is kept of the discipline administered to
each girl. The cottage matron mekes out a slip recording a girl's mis-
conduct. These slips are sent to the Superintendent's office daily, but
the discipline given is not always indicated on the slips. No definite
conclusions could be drawn in this study as to the extent the cells were
used. The records were very incomplete, but mention of confinement in
cells was noted in enough records studied to give the impression that
this form of discipline was not infrequent,

COMISUNITY CONTACTS

Opportunities for contacts outside the institution include occa-
sional visits home and trips to the wotion pictures in town, one or two
- . - . . ™ 3 fa)
girls at a time going with an officer. The plan of arranging for the
girls to visit their homes has not been developed extensively and it is a
rather unusual privilege. The officers frequently take girls for automobile
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rides. ‘Other contacts with the community are the visits of church
groups who conduct religious services at the institution and the regular
visits from relatives once a month. 3

SOCIAL RECORDS

The responsibility for keeping the girls' records has been one
of the many duties of the parole officer. So little clerical assistance
for typing records has been available that the records have not been kept
up to date. Only two forms are used, one for family history and one for
the physician's report of the physical examination at time of admission.
The family-history form is used for entering information obtained from
the girl in an interview at the institution, and the facts given are not
often fcllowed up or verified. The form is not well adapted to the needs
for adequate case records. In %he case records for which this family-
history form has not been completed, the identifying factual information
usually considered essential for face-sheet data is very meager.

A daily population book showing admissions and discharges is
kept, but there is no card index of girls in the institution. The commit-
ment paper from the juvenile court is filed in each girl's folder with the
report of social history sent by the court. For girls who have previously
been wards of the Board of Public Welfare and who were committed to this
institution at the request of the Board of Public Welfare, a summary of
the trestment given by the Board is included.

It is the aim of the institution to include in the records a2
chronological record indicating such items as medical treatment, dates
of hospital care, discipline, unusuel contacts with the family, and
parole date. The completeness of such records varies; many of them have
no entries for several months.

SOCIAL PLANNING AND AFTERCARE

Under legal provisions for commitment the girls are placed under
the jurisdiction of the institution until they are 21 years of age, unless
discharged sooner by the Board of Public Welfare. It is the responsibility
of the institution to make plans for the girl, to work with ths girl's
family while she is in the institution, and to investigate and supervise
the girl's placement on parole.

Because of the pressure of work with only one parole officer on
the staff, no definite program of preparole work has been undertaken. The
preparole investigations consist only of the visits that are necessary to
determine whether the girl's own home is suitable for her to return to 1%,
or to obtain information concerning prospective wage homes, One visit to
a wage home is usually considered enough to determine whether the girl
will have suitable living quarters and what the wage will be. It is the
policy of the institution to require a minimum wage of $4 a week, and an

ffort is made whenevar pnssible to obtaiu more than that amncunt. Enough
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wage homes are usually available for the girls; as many requestis are
received by the institution.

The institution depends for social history of the girls largely
upon the reports from the juvenile court. These are usually very com-
plete, but frequently they are not received from the court until several
weeks after the girl's admission. The institution, therefore, often re-
ceives a girl without knowing anything about her except that she has been
committed to its care. The institution has no staff to make social in-
vestigations after the girl's admission.

Recommendation for parole is made by the Superintendent and
must be approved by the Board of Public Welfare before release is effected.
Eligibility for parole is based on the giri's conduct and on the length of
time needed under medical treatment to check venereal disease. The average
length of stay is 18 months. Some girls remain longer, and girls who do
not have venereal disease are frequently paroled in a shorter time.

~Although the parole may be approved so far as conduct and medical
treatment are concerned, the girl is not released until satigfactory
arrangements are wade for her to return to her own home or until employ=-
ment in a wage home is assured.

The institution assumes the responsibility of aftercare planning
and supervision for the illegitimate children of the mothers who keep
their children. This becomes a part of the parocle program for the girl,
and the parole officer is responsible for plans made and for supervision
after release.

The one parole officer has an average case load of 100 girls, in
addition to other duties, such as those connected with investigations.
Obviously very little intensive supervision is possible. The supervising
matron for the white girls assists with a few girls, but only because of
her special interest in certain girls, and the work is in addition to all
her other duties. The parole officer's visits to the different girls vary
in frequency. There is no fixed policy of requiring reports from the
girls, either in person or in writing. The girls are expected to notify
the institution of any change of address. They freguently come to the
institution voluntarily to talk over their problems and often telephone
for advice. :

The parole officer, in addition to her regular parole work, has
been assigned a number of other duties that consume much time anc energy
and frequently are so heavy that the parole work is necessarily placed
second in importance. These duties include reading and censoring all in-
coming meil for the girls,; helping to register visitors on visiting day,
attending court in all cases involving girls at the institution, calling
for girls who are to be returned to the institution for adjustment or
violation of parole, calling for new girls at the juvenile court, sending
out and obtaining permits for operations, assisting in locating and re-
turning escaped girls,and keeping records. In addition she is on duty in
the administrative office two evenings a week and every other Sundaye
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NATIONAL TRAINING SCHOOL FOR BOYS

ADMINISTRATION

The Netional Training School for Boys is a Federal institution
providing care for delinquent boys committed from all parts of the United
States for violation of Federal laws and from the District of Columbia for
violation of either Federal laws or laws of the District of Columbia.

(See page 107, ) Certain powers and duties in commection with the institu-
tion are vested in the United States Department of Justice, but the direct
management is placed by statute under a Board of Trustees of seven members
appointed by the President for S~year terms, upon recommendation of the
Attorney General. By long-established precedent, the Director of the
Bureau of Prisons is appointed by the President as one of the members of
the Board. Onc of the Commissioners of the District of Columbia is an
ex-officio member. There are two consulting trustees, a Senator appointed
by the President of the Senate for a term of 3 years, and a Representative
appointed by the Speaker of the House for a term of 2 years.

The Board is required to make an snnual report to the Attorney
General, and the law also provides that the officers of the School must
report annually to the Commissioners of the District of Columbia.

The Superintendent is appointed by the Board and is responsible
for developing his own polioies as to program and monagement, with the
cooperation and approval of the Trustecs.

FINANCES

The appropriations made by Congress carry funds for the full
support of the instibution and are based on an independent budget. The
Superintendent plans and controls the budget, with the approval of the
Board of Trustces. The Superintendent appears in support of the budget
before the Bureau of the Budget and the Appropriations Committecs of
Congress. :

Expenditures for salaries and maintenance of the institution for
the fiscal year 1935 arc shown on page 98. The cost of caring for Federal
cases from outside the District of Columbia is paid from the gencral appro-
priations, but rcimbursement for the cost of caring for boys from the
Digtrict of Columbia is made from funds approprianted to the Board of
Public Welfarc especinlly for the maintenonce of boys committed from the
District courts. The amounts paid by the District are on the basis of
the actual per-capita cost per month, cstimated for the cntire population
of the institution. Thus the cost of support for District of Columbia
boys is affccted by the number of boys in the institution who were committed
from other places in the United States. Information was obtained to show
the amounts that the District pald to the HWational Training School for
Boys each month during the fiscal years 1934 and 1935 (sce page 99). Tho
total amounts for the two years werc §$77,590.19 and $107,120.44, respcc-
tively.
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Expenditures for salaries and malntenance during the year

ended June 30, 1935 1/

Total expenditures.iceevececeseosscsesssasocnss

$188,944.22

Salaries and feeSseseeesessscevesossensracnnenanns
Salaries (personal SErvices)essessssscssossssos
Medical, surgical, and dental fees.cisvecrcaces

Supplies and materialsciescaescesvosacscsescanconae
Provisions.eececeeseenesecccssococsrosronncssonas
Fuel....,............-.........................
Forage and other supplies for animalS.sesesnsas
Wearing apparel and sewing suppli€Sceeseesessse
Stationery and office supplieSeecsevecesccsasss
Scientific and educational supplieSeeececsceess
Medical and hospital supplies...esseecvccescsns
SUNATrieSesscessossscsrsiosesnsscosrsccansnssocssans
Miscellaneous materiale.cevececccsesccsscnsssce

Heat, light, and power.cecsceceeescresscssscccesess

Communication serviceseccsssessovarsrevsoscscccssans
Telephonesseessseesessascssoassevosssasrsasnonss
Telegraph...,’.........--...............,........
Other communicatioNeseseesesssesecacsonsovenens

Traveleeicosscsceessnsescssscsassassssorsnsssnssnnne

Transportation of boys to homes {including gratui-

£165 10 DOYS )evenvevecosanssecsnoncsssansanse

Transportation of supplieSeeeesccoscssesesoersacas

Engraving, lithographing, photographing.essesoiae..

Repairs and alterations..ceeeeecescocecnsasocasane

Equipment.eeeeeecesrssassosseccacosessonsososssnes
Furniture, furnishings, and fixtureseceeeceseess
Educational, scientific, and recreational sup-

Pli€Sisesavenvsconsnssososssnvssosnsseseassssas
LivestoCKeseeoseessecsescescesensossacensncanssoas
Other equipmentecseccscsssesaseccccssssssscanascs

Special and miscellaneous e€XPeNSESseessseccsesacccs

Refund on wearing apparel and sewing supplies..

Net expenditureS‘ttnovoot-oo'cooocnouooot-oucto

97,532.45
95 783.22
1,749.23
77,455.43

34, 219 43

13,951.63
10,806.30
5,894.54
1,720.38
1,506.18
1,409.41
4,651.60
3,295.96
5,024.55
__582,15

T 537.20
24.95
20.00
793.02

1,139.17
148.90
216.00

1,179.91

4,442.94

1,730.89

1,147.06
460.00
1,104.99
429,70

106,25

188,837.97

ﬁ/ Information submitted by the National Tralnlng Schoal

for Boys.
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Expenditures for maintenance of boys and amount charged to the
District of Columbia each month, July 1933 to June 1935 1/

Total amount Amount Average 0'_ Per-capita
Yonth and - expended for| charged to 1 t% p ? ost per
Month and year | . jarijes and| District of |, 2-2v1%0 © ¢ ? pe
maintenance | Columbia 2/ institution week
1933: ,
Jul¥eeoesss| $14,031.88 $4,666.69 277.22 $11.41
August.....| 12,628.85 4,612.59 258.84 11.13
September..| 15,822.51 5,758.83 255.16 13.23
October....| 17,083.35 65591.00 261,39 13.65
November...| 16,628.81 6,620.76 253.07 14.84
December...|{ 16,182.11 6,562.08 . 237.48 15.19
1934
' January.se.f 17,140.65 7,063.30 229.00 16.10
February...| 14,135.13 6,164.64 229.85 15.12
Marchesesso| 16,928.74 7,509,81 225.61 16.17
Aprile..eee| 16,744.73 6,925.77 215.20 15.89
Mayesooeaes| 16,468.30 7,514.40 205.00 17.36
JUNGesvsesa} 17,873.92 7,600,32 200.60 17.64
JulYeeowesso| 15,102.82 7,930,02 - 198.83 16.73
August.ess. | 16,128.75 8,358.90 194.32 17.85
September..| 15,077.28 8,327.72 201.60 17.08
Octoberyee.|{ 15,808.85 9,020.90 206.13 17.15
November...| 15,912.32 8,733.45 211.60 16.59
December... 15,223.17 8,664.75 213.80 15.75
1935
Januaryeee. 14,996.06 8,824.50 212.70 15.75
February...| 14,332.22 8,467.68 214.18 16.52
Marcheeeoss| 16,273.34 9,518.97 231.77 14.91
Aprilece.ee| 15,730.20 9,270.10 243,06 14.35
Mayeesoeonn 16,755.06 2,904.20 253.74 14.28
JUNBecaseos | 16,778.,32 10,099.25 263,40 13.93

l/ Information submitted by the National Training School for

Boys.

2/ Computed according to number of District of Columbia inmates

and number of weeks they were in the institution.
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PLANT AND EQUIPMENT

The institution is located on Bladensburg Road in the northeast
scction of the city near the District boundary line. The road passing in
front of it is one of the main highwnys from Washington to Baltimore and
the North and carries heavy traffic. Therc are attractive residential
suburban communitics adjacent to the grounds and the usual community
stores and servicc stations. The institution buildings arc sct ot a con-
siderable distunce from the highway at the top of the hill, from which
therc is on expensive view of tho surrounding country and the city of
Woshington.

The institution is situcted on a series of low hills and because
of the lack of proventive work in previous years the soil has beocome so
eroded that only o small portion of the land is produetive. The total
aereage in tho site is about 335, of which sbout 40 arc used for the
buildings and surrounding grounds, It was reported that about 90 acres
were suitable for ficld crops, including gordons and orchards, 50 acros
wore used for pesturc and grozing, and 25 acreos werc in forest land.
Twenty-five acres were reportdd to be eroded beyond rcclamation, and on
60 acres or morec cover crops will be nceeded for soveral yecars in order to
restore the land to productivity.

The administration building is the center of the main group of
buildings; the hospitcl, the chapel, and threc cottages for white boys are
on onc side, and the cottages for colorcd boys, the school building, the
shops, the leundry, and the power plant on the other side and in tho roar.
Along with the general crosion of the soil, the grounds surrounding tho
buildings were allowed to run down, and intensive landscaping has boen
underteken, vhich is neccssary to put them into shepe.

The administration or main building houses thce offices, the
Superintendontt's residence, rooms for many members of the staff, the boys!
dining room and kitchen, the officers! dining room and kitchen, the com-
missery, ond the s*torcroom. This is a large, old, briek building, with
high-coilinged rooms. It is in two scetions, with the commissery and
stororcom in the middle of the first floor. The officcs, which include
the Superintendentts office, the business office, the personncl office,
and the offices of the chicef metror, the parole officer, and the physicien,
os well as the Superintendent!s residencc, cro on the first floor in the
front part of the building. The dining room and kitchen for the officors
arc in the rcar. The boys! dining room and kitcher are in the basement,
which is ot ground level., The cntirce scecond floor is given over to living
guarters of the staff.

The cottage units for the boys consist of scven buildings.
During thec coursc of this study onc eottage previously closed was rcopened
bocausc of an inercasc in the institutionts population, end the colored
boys were redistributod into four cottage groups. Throe cottages house
white boys. Practieally all the cottages arc built on the samc genera
plan. The one mest recently constructed, howcver, in which tho boys who
play in the band arc housed, is threce storics in height, with rcsidence
guarters for night vmtehmen on the third floor. The othor cottages aroe
all two-story buildings. The plan of living arrangoments for the boys in
the band cottage is the same as in the othors.
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In the basements of all the cottages are large rooms that the
boys use extensively as their general gathering place. These rooms contain
lockers for personal belongings, wash basins, benches, a desk for the
cottage officer, and sometimes one or two tables. The toilets and showers
are in separete rooms opening off the larger room, but the wash basins are
in the large room along one side of the wall. The boys hang their towels
on nails around the walls. The radio for each cottage is usually in the
basement room, and the bulletin board is placed there.

On the first floor is a large rccreation room furnished with
several squarc tables and straight chairs. Hach cottage has a billiard
taoble and ping-pong table, end some have pianos and bookcases in the
reorcotion rooms. The arrangement of these rooms at the timc of the study
was formal end precise and not like a home living room. One or two
cottages had small library or reading rooms in addition to the recreation
room. In very few of the cottages visited were there eany pictures on the
walls. In o few there werc plants in the recreation room. It was renorted
thet these recreation rooms arc seldom used in summor. The boys are out-
doors most of their lcisure time during the sumuor, and when they are
indoors they spend their free time in the bascwent room. At the time of
thoe visit to ore cottage (in Scptember) the sotbage officer said thaot the
boys had not used the upstalrs rcorcation room since April.

In coch cottage the boys sleep-in onc large dormitory on the
second floor. Opening off the dormilory arc o balcony or platform for
the night wotchmon, o toilet, and o clothes room. Each cottoge has
living gquarters Tor cottage officers. 7Tho dormitorics are nccessarily
large, as the cuntire eoltage group--in some. cottages as many o5 60 boyse=
occupy omne dormitory. The rooms orc adequately lighted and ventilated.

The windews in all the bascmont rooms sre screened with heovy
wire mesh. Therc is no extra sorecaing on the windows of the rcoreation
rooms. In the dormitorics the windows ars heoavily screened, oxcopb those
opcning on the fiie crewper. The bond cottege has an iron greting ot the
windows instood ol mesh acvecning. Two of the cottoges are entirely fire-
proof in construction, the othors partly sv, except onc of the oldor
cotbages in which thers is no waser conncebion for fire hosec. Tiro
protcction appearel to he fairly cdequate. In nddition to fire hose,
buckcts of wabcr cre plreed un She holls and dormitories at night, end all
the cottages have fire cxtinguishors.

The pepulation by ncttuges on Soptember 24, 1935, when only six
cottages wore in uss, was as follows:

Wnite boys - * Colored beys
Cottage No. 1 « . o 47 Cotbtoge A . . . 58
2 ¢ o o AT B. .. 60
5 * L] L] 41 C * . . 59

It was hoped to hove not more than 45 or 50 boys in cach cottage when the
other cottage for colored boys was roopcnod.
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A1l meols oxcopt those sorved in the hospital and dotention
cotbage arc served to the boys in the dining room on the ground floor,
which is in rcality the bascment, of the mein building. Whon ropresent-
atives of the Children's Burcou visited the institution, this dining room
was a very unattractive ond dreary room. Therce werc no curtains ot the
windows, only dark groen shades, and no pictures on the walls. It is o
long, barc room, with 30 tobles scating nine boys cach. Not all the
tables worce in usc at the time of this study. No tablecloths woere uscd
and the table tops were of browm composition material. China dishes were
uscd oxcept for the serving dishes, which were tin or aluminum. For the
dining tebles as sot for dinmer on one day during the coursc of the study,
the following is descriptive: At cach place wore o knife, fork, spoon,
cup, and paper nopkin. The plates wore piled ot the head of the table,
and the broad was stackod in o large tin plato on top of the pile of
plates, The othor food wos in large, round tin poans arranged around tho
plates at the head of the table. Tho dossort, consisting of two cookics
apicce, was on the barc table at cach boy's placo.

Scating is by oottagc groups, whitc and colored on separate
sidcs of the dining room. The colored boys cnmter by o soparate door.

The boys! kitchen also is on this ground-lcvel floor. A serving
pontry is betwoen the dining room and tho kitchen. Both thesc rooms are
adoquately lighted, but they present a rather drab appearancc. The cook-
ing is donc on gas stoves, ond thore arc ndoquate stoam kettlos, an
olectric dishwoshor, and a bread slicer. In the vegetable room is an
oloetrioc potato parer. This room is loccted in the bascment, opposite the
kitchen. It is dark, dismal, and drab, and scemed an ontircly unfit place
for boys to work. The boys who work in the kitchen (all colored) eat atb
o smell table in the corner of the kitchon. The pantry boys and waitoers

(both white ond colored) cat in the large dining room and arc scrved beforo

the other boys cat. l/

The officers! dining room and kitchon arc on the first floor of
tho building. These rooms arc much morc ottractive. There arc 1l tebles,
cach scating eight, in the dining room. Although no curtains ore at the
windows, there are boxes with ferns and plants at the windows and fresh
flowers on cach table and on the side tables.

- o 0 - . - o

1/ Thc nced for more desirable and adequate dining-room,
kitchen, and bakery facilitics with adequate equipment has been rocog-
nized by the Board of Trustcos for some time. In 1933 this neccd was
proscnted to the Burcau of the Budget, and an appropriction of $156,000
was requested. Less than half this amount was recommonded that yecar, and
the bolonco was roferrod for gonsideration the next fisonl years The
appropriation, however, has necver beon made by Congress.
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The hospital, a 2-story, brick building, hos capacity for 30

" boys, with 12 single rooms and 2 wards. The single rooms cre on the

first floor and the woards on the sccond floor. A large screoned porch
opens off one of the words. Senitary facilities arc adequate, with two
bathrooms, onc on cach floor, fitted with showers and tubs. It wes
roported, however, that the arrangement of single rooms on the first
floor and werds on the second does not provide most efficient scrvicc.
Tho facilitics available for dispensary and surgieal scrvices arc inad-
equate, as it is necossary to usc one room for both purposcs. A room in
the basoment had previously beon used as the dispensery, but the prosont
staff physician found this room entirely unsuitable ond moved tho dispen~
sary into the operating room umtil some other arrangements could be made.
The equipment of the oporqtlnv room is adequate for both major and minor
oporations. A small kitchen is uscd only for the proparation of meals for
spoeinl diet cases. Moals for boys in the hospitel not in neod of speeial
food arc sont over from the main kitchen.

Besidos the acoademic.elassrooms, the school building houses the
gymnasium, tho barber shop, the doental office, the deotnil room, ard the
band room. The building is a large two-story brick building, hav1ng the
bascment ot ground 1ovel. The gymnasium and the debail room aro in the
basement. The gymnasiwa is not adequate for the nceds of the institution,

~either in sizc or in equipment. 2/ The classrooms used by the academic

school arc light, well ventilated, and made attractive with appropriate,
colorful pietures, and in scveral of the rooms therc arc large window
boxes with plants. Some of the classrooms cre furnished only with arm-
cheirs; others have the usuel school desks. A large room on the second
floor, formerly uscd as a study hall, has been made into an asscmbly hall.
The office of the dircctor of oducation and o room that is sct aside for
the library arc on the first floor.

The vocotional-trados building, begun in 1931 and comploted
during 1933, is modern in plen. Tho main part of the building is two
storics in height. The largor shops oxtend to the side and rear in scp-
arate, onc-story wings. This building houses the woodwork department,
the printing departmont, and the automobile, transportation, plumbing,
paint, ond general shops.

- B " a v e e o o o v

2/ An oppropriation of $21,000 for repairs and alterations to
the gymnasium and for equipment was rcecommonded oy the Bureau of the
Budget to the 1935 session of Congress.
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) The old trades building has been remodeled and is now called’
the laundry building. It houses, in addition to the loundry, the shoe
shop, the scwing dopartment (tailor shop), and the quartermastor's
dopartment. '

The bake shop is in o small brick building. Thero is no modern
equipment in this shop, and thc amount of cquipment is inadequate.‘é/

The Protestant chapel, a small frome building, is uscd for
chapel scorvices, genoral assomblios, cutortainments, and motion pictures.
Here the boys roceive their visitors on the Sundoays sct aside for this
purposc. Thero is a small Catholie chapel above the bake shop.

The farm buildings, located some distance from the other build-
ings, arc not oxtensive. A ncw, modorn poultry housc has rcecntly been
completed.

Funds have boon available for some building and romodeling during
the post fow years. The building program hes ineluded the now vocational
building, a new hoating plant, oxtension of the greenhouscs, ond romodcl-
ing of thc old trades building. Some assistance has been given in this
program by the Public Works Administration.

STAFF

At the time of this study, in September 1935, 80 employees were
listed on the pay roll. The Superintendent selects and appoints the
staff with the approval of the Board of Trustees. At that time the
employees were not appointed under civil service, but plans hed been very
nearly completed to place the staff under civil service. The positions
of Superintendent and physician are to remain appointive without civil
service, and the positions of cottage officers will bo set up under
"schedule B" é/ in order to allow for the appointment of the wives of the
officers as matrons. Standerd qualifications for the positions of cottage
officers will be drawn up and followed in meking appointments. As several
of the present employees did not meet the requirements outlined in the
classification of their positions, on sgreement has been reached with the
Civil Service Commission whoreby thoy will be given sufficient time in
which to qualify or to make the necessary adjustment.

- - o - - . -

g/ See footnote‘i/ on page 102.

4/ Positions under this schedulec are classified by the United -
States Civil Serviece Commission as "excepted" positions. '
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To give a picture of the persomnel at the institution, some

groupings have been made in the list, particularly of instructors in
“vocational schools and instructors in maintenance and operation. The

groupings have been made on the basis of a classification indicated by
lists showing assigmments of boys to school and work. The list of
personnel is given on page 106. :

Many of the staff have multiple duties. All cottage officers,
both the first officers and the assistants, have responsibilities in
addition to their duties in the cottages. Some are instructors in the
vocational school; others have charge of various work details. The
director of education is also farm adviser and chairman of the classifi-
cation committee. (See description of this committee on page 113.) The
chief cottage officer, in addition to being responsible for all cottages
and for discipline of the boys, is military instructor. The night supor-
visor is responsible for the night watchmen, assists the chief cottage
officer, is persomnel clerk in charge of the boys' credit records, and
has general supervision of the projects carried on with relief workers.

, The Superintohdent has been at the school for 6 years.
He was previously superintendent at the Colorado State Industrial School
at Golden, and before that he had many years of cxperiecnce in the educa-
tional field, The position of Assistant Superintendent is held by an
elderly man who has been with the institution for many years. The chief
cottage supervisor usually assumes responsibility in the absence of the
Superintendent and the Assistant Superintendent.

Much emphasis has been placed by the present Superintendent on
building up a qualified personnel, not only in setting high standards for
education and training, but in selecting people with personalities suit-
able to their particulor positions. Emphasis has been placed also on
their attitude toward work with boys and their ability to understand the
boys! problems and to assist in character building.

Detailed information as to the qualifications and experience of
all members of the staff was not obtained. The staff responsible for

direeting the work of the acodemic school, vocational training, recreation,

physical- and mental-health program, horticulture, and farming are all
college-trained. Several of these staff members have more than one degree
and others are taking graduate courses at local universities for higher
degrees. Both the director of education and the director of vocational
training have had several ycors of experience in teaching academic and
vocational subjects in the public schools. The director of educotion held
a similar position at the Colorado State Industrial School at Golden. The
physician-psychiatrist in charge of the physical- and mental-health pro-
gram has had experience in institutional work in connection with the three
Massachusetts State training schools for delinquents. All the teachers in
the academic school are graduates of either college or normal schools and
have had additional graduatec courses at summer schools.

The instructors in vocational and trade training are not all

experienced in teaching formal classroom work in trades, but all have had
considerable experionce in practical work in their own trades.
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PERSONNEL

Position Number
of persons

Superintendent escieceececsccssneas
Assistant Superintendent ..ieveeens
Secrectary treasurer and chief clerk
Secretary to Superintendent eeesess
Clerical Staff 5 eseecsesensas bR e
Physician-psychiatrist sseeessecess
NUTrSECS ¢esesssavscssvsersssonscssascs
Director of education eeeeeosesssse
Director of vocational training ...
Director of rcercation sesceserense
Teachers, academic school 6/ seve.s
Instructors, vocational school 7/ .
Instructor, band ceeseesssescsssesns
Stewnrd and dietitian scecvccersens
vStorekeeper e0oesssventesssssbebEel
Chief of mechanical service sesesses
Horticulturist and head farmer .e..
Chief cottage foicer teessvegnsn e
Night SuperVisor SeevserevsereeRrRO Y

Ez/ Includes 2 office olerks, 1 clerk-typist, 1 clerk-stenog-

g/ One teacher is also librarian end 1 assists with recreation.

7 Includes instructors in printing, auto mechanics, cabinct
shop, shoemaker, and transportetion (according to group of activities
listed as vocational training in assigmment list on page 120).

these are also cottage officers.

8/ Includes plumbimg foreman, maintenonce carpenter, laundry

e e S R N . Rl I IR T I G SP R IRrIr

Position HMumber
of persons

Instructors, maintenance
and operation.g/ veennas
Foreman of construection ...
Cottage officers 9/ eeevees
Head mabron eeevececssssnes
Matrons ssesececsssocsscnse
Baker sessesosseccsrcocsase
COOk PO S0 CP OBV NOIPRNSIPRLIRLTIOLIY
Assistant cook seesereneens
Officers, dining rooms ...
Farmer seceeserssagserssee
Dairymﬂn serssssosssevses e
Assistant engincer seeesvese
SeamstressS seesssssssvcesce
Berber ecevecevecessscsssans
WotehMen sevescesnssccsesca
Holpers_lg/ eevs0ssesssrene
Organist sessectssessesosaes
Parole officer seevsssnssee

foreman, and teiloress. Three of these arc also cottage officers.

9/ Five additional cottage officers are listed under their posi=-

tions as instructors.

Two of

b 0O =3 b b e R DO BT T ] b O)

10/ Includes relief officers and matrons, special additional
watchmen, fireman, and assistant band instructor.
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The cottage persommel for ccch group consists of a cotbage
»offlccr, on assistant cottage officer, and a matron. At the time of this
study considerable rcadjustment wns being made in cottage personncl, and
the now plan would include placing a husbend and wifc as cottoge officer
end matron in more of the cottages. The major responsibility of matrons
up to this time had been the physical uplicep of the house. As the list on
pege 106 shows, scveral of the cottage officers were instructors in voca-
tional cducation or maintenance. It wes reported that, in sclecting
cotiage personncl, attention had boon paid to personalitics and to the
applicants' fitness for work with boys in their cottage activities. Defi-
nitc requircments for positions in co+tago persomncl willy beeome cffective
whon the staff is placed under civil scrvice.

Only 14 staff members receive an arnual salary of $2,000 or more.
The Suporintondont receives $5,000 and the Assistant Superintendent $2,800.
The salary of the physicilan-psychintrist is $4,038, thc cducotional director
$3,200, and the scerctory-treasurcr $3,100. The dircctor of vocational
trade training rcceives $2,900; the steward-dictitian, the hcad farmer, and
the chicef of mechanical scrvice $2,300 cach; and the parole officer $2,100.
Four salaries at $2,000 are thoso of the recroational director, night super-
visor, chief cottage officer, and senior foreman of construction and

maintenance.

Somc of the vocational instructors receive $1,860, the academic-
school teachers $1,500, and the first cotbtage officers $1,620, Examples
of salaries paid to thc various servico groups are the salaries of the
night wotchmon at $1,380; the cottage matrons ot $1,080; and the cook at
$1,440.

A deducticn for maintenance is made from the salarics of all but
per-dicm cmployecs, rcgardleoss of whether or not they live at the institu-
tion. Exccpt for the Supcrintendent, scerctary-trecasurcr, and physician,
this deduction is $300 ammually. fThe smount deducted for the Superintendent

is $480, sccrctary-treasurcr $180, and physicion $60.

CHILDREN UNDER CARE

The institution roccives both white and colored boys committed
by United States district courts for violatioms of Federal laws and by the
Supreme Court and the juvenile court of the District of Columbia for
violations of cither Federal laws or laws of the District of Columbia,.
Under the Juvenile Court fot of the District, the juvenile court may
commit boys who are destitute, without suitable homcs and adequate means
of obtnining an honest living, who arc being brought up to lead an idle or
vicious 1life, who arc incorrigible, or who disrcgard the commands of
parents, lead a vagrant lifo, resort to immoral places, or rcfuse to peor-
form suitable labor or to attend school.
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R The maximum age limit for commitmont is 17 years. Boys committed
by the juvenile court of the District of Columbia arc 21l committed to the
jurisdiction of the institution until they are 21 years of 2gc, unless
discharged sooncr by the Board of Trustcecs. Most of the boys committed by
Fedoral courts outside the District, designated at the institution as
"Unitod States boys", are committed for spocific terms, olthough somo arc
committcd for the poriod of theilr minority. Boys may be roturned to the
institution for violation of parole after the age of 17 years. Nowover,
the Superintendont said that as a general policy he preferred not te return
boys over 17 except in specinl cascs.

The institution can accormodate about 400 boys. The population
on Scptember 17, 1935, was 309, of whom 132 were white and 177 colored. 11/

Information on the proportion of population from the District of
Columbin as of Scptember 1, 1933, showed 211 District boys os compared with
94 from outside the District. Comparative figures over o 4-year period
recently compiled by the institubion are shown on pages 109 and 110.

The geonoral decroasc in the number of commitments from outside and
the incroasc in thosc from the District of Columbia during the 4 yoors
should be noted. The decrease in the United States cascs can probably be
. attributed to the work of the Burcau of Prisons in its progrem for Foderal
juvenile offendors. Tnercase in District cases may bo due to changes in
the sdministration and policies of the juvenilo court in the District.

Therc has beon a stendy inereasc in all cormitments to the insti-
tution during rccent months. The population was 268 on Juno 30, 1935, and
hod increased to 309 by September 17 and to 317 on Scptember 24. 12/ On
June 30, 1935, 70 District of Columbia boys and 61 other boys were under
parole supervision. Movement of population for the fiscal year June 30,
1934, to Junc 30, 1935, is shown on page 110.

The age distribution of the boys in the institution on Scptember
17 is showm for white and colored boys from the District and from outside in
the table on page 111

- - o O - T

_ }1/ Dotailod inforration regarding population for June 1, 1935,
the date used for such data from the othor institutions studicd, wes notv
readily available, cnd honcc the information included refers to the time
this institution was visitcd by the reproscentative of the Children's
Burcou. ' ’

12/ The increasc in population has continucd, and on Jonuary 14,

1936, thero were 360 boys in the institution, 241 from the District of
Columbia and 119 from outside the District.
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Monthly commitments of boys from the District of Columbia and from
tother places in the United States during the yearg ended June 30, 1922,
1933, 1934, and 1935 1/

1932 1933
Mon?h of Frome— From-—
commitment
Total| District Other places|Total| District [Other places
of in the of in the
Columbia United States Columbig United States
Totel...| 151 48 103 144 71 73
JUl¥eoenns 5 2 3 7 6 1
Augustoeseo 2 6 3 15 11 4
September. 8 3 5 11 6 5
October...| 21 1 20 16 7 9
November. . 15 4 11 9 3 6
December. . 28 7 21 10 4 6
January... 10 6 4 7 4 3
February.. 12 5 7 14 10 4
Marcheeoss 4 2 2 9 4 5
Aprileeese 19 6 13 11 3 8
MaVeeoosss 10 3 7 25 9 16
JUNEeesaso 10 3 7 10 4 6
1934 1935
Month of From— . FroMm—
commitment - ;
Total District Other places|Total District Other vlaces
in in the in in the
Columbia United States Columbia United States
Total...| 113 72 41 203 140 63
JUulYeaseas 7 7 - 8 5 3
Auguste.as 8 S 3 13 12 1
September. 9 7 2 16 16 0
October... 12 7 5 18 10 8
November.. 4 1 3 13 10 3
December.. 9 6 3 14 7 7
January... 3 1 2 16 10 6
February..| 15 9 6 11 ' 9 2
Marchesooos 13 6 7 32 19 13
Aprile..so 8 5 3 23 10 13
Mayesosaes 5 3 R 16 15 1
JUNBesasse 20 15 5 23 17 6

1/ Information submitted by the National Training School for Boys.
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Boys in the institution, by place of commitment, on September 1,

1932, 1933, 1934, 1935

By

s

Place of commitment

Boys in the institut

ion

1935

1032 | 1933 | 1934

TOtalcoeoc-.-'ooo-an-o-auooou-ooo.-o--n 295 253 198
District Of Columbiaoooo-tcoDOooooaootnovl" 60 98 log
Other places in the United StatesSeiesecescecs 235 155 89

Average daily populatioNeccesececesavscessans 382 288 237

305

211
94

220

Movement of institution population during the year ended June

1935 1/

30,

Boys in institution June 30; 1934..iciieececcasoascsccccacsocosancs
Received dUring the YeaT..sesesssesesesesoesersssssasorscssscssocns
Committed by the juvenile court of the District of Columbia.....
Committed by United States District Courtseeesesscesesecssoccccs
Committed by the Supreme Court of the District of Columbiae.....
Paroled boys returnedecececcecsscscecesesvasscossosssaassosssesssssnsos
Escaped boys returneGeceescceccsscvesceccsesssessscassssoscosscnses
"United States boys" without suitable homes returned to complete

SentenCe--...-.........-.-..-..-.......--....o........-..-..

Discharged or otherwise
By order of Board of
By order of Board of
By order of Board of
"United States boys"
District of Columbia
Transferred to other
"United States boys"

leaving the institution during the year....
Trustees, upon honor parolé.eceeesesccsesss
Trustees, "United States boys" paroleds.e...
Trustees, upon special Darole.seeceeccsccesss
discharged upon expiration of sentence.....
boys returned to court by court ordersece..
institutionSeccesensetessscssereasascsrcncs

€5CapPEedececeresosnenscessasesscrssssssonsns

Apprehended and transferred to other institutionsS.ceesaccesss
Apprehended and serving time elsewWher@eeececsssscsasssccsccns
Whereabouts UNKNOWNe.eeeveeovoscorensosssscssssessssnsccrssoascs

District of Columbia

DOYS €5CBPEAescesccesnsssarsoasoscsnaccascs

Arprehended and serving time elsewherfeseseeoseessciserececss
Whereabouts UNKNOWNeeeoeaeosarsscasrsosscacsonssvsesscsococaces

Boys in institution June 30, 19350..c.ieciacacrrcocsasccacacasssncns

TOtal numb@r Cared for during yeartosuolo.oo--o.oc,..ao-oooonn'.oo-

Maximum number cared for at any one time during the year«....cec....

Minimum number cared for at any one time during the yeare.i.eceeecs.

Average number cared for during the yeaTeecioecseosrcsessccecossancns

Average age of boys received during the yearssceescsesessvesccccenees

205
225
135

;/ Information submitted by the National Training School for Boys.
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Age 1/ and race of boys committed from the District of

Columbia and other places in the United States, in the institution on

September 17, 1935

Committed from the
District of Columbia

Committed from other
places in the
United States

Age I/ | Total . ;
Total | White |Colored| Total [ White |[Colored
Total... 309 212 50 162 97 82 15
10 yearseee. 1 T N Dttt 1 1 |ee—e———
12 yearsasase 5 3 femmm—— 3 2 1 1
13 yearsees. 13 12 |emmmme— 12 1 1 |ememe—-
14 yearsee.. 36 32 6 26 4 2 2
15 years.... 76 62 9 53 14 | 2/ 8 6
16 years.eo. 92 64 21 43' 28 25 3
17 yearscees 56 30 8 22 26 24 2
18 yearsee.. 19 7 5 2 12 11 1
19 yearseec.. 4 |eemmeme|mmemman | ——————— 4 4 |emmm——
20 yearsesss 3 1 1 jemmmm- 2 D ewmm———
Not reported 4 1 |=—ee—=- 1 jc T [P

1/ Age as of September 1, 1935.

2/ Includes one Mexican.
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The data showing tho population, the proportion of District and

. "United States boys", and the race and ages of the boys (pages 109 to 111)
" wore obtained from the deily admission book and credit-card files. Those

sources did not give complete data concerning provious delinguoncics, and
time did not permit exomination of each boy's case record for that informa-
tion. Howover, if the boy said that he had proviously been at other
corrcctional institutions, the fact had beon noted in the daily admission
book. This information may not have beoon entiroly inclusive for all casos,
but the figures obtained for the District of Columbia boys show that
slightly over onc-third of the whitc boys and over two-fifths of the
colored boys had previcusly becn at the Industrial Home Schools of the
District. Secveral of the white boys were reported to have run away
repeatedly from the Industrial Home School for White Children, this offense
being the causc of their commitment to the Hotiomal Training School for
Boys. Several of the colored boys said that they had been at the Indus-
tricl Home School for Colored Children morce than once. Onc white boy had
becn at the Industrial Home School for White Children threo times, anothor
twice, and the records of the others indicated only cne previous institu-
tional period. A few of the white boys had previously been in corrcctional
institutions in Maryland.

District of Columbia boys become eligible for parole at any time
aftor 18 months in the institution if they have mot certain requirements
related to’their credit goal. (Sco page 124.) Eligibility for parole of
boys from other parts of the United States is dependent on the length of
cormitment, good-time allowonce, and credits carned. Thus the length of
tine in the institution varics a great deal botween District and "United
States boys" and in accordence with the boys' conduct.

RECEPTION AND ASSIGNMENT FROCEDURE

The court notifies the institution by telephonc of the commitment
of District boys, and the institution is oxpceted to soend for the boys
promptly. It is onc of the dutics of the parole officeor ‘to transport the
new boys from the court to the institution. Boys coning from oubtside the
District are usually brought by the United Statos marshal or somc other
official from their home district.

Boys arc first rcccived in the office of the secrcbary~treasurer,
where the formalities arc carried out of receiving the commitmont papers
ond acknowledging the delivery of the boy through a signed receipt to the
officer. The boy then goes to the office of the physicion, where the
secretary to the physician has an initial intoervicw with him, obbtaining
such identifying data as age of boy and homc nddress end naomes of parcnts.
The boy then goes to the hospital for a period of isolation, during which
physical examinations are made and the physician~psychiatrist has an
opportunity to intcrview the boy and make observations as o basis for
recommending an assignment.,

Provided by the Maternal and Child Health Library, Géorgetown University



Also during this period the secretary to the physician has begun
td assemble information pertaining to social and family history. In the
cases of the "United States boys", this information comes in on reports

: from United States probation officers, and further inquiries are sent to
any social agencies mentioned in these reports as having known the boy or
his family. For the District boys the social history received from the
court serves ag a basis, and the parole officer from the institution makes
e visit to the home within a few days after the boy's admission.

The isolation period in the hospital is usuelly from 2 to 4 days,
unless results of the various physical tests show some infectious or
contagious condition for which further isolation is needed. The physician-
psychiatrist prepares a brief memorandum called "admission notes", in which
he gives a sumary of the information he has obbtained during these first
days of contact with the boy. This information is grouped in the notes
under the following heads: home and family, school and employment, delin-
quency, attitude and recommendations, end physical examinations. Copies of
this memorandun are sent to the Superintendent, the dircctor of education,
the chief cottage supervisor, and’'the personnel of the cottage to which
the boy is first assigned.

The preliminary cottage and work assignments are made by the
Superintendent in consultation with the cottage supervisor. Each boy's
case is reviewed by the classification committee for a permenent assign-
ment within 3 or 4 wecks after admission. The classification cormmittee is
composed of the director of education, who is the chairman and who is
responsible for all clerical details involved, the physician-psychiatrist,
and the cottogo supervisor, This committee meets weckly to consider new
cases and requests of boys for transfers in their assigumonts.

An outline for procedure in rcception and assignment had been
drawn up by the classification committce and approved in conference with
the Superintendent. This outlince, given on pages 130 and 131, wos being uscd
by the committee as a guide in its work ot the time this sbudy was made.

In the classification and permanent assigumment of the boys, a
form for o report from cottage officors had been worked out -and was just
being put into usce. Copies of the form and of the memorandum oxplaining
it arec given on pages 133 and 132,

The impression obbained was that tho classification committce
had not yet had opportunity to make as intensive a study of cach boy as
the outline indicated to be the goal. The coumittec scemed to be making
every effort to develop its work in accordance with the ideals set up.
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MEDICAL PROGRAM
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The physical- and mental-health programs are under the supervision

of a full-time physician who is also a psychiatrist. He does not live at
the institution but in the near neighborhood and is easily available at all
hours. 1In addition to the physician the medical-health staff consists of
two nurses, one of them a woman who is a registered trained nurse and the
other a man who has had training and experience as a practical nurse. The
institution has available for consultation the services of a staff of
specilalists from the city, including specialists in general surgery, clin-
ical pathology, orthopedics, eye, ear, nose, and throat.

A complete physical examination, including tests for venereal
disease, is given to each new boy by the staff physician. All boys are
given typhoid inoculations und are vaceinated egainst smallpox if this has
not been done previously. Boys found by the Schick test to be susceptible
to diphtheria and by the Dick test to scarlet fever are immunized. The
National Institute of Health and the United States Public Health Service
cooperate in furnishing laboratéry facilities.

A treatment plan is outlined for each boy in accordance with his
needs as shown in the initial physical examination, and insofar as possible
this plan is carried out. Remediable physical defects are corrocted when-
ever possible. Owing to the pressure of work the prosent staff has not
been able to make rcexaminations, and the boys! weights arc not checked as
a routine. A copy of the report of the physical examination at admission
is sont to the dircctor of recreation with rceommendations regarding physi-
cal excrecise and fitness for athletic activity. ‘

Dispensary hours are held daily for thrce separate groups. Tho
older colored boys comc at 7:20 in the moruning; the younger colored boys
at 11:30; and the white boys at 12:20. During these periods boys are secen
who necd attention for minor ailments or dressing of cuts and who have
reported to the cottage officers for sick call. At those regular dispen-
sary hours the boys comec in a group and are accompanied to and from the
hospital by a cottage officer. Boys are admitted frecely to the hospital
for sick care. 4ll necessary operations arc performed at the institution

by visiting surgeons.

Troatment for venereal discasc is given by the staff physician.
During 1935, 17 boys received treatment for gonorrhea. At the time of
this study eight boys were receiving treatment for congenital syphilis,
and one boy was confined to the hospital with an infectious case of
acquired syphilis. The physician said that this was the first case of
acquired syphilis that had come into the institution during his service of
more than a year.

The hospital facilities have been described on page 103 under the
section on plant and equipment. As noted in that section, the necessity
of using the operating room for dispensary and examination purposes is
considered to be one of the difficulties under which the medical program
is operating., :
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At the hospital building a matron is responsible for the house-
keeplng, and four boys arc assigned--two in the morning and two in the
afternoon--to work with her. As an economy measure there were no regular
~ night watchmen for the hospital. Older boys were being assigned to this
duty, and they were assisted by two young men students from Catholic
University, who were serving at the institution for their training in
field work and who received maintenance.

The dental work is done as consultant service by visiting
dentists from the clinic at Georgetown University Dental School, under
the direction of the superintendent of the clinic. He visibs the insti-
tution on an average of about once a week and usually brings from two to
four students who assist him. All boys are given dental examinations on
admission and tho necessary fillings and extractions are made. The dental
equipment is located in the school building, as therc is not enough room
for it in the hospital.

MENTAL-HEALTH PROGRAM

The mental-health program was under the direction of the physi-
cian-psychiatrist. At the time of this study therc was no psychologist on
the staff of the institution. 13/ Some assistance in ‘psychological testing
was given by the director of education.

The physician-psychiatrist had found the work of the medical
progrem very heavy and, when this study was made, he had not had time to
develop a formal plan of psychistric examination and treatment. He sees
all new boys, and during their period of isolation at the hospital he has
opportunity to interview them and to make psychiatric observations. Before
the boys leave the hospital, the physician gives the Worcester group test
to 0ll who can read. On the basis of this test the boys who rate border-
line or higher are given individual tests for mental rating by the director
of education. No mechonical ability or aptitude tests are given. Little
had been done at the time of the study toward giving formal psychiatric
examinations. It was the physician's hope that he would be able eventually
to give each boy such an examination at the end of the boy's first month
in the institution, but if the pressure of work continues it will be
impossible to accomplish this for some time.

- e - o o >

13/ The desirability and advantages of a psychologlst are
recognized by the Board of Trustees and have been presented in a statement
to the Bureau of the Budget. However, no appropriation has been granted.
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The physician-psychiatrist prepares a brisf preliminary memorandum

2alled "admission notes," copies of which are given to the other members of
the staff concerned with the boys® assigmments. He is always aveilable for
interviews with boys, and the officers and teachers frequently refer diffi-
cult cases to him for consultation. Boys come to him freely of their own
volition and he considers that he gives considerable guidance of a psychi-
atric nature, although he did not have a formal treatment program at the
time of this study. Members of the staff have been very understanding of
the work the psychiatrist has underteken and have assisted him in every way
possible by carrying out his suggestions for ocach boy, by referring boys to
him frequently, and by seeking the advice of the psychiatrist in interpret~
ing problems of boys under their supervision.

The physician-psychiatrist has been made responsible for gathering

social data and oase material about the boys and for keeping their social
records. He has the assistance of only a part-time secretary. Lffort is
being made to obtain ss much data as possible for study of the boy in
relation to his treatment program at the institution. The students from
Catholic University assigned to the institution for their field-worl: train-
ing are dircetly under the supervision of the psychiatrist. At the time of
the study, one, a graduate student, was especially interested in character
work with boys, and the other was a student in psychology.

All boys are given the Stanford achievement test by the director
of edueation in connection with their placement in school.

MEALS

The stewnrd-dietitian is responsible for planning meals for the
boys, and the head matron plans meals for the officers. The steward also
ottends to the purchasing of all food and supplies and the cost accounting
for them., He has general supervision over the bakery and the boys' and
officers! kitchens, although other officers are dircotly in charge of them.
He has had previous experience in this line of work during a period of
service in the navy. :

During 1935 the institution asked the United States Department of
Agriculture for ndvice regording diet, and a nutrition specialist spent
some time visiting the institution, studying the menus, the food served,
and the method of serving. He mode some very definite recommendations
regerding the dining room and service and also the amount of training that
might be offered to the boys assigned to these departments. He said that
the diets wore nutritionally adequate but made several suggestions for
improvement.

A somple menu was obtained for a week in January. (See page 141.)
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ACADEMIC SCHOOL

The director of education has general supervision of both academic
and vocational-training programs. He is also chairman of the classification
committee and farm adviser. He has full responsibility for developing and
carrying out the academic program but serves in only an advisory capacity for
the vocational denartment, another staff member being responsible for the immed-
iate planning and sup:rvision of that work.

The teaching staff of the academic school consists of six women
and one man. One teacher is also librarian; another assists the director
as office secretary; and the man teaches only two classses, inasmuch as \
most of his time is given to developing social activities under the recrea-
tion program.

Courses of study are given through ninth-grode work, including a
commercial course. The classes are divided into three groups: primary,
the first three grades; intermediate, the fourth through the sixth; and
" junior high school, the scventh, eighth, and ninth grades. All are con-
ducted on a modified departmental basis. In the primery department are
also the handicraft classes, to which are assigned boys who arc mentally
retarded or who do not fit into the other groups. It was reported at the
time of this study that a group of 15 of the older colored boys wcre
assigned to handicraft class during one afternoon period, because there
were not enough teachers to provide regular class work for them.

: Enrollment is on the basis of half-day periods in school each
day. Sessions are from 8 to 11:30 in the morning oend from 1 to 4:30 in
the afternoon. Each half-doy session is divided into two periods, with a
15~minute recess. There is no school during June, but during July and
August therc is o modified school program, especially planned for boys
most in need of some special school work.

The boys arc segregabted by race in primory cnd intermediate
classes but not in the junior high school. The program is arranged so
that in the morning there are one class of colored boys in the primery
group and two in the intermediate group. In the afternoon, classcs are
held for two primary groups, one colored and one white, and two inter-
mediate groups, one colored and onc white. There ore three groups in the
Junior high school, including the commercinl class, during each half-day
session. In the hendicraft department, o class for colored boys is held
in the morning, o class for white boys during the first period of the
afterncon, and o class for colored boys during the sccond period of the
afternoon.

About 70 percent of the population of the institution is enrolled
in the academic school. MNMore of the colored than of the white boys are
enrollecd. Boys who have completed the ninth gradc before their commitment
or who have reached their cducational limits are not enrolled in school.
Boys who have a strong dislike for school are usually not required to con-
tinue school.

All boys are given the Stanford achievement test by the director
of education, and placement in school is based on results of the test.
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: Practically no extracurricular work is carried on in the academic-
school departument. On one day each week the chapel organist conducts
classes in group singing and elementary music. School assemblies are held
once & wesk for each school group. Two types of programs are arranged for
the assemblies, (1) educational films, (2) programs arranged by class
groups, under direction of the teachers. The Office of Motion Picture
Films, United States Department of Agriculbture, and the District of

Columbia public schools have given valuable help in furnishing educational
films for the school assemblies.

The library is a part of the scademic school and is in the school
building. One of the teachers is the librarian. There are about 2,500
fiction and reference volumes. The boys may use the library as if it were
a public library and draw out books to take with them to their cottages.
Eech class has one library period a week. Considerable effort has been
made to instruct the boys in the proper use of the library and also to
stimulate their interest in reading. Attractive, bright-colored posters
have been secured for wall decorgtions, and books are attractively dis-
played in the library. Many current magazines are received, including the
most popular standard ones, both scientific end fiction.

The handicraft classes arc under the direction of a teacher who
has had some specianl training for this work. The space oand equipment are
small. Simple projects in manual training, basketry, and cut-out wooden
toys are the major types of work undertoken. Registration in handicraft
classes at the time of this study showed 20 colored boys in the morning
class, 16 white boys during the first period in the afternoon, and 15
colored boys during the second period.

Individual records kept by the academic school include o card
registering the results of the various psychological tests given, a folder
in which are filed the test papers, a copy of the admission notes sent by
the physician-psychiatrist, misconduct reports from the classroom teachers,
ond credit ratings for school work. A progrom card is kept in o scoparcte
file by the director of education, as chairman of the classificotion commit-
‘tece. This shows all changes in school and work assignments.

No attempt was made in this study to evaluate the quality of the
cducational progrem, but it scemed that with o staff so small, which
neccssitated grouping scveral grades in each class period, there was little
opportunity for individual work or the development of o diversified pro-
gram to mect the educational necds of cach boy.

VOCATIONAL TRAINING

This department is in charge of o director, with training and
experience in vocational teaching, who gives full time to the development
and supervision of the vocational progrem. This program is clso under the
advisory supervision of the direcctor of education.
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The register of the vocational school furnished by the director
listed the following shop or trade activities: key, transportation, auto,
printing, shoec, paint, cobinet, machine, electrical, carpenter, and general
shops, and thc boiler house. All these except the shoc shop and boiler
housc arc laceted in the vocational-trades building, which has been com-
ploted within the past 2 years. The equipment for thesec vorious shops is
up to date and fairly adequate.

The dircetor scid that the vocational training program did not
include formal classroom instruction. The boys get their training by
doing the mechanical and manual work, under the direction of instructors,
that is neccssary for the maintonance of the institution. Emphasis is
placed on training in the work that the boys undertoke.

Funds have not been available in the budget to obtain instructors
for this department who have had teaching experience in the vocational
fields. The instructors orc men who have had practical cxperience in their
respective trades and who would be classified os foromen. Soveral of them
have beon in scrvice ot thHe institution for a long time.

At the time of this study the paint shop and the gencral shop,
under which plumbing was included, werc not being operated because of
vacancies on the staffl.

A summary of the enrollment in vocationcl and maintcnance shops,
as reported by the institution, indieates that relatively small numbers of
boys are enrolled ot any onc time.

Average number of boys in vocational treining shops during
cach class poriod = = = = = = = = « = = & =@ w .-~ - - - 28

Average number of boys in maintenance shops during each
class poriod = = = = = = = = = = = = = = =~ - - - .- 14

Average number of boys in all vocational shops during each
class period = = = = = = = = = =~ = = & =« o - - = ~ = - - 42

The above figurcs are shown for class periods, of which there are
four cach day. As some of the boys are enroclled for helf a day ond some
for all dey in the samc assigmments, it appears that the total anumber of
different boys assigned to vocatiomal activitics at any omc time is small.

DAILY SCHEDULE AND WORK ASSIGNMENTS

Except for the boys ossigned to kitchen duty, farm work, and
some other special assigmments, the boyst! day at the institution is from
6 in the morning to 8 in thec cvening. The boys have the privilege of
rcading in bed until 9. Tho kitchen boys report for duty ot 5:30 a.m. and
the ferm boys at different hours as needed. On four mornings of the wcek
drill is held from 6:30 to 6:55. Academic and vocational schools and work-
assignment periods arc from 8 to 11:30 in the morning and from 1 to 4:30
in the aftermoon. The boys asscmble for "detail" roll call at 11:30 and
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4:30, at the close of each general assigmment period. Meals are served at
7 in the morning, 12 noon, and 5 in the afternoon. The period between
supper and bedtime at 8 is devoted to leisure-time activities--study, read-
ing, entertainments, or movies. The boys go to the dormitories at 8, but

: the lights are on until 9.

On Sunday inspection and drill are held in the morning and a
general chapel service in the afternoon.

The general plan of all assignments is for o half-day schedule,
with essignment to the academic school half a dey and vocationel training
or work detail the other half. Each half day is broken into two periods
with a brief recess, both in classes ond work assignments.

Assignments other than the shop or trode activities listed on
page 119 were clossified os follows:

Farming--including groups in field crops, dairy, and poultry.

Maintenance ond operation--four outside work forces, including
assigmments to greenhouse.

Barber shop.

Offices--administrative offices of the academic and vocational
schools.

Domestic service: .

1. Clothing department--laundry, teilor shop, shoe shop, and
storeroom. ' .

2. Culinary department--bakery, boys' and officers! kitchens
and service pantries, butcher shop, and paring roon
(vegetable basement ).

3. Houschold--cottage houseboys, hospital houseboys, houscboy
for Superintendent's residence, and olecning force of
the main building.

Miscellaneous--music, athletics, detention cottoge, and unclassi-
fied.

Several of the maintenance assigmments give some opportunity for
voeational or trade training through the instruetion received in perform-
snce of the work. The equipment in the laundry, tailor shop, and shoe
shop is 211 up to daote, clectrically opernted, and of the same types os in
cormmercial shops. Only colored boys arc assigned to the loundry and tailor
shops. Production in tho scwing or tailor shop includes uniforms for the
younger boys, whito trousers and aprons for the dining-room boys, and over-
alls, night clothes, bed and table linen. I addition all the mending is
done therc.  This shop can accommodate about 14 boys at one time. The
average number assigned to the laundry at any one time is obout 12.

The quota of boys assigned to the various phascs of domestic
service is usually 4 or 5 cach to the officers' and boys' kitchens, 8 to
the boys' pontry (they also serve as waiters in the boys' dining room),

12 to the officers'! dining room as waiters, & or 6 to each cottage as
houseboys, 4 to the hospital, and 6 to the cleaning forecec in the main
building. The hours of work for the boys in the kitchens and dining rooms
arc scheduled to fit the necd in preparing and serving meals. Some boys
are assigned for only o short period before and after meal hours. One boy

Provided by the Maternal and Child Health Library, Georgetown University



121

has en all-day assignment to the kitchen, and several are on half-day
schedules. It was reported that some of the kitchen and pantry boys had
.considerable spare time between meals. On one visit to the boys! kitchen
“during this study, two of the colored boys were seen stretched out on the
floor under the table doing nothing, and others were reading comic papers.
On other occasions the boys assigned to the kitchen were observed sitting
around on benches in the court just outside the kitchen.

To certain of the domestic-service defails, only colored boys are
assigned: the vegetable-paring room, the boys'! kitchen, and the housework
in the main building. Only white boys are assigned to the officers! dining
room and kitchen. Houseboys for the cottages are assigned according to the
segregation of colored and white. The duties of the cottage houseboys sre
to keep the cottage clean and in order, to make the beds, and to care for
the linens.

Because of the erosion of the soil and the nonproductivity of much
of the farm land, the agricultural progreom has not been extensive. However,
the work has had scientific direction, and there has been opportunity for
training in agriculture through farm assignments. The largest group of
boys for farm work has been assigned to the gardens. The horticulture and
plant-propagation work has been emphasized; the grecnhouses have been
cxpanded; and formal instruction has becn given in this work. The plant-
propagation project was launched under the direction of the Bureau of
Horticulture, United States Department of Agriculture. Since 1932 the
Chief of that Bureau has made weekly visits to the institution to assist
in the direction of the work.

A few assignments to which older boys are detailed are considered
special-duty jobs. These include monitor or guard duty at the detention
cottage (discipline) and some night-wabch duty.

The outside work forces, such as those caring for the grounds,
are known as "the grade," and they are divided into four groups. It is
the general policy to assign new boys to one of the "grades" for the first
6 or 4 weeks before the assignment is made that is referred to as perma-
nent in the outline of classification procedure on page 131. Assignments
to work details are made by the clessification committec, the procedure
for which has been described on page 113,

GROUP LIFE

This study was made when the boys were spending most of their
leisure time outdoors, and there was little opportunity for observation of
group life within the cottages. The boys eat in a centrasl dining room,
and the cottage or home life does not include that incident to the meal
hour. They congregate in the large basement rooms of the cottages before
and after meals, and when they are not outdoors during the summer they use
these rooms almost exclusively. They seem to use the upstairs rccreation
rooms only during winter evenings and use the basement rooms as a place
for rough-and-tumble play. The officer's desk in the basement is set on
a Jow platform where he can command o view of the entire room and see into
the toilet and shower rooms. The doors of the cottage are locked whenever
the boys are in it.
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The formal arrangement of the tables and chairs in the recreation
froom, whieh also serves as the cottage living room, does not meke a home-
like atmosphere in the cottage. At the time of the study, the walls in
most of these rooms were absolutely bare, and the space in the rooms was
completely occupied with tables and straight chairs and the pool and ping-
pong tables.

The supervisory personnel for each cottage group consisted of a
first officer, an assistant officer, and a matron. At the time of +this
study the positions of first officer and matron were not held by a husband
and wife in all the cottages; consequently the relationship of the per-
somnel usually exnressed as house father and house mother to the boys had
not been well established. The major responsibility of the matrons had
been the physical upkeep of the house. However, the matrons were interested
in the boys and gave much time to friendly consultation with the boys about
their problems and planncd special treats, but they took little part in
the formal group activities of the cottage family. Rearrangements in
cottage personnel were being made so that a husband and wife would have
supervision in cach group. Under the arrangement of cottage persomnel at
the time the institution was visited for this study, it was felt there was
not enough opportunity to develop the family-relationship spirit in the
cottage group. The sizc of the group in each cottage also provented the
dovelopment of an informnl homec atmosphore.

A well organized and directed plan of social activities for the
cottnge groups is under way and has beon describoed in the section on
recreation. (See poge 123,)

The visitor observed no goneral feeling of repression on the part
of the boys. Military discipline is not in cffect when the boys march in
- cottage groups to and from work detail, school, hospital, dining room, or
other general gatherings. Although order is maintained in these lines,
strict military formation is not used, and a feeling of informplity was
evident., Absolute silence is not required in the dining room, but talking
must be in low toncs. The general atmosphere of the dining room at meal-
time, perhaps largely because of the physical set-up, was not cheerful or
homelike.

Smoking is permitted in the cottages for boys over 16, certain
periods of each day being set aside for this privilege. All cigarettes and
tobacco are issued by the cottage officer. Speecial arrangements for smoking
are made for boys on details that take them from their cottage during the
smoking period.

RELIGIOUS, MORAL, AND CULTURAL TRAINING
Chapel sorvices are held on Sunday for both Protestant and

Catholic boys. No chaplains are on the institution staff, and the scrvices
are conducted by visiting ministers and priests.
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Instruction in band music is emphasized, and bands are organized
‘Por both white and colored boys as a regular part of the institution pro-
gram. Assigmment to oither of the bands is considered regular daily class
work. Classes in clementary music and group singing arc held under the
academic-school program. No facilitics are available for instruction in
art. As part of thc recrcation program, special attention
is to be given to doveloping social activities, which will include dramatic

and glce clubs.

Motion pictures are showm usually once a wcek and on holidays.,
Selection of films is the responsibility of the recreation dircctor and is
made from thc approved lists published in a magazine for parents. As a
special privilcge, the boys often have an opportunity to attend movies and
entertaimments in town.

SUPERVISED RECREATION AWD SPARE-TIME ACTIVITIES

The reecreation prograﬁ is under the full-time supcrvision of o
staff member. He is assisted by one of the cottage officers, and just
before the study wos made & man was added to the staff who will devote most
of his time %o dcv010p1ng and supcrvising o social-activities progrom.
Under the general supcrvision of the dircctor of the department are included
othletics and physical education, the recreation program for the entirc
institution, including cottage activitios, and such social activities as
dramatics and clubs. The dircctor works closely with the Playgrounds Depart-
ment of the District of Columbia.,

At the time of this study there was no physical-cducation class
work. The cquipment for thc gymnasium is not adequate for this type of
work. The program of athletic activities is highly developed and includes
football, soccer, baskebball, bascball, and track. For the major sports
the school has o varsity team, which competcs with outside schools, and also
cottage tooms which compote in intramural gomes. Football proctice for the
varsity tcam is scheduled as an assigmment during regular detsil hours, and
boys playing football arc excuscd from school during tho period for practice.
The Playgrounds Depertmont of the District furnishes referces for gemes.

There arc no facilities at the institution for swimming, but
through the cooperation of the Playgrounds Department and the YeM.C.A.
swimming pools have been made available to boys from the institution. Trips
to the swimming pools arc a privilege for good conduct, and 153 differont
boys had this privilege during the summor of 1935. Both colored and white
boys werc included.

The gymnasium is not adequate to meet all the nceds of tho present
recreation progrom or of the program as it has been outlined for the future.
There erc adequate grounds for football and bascball, and cach cottage group
has its own outdoor play spaco.
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. During the summor practically all leisurc time is spertt in
outdoor rocercation. Horscshoo tournaments, as well os baseball games, are
. very popular. During the winter the activities include bridge for the
older boys, checkers, pool, ping-pong, and other table gomes. Eoch cottage
is equipped with ping-pong and pool tables. At the time of this study
there were no orgonized club activitics.

The recreation director has outlined a very comprehensive program

in physical education and recreation, which he hopes may be developed as
funds for adequate steff and equipment may be obbtained. A beginning hos
been mode in social activities, in addition to the sports progrom olready
in effect. The outline calls for the services on the stoff of a full-time
recreotion director and one assistant, a full-time physical-education
director, and a full-time socinl=-activities director.

MILITARY TRAINING

Military training is under the direction of the chief cottage
supervisor and is only one of the several details for which he is responsi-
ble. The schedule for drill activities includes 25-minute periods on four
mornings a week, from 6:30 to 6:55, battalion drill once a week, cedet
officers? school on Saturday morning, and inspection and drill on Sunday
morning. Of the four morning periods, two are used for clogse-order drill,
one for drill in Butts! Manual of Arms, and the fourth for calesthenics.
Craig rifles are used. The military orgenization is by cottages, with one
captain and two lieutenants for each group. These officers are selected
by the cottage officer and the drillmaster, with the approval of the
Superintendent.

CREDIT SYSTEM AND DISCIPLINARY MEASURES

The chief cottage supervisor scrves as disciplinarian in that all
misconduct reports are first referred to him for investigation and recom-
mendation as +to credits to bo deducted or other methods of discipline to be
used., The spprovel of the Superintendent must be obtained on all recommen-
dations in matters of discipline. The records for the credit and
disciplinary system are kept in the office of the personnel officer, who is
also night supervisor.

Upon admission each boy is given a specified number of credits to
be earned before he becomes cligible for parole. For "United States boys™
the goal is set in accordance with the length of sentence, the maximum being
2,800 for boys committed for over 2 years; 2,400 for Z2-year cormitments;
1,800 for 18-month commitments; and 1,200 for l-year commitments. All
District of Columbia boys arec assigned a goal of 2,400 crodits.
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Credits are earned and assigned under three headings: (1) progress,
(2) conduct, (3) effort. The maximum number that can be earned during a
month is set at 40 for each heading, or a total of 120, which would consti-
tute a perfect record. In addition, extra credits may be earned for
espacially good work, for being appointed to the positions of boy~officers
in the military organization, for exceptional display of loyalty, or for
preventing escapes. The maximum extra credits that may be earned in a
month is 50.

Withdrawal of privileges and deduction of credits for misconduct
are the most usual forms of discipline. Certain privileges, particularly
trips to towm, both for recreation and visits to relatives, are granted or
withheld according to credits earned or lost. Deduction of credits is made
for such offenses as stealing, absconding, immorality, insubordination, bad
language, and violations of other established rules. No rigid schedule of
the number of credits to be deducted for the different offenses has been
set up. The deduction is decided for each casc.

The officers in charge of each department and the cottage officers
send in a report of the credits to be awarded each month. The credits for
cach boy from all departments are added together and averaged for the month.

The cottage used for detention of boys requiring discipline for
serious matters is a small,”one-story building, built into thc side of a
hill. From the outside it looks like a building that would belong to a
farm uwnit, such as a root cellar. The inside of the building has not been
finished with o plastered ceiling, and the partitions reach only part of the way
to the rafters. A small space just inside the cntrance serves as o recep-
tion room. A small office is partitioned off for tho boy guards and used -
as sleeping quarters for two of thom. At the time of this study, the third
boy slept on a cot that had been placed on a platform made by covering the
officc room. He reached the cot by a ladder from the recoption room. 14/
The office was furnished with o small teblo, chairs, two singlc iron beds,
and a radio. :

The cells, of which there are six, throe on each side of the
building, are ot the rear of the office and reception room, recached from the
front by an iron grabing, heavily padlocked. The cclls fuce & center
opening, ot the rear of which are the toilct ond o small sink, with no par-
tition about them for privacy. The tops of the colls are covercd with
heavy wire mesh placed just below tho cross beoms of the building. Each
coll has a cot but no other furnishings. Thore arc no windows in the scc-
tion set off for the cells; the space is dark, and artificial lighting is
neceded ot all times. Windows at the front of the building furnish the
only natural light and the only ventilation. Meals orc brought in on trays
from the main kitchen.

———————— 8 . o -

14/ On a subsequent visit to the institution, it was noted that
tho cot had been removed from the platform space and cn iron bed was set
up in the recception room.
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These detention quafters appeared wholly unfit. The building is
not suitable for the purpose, and the quarters are so dark and so poorly
ventilated that one guestions the sanitation.

It was reportod that confinement in the detvntion cotiage wes a
disciplinary measure used only for serious offenscs. However, during the
course of this study a memorandum signed by the Superintendent wos distrib-
uted to the staff warning against the use of the detention cottage for
trivial matters. The period of confincment was roported to vary with the
nccds of each casc. As the length of detention is seldom shown on the
misconduct slips filed with the boy's record, no definite information was
availoble to indicatc how long the boys wero belng confincd.

Placement in the detention cottage is only upon approval of the
chief cottage suporvisor, and he must obtain final approval from the Super-
intendent as soon as possible after the boy has been placed there. The
psychintrist reported that he is not rogularly notified when a boy is
placed in confinoment, and his advice is not asked or his approval of the
action sought as a routine. He visits the boy as soon as he lcarns through
one source or aenother that the boy has beon locked up.

Boys placed in doténtion are not providcd with reading material,
and it was reported that, the policy of permitting them to go out during the
day on some work detail had beon discontinucd.

Three boys at a time are assigned to gward duty at the detention
cottage and work in shifts. This is a "special duty" assignment, an honor
position, and the sclection must be approved by the Superintendent. It was
reportod that only older boys who have especially good rccords, frequently
boys who have only a short time left to stay at the institution, are given
the assigmmont. The chief cotbage supervisor visits tho cottege froquently
during the day, and the night watchman is technically responsible at night,
visiting it on his rogular rounds of the grounds.

Two boys were on duty when the Childreu's Bureau reprosontative
visited the detention cottage. They worc rcading and listening to the
raodio. The records showed their ages tc be 15 and 18 years. Two boys were
confined in cells at the time. It would secm thot this system of placing
boys in charge of other boys, particularly in sibuations involving conduct
difficultiecs, might give rise to serious problems.

COMMUNITY CONTACTS

Considerable emphasis has becn placed by the staff of the insti- )
tution on moking opportunities for the boys to have contacts with outside
commnity activities. All such opportunities arc privileges to be carned
through the credit system. In the reocreation program, a few boys each time
are permitted to go as spcctators to athletic games played outside, and
through the cooperation of the Playgrounds Depurtment of the District of
Columbia and the Y.M.C.A. the boys have opportunity to usc the swimming
pools. Trips to mobion pictures in town are arronged, sometimes for small
groups, somctimes for one or two boys. For the District of Columbin boys,
no visits to their homes or to relatives are permitted during the first 3
months, but after that boys with from 1,500 to 2,000 credits to earn
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(soc page 124) may visit onece in 3 months; from 900.tc 1,500 credits, once in
2 months, and with less than 900 left to earn, once a month. The parents or
rolatives must call for the boy and return him to the institution. A mis-
conduct report, unless withdravm by the Supcrintendent, automatically
cencels the privilege of any trip to town or visit home for the month.

Boys may receive visitors--members of their own family and
relatives who have been approved by the institution-~once o monthe The
colored boys heve visiting day on the sccond Sunday of the month and white-
boys on the fourth Sunday. Special visits arc arranged for ot other timos

in individual cascs.

SOCIAL RECORDS

Responsibility for koeplng the socinl rccords has been placed in
the office of the physicion-psychiantrist, under whose direction the data
for casc histories are obtained. Admissions and discharges are entered in
a daily record book in tho chief clerk!s office, and a large history book
is kept there, with a page for cach boy, on which arc entored identifying
factunl meterial and socianl data obtained in the initial interviow. No
facc sheet form has been used for the boys! folders in the physician's
office, and refercnce to the data in the book, which is kept in the clerk's
office, is somctimes inconvonient. At the time of this study a much
simpler form was being worked out, two copics of which will be made, one to
be filed in the history folder in the physician's office and the other in
o loose-leaf book in the clerk's office.

A1l data received from the court and other agencies, misconduct
slips, copies of admission notes prepared by the physician-psychiatrist,
and correspondence are filed in the history folder. For the District of
Columbia boys, a report is recceived from the juvenile court, which usually
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givoes complete family history and court data. For the "United States boys,"

the report of the Federal probation officer's investigation is filed with
reports from any other agencics. The writc-up of the parole officer's home
visit following admission is on file for the District cases.

Photograph and finger prints of the boy arc taken on admission.
Tho picturc is pasted on his credit card filed in the personncl office,
and the copy of the finger-print card is kept in his social-history folder.
One copy is sent to the Fedoral Burecau of Investigation,; and the report
received from that Bureau is filed with his record.

Sepoarate records kept at the academic school include copios of
the admission note preparcd by the physician~psychiatrist, the rcports of
psychological and achicvoement tosts, a record of the boy's classroom work,
and school misconduct slips.

Separate records of physical examinetions are also kopt at the
hospital, and the perole officer keceps records pertaining to the parole
supervision.

Provided by the Maternal and Child Health Library, Georgetown University



128

There is no onc place in the record system where a chronological
record may be found of the boy's treoatment program at the institution or

Oof his progress. Rocords are not kept of the discussions of the classifi-
‘cation committec concerning the boy's assignments.

Responsibility for the sccial=history records is that of the
secretary in the office of the physician-psychiatrist. The record work
must be done by her, with a little typing service from the boy assigned
for office work, in addition to her secretarial duties for the physician-
psychiatrist and the parole officer.

SOCIAL PLANNING AND AFTERCARE

The boys from the District are committed to the jurisdiction of
the institution, and all responsibility for work with the boy's family or
the obtaining of cooperation of agencies for such work would rest with the
institution. 8o far the institution has not undertaken any definite pro-
gram for such soclal planning.

The institution is, however, working toward obtaining as complete
social case histories as possible for all the boys committed and intends to
use them as a basis for making plans for the boys! programs in the institu-.
tion and for their parole and aftercare. The parole officer visits the
homes of all District of Columbia boys, usually within a few days after
their admission, and writes a report of the visit. Very complete reports
arc received from the juvenile court, sometimes supplemented by reports from
other agencies as the Child Guidance Clinic. The two students from Catholic
University who are doing ficld work at the institution essist in the collec-
tion of social data, ‘

The reports sent in by Federal probation officers vary comsiderably
in the social histories for the "United States boys," and special effort
is being made through corrcspondence with local social agencies to obtain
complete information on these cases.

Eligibility of both groups of boys for parolc depends primarily
upon their eredit rccords. All District boys must stay ot the institution
19 menths. They becomo oligible to parole at the end of 18 months if they
have eorned credits to within 150 or less of tho goal (scc page 124), It
usually takes a month to completc the preparations, which include pro-
parole visits to the boy's home by the parolc officor, perhops assistance
in obtaining cmployment, and preparation of the casc for presentation to
the visiting committce of the Beard of Trustoes. The boy appeacrs in person
before this comiittee. Final approval of the cntire Board is neeessary
bofore parole bocomes effcetive. This procedurc applies to both District
and "Unitod‘Statcs boys." The United States cases in addition must go to
the Federal Parole Board for approval.

The eligibility of "United States boys" is based both on the

crodit system in cffoct at the institution and the rules for good-time
allowance made for Federol institutions under an act of Congress.
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In obtaining the neccessary preparole information for "United
States boys," the scerctary to the Supcrintondent assists by scnding out
the questionnaires, obtains recommendations os to home conditions, arranges
for the sponsor for the boy, and conducts all correcspondence in the casce.
Therc must be assurance of a job if the boy is not rebturning to school and
of o sponsor, who may bc a friend or relative. The parole officer has
generol responsibility for these cascs, but actual supervision is given by
such local agencies as Unitod States probation officers, local law-cnforeing
officers, or welfare organizations. The boy makes monthly written reports,
which must be signed by his sponsor.

Supervision of the District boys includes both a written rcport
each month from the boy and homeo visits by the parole officer. Effort is
made to visit the boy at lecast once o month, oftoner if possible. The
officer gives various kinds of service in helping the boy to adjust, as
cach case may noed.

Only onc parole officer is on the staff. He has held this posi-
tion for 15 years, and before that he wos on the staff of the institution
in other positions. -

The monthly report for August, 1935, shows that ot the end of the

month 73 District of Columbia boys and 59 "United States boys" were under

crole supervision. The parole officer is expected to perform many other
duties that give him a very heavy schedule, even though they may be closely
related to parole work. It scems obvious that with an average case load

of about 132 boys there could be littlo opportunity for intensive work. He
has only part-time sccretarial service for corrcspondence and for assistance
with records. He calls for new boys at the juvenile court, supcrvises
visiting day two Sundays o month, obbtains priests to conduct Catholic ser-
vices, and prepares all boys to go home, which includes taking them to the
store to buy their outfits, buying the railroad tickets for boys sent out
of Washington, and toking the boys to the train. He also tokes all
important papers, letters, or vouchers to the Department of Justice or to
Board members for signaturc.
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AND RE RD FORMS o
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- NATIONAL TRAINING SCHOOL FOR BOYS

Reception and Assignment Procedure

I. Reception:

Place--0ffice of secretary-treasurer
By whom~-Clerk
Procedure--
: Receive commitment papers.
Acknowledge delivery of boy.
Note additional information officer may provide.
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Send to office of physicien-psychiatrist or hospital.

II. Hospital

Time--Indeterminate, at discretion of physician, depending upon
physical condition, personality traits, and time required for
preliminary study, ordinarily 2 to 5 days.

Purpose~-Quarantine, physical examination, and psychiatric study.

Treatment-~-Confined in hospital room and served meals on tray.
Provided with institution clothing.

Preliminary study consisting of:

Physical examination. '

Personal interviews. ; : ,

Assembling of information secured through personal inter-

- views and records pertaining-to boy's family, previous
delinquency, social background.

Recommendation as to gottage assignment:
Copies sent to-~ :

Superintendent.

Edueational director.

- Cottage supervisor.

(What follows applies to all boys except those assigned to band
cottage.) S =

III. Cottage assignment:

By Superintendent in consultation with cottage supervisor.
Determining factors: Age, physical development, previous con-
duct, personality traits, likelihood of adjustment to
cottage personnel.

IV. Preliminary work assignment:

Department--Work grade

Time--Three to four weeks, provided one-half day assignment to
school may be made upon completion of schievement tests, any
other assignment during this period only in exceptional cases
and for special reasons and not to interfere with studies being
made.
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Treatment
Hard work.
Psychological and psychiatric tests.
Personal interviews by physician-psychiatrist.

V. Permanent assignments:

By classification committee.
Procedure:

Discussion of case based upon summary of studies previously
made .

To school on basis of school record, test results, boy's
attitude toward school, rocommendation of cducational
director.

To vocational or industrial department on basis of boy's
prefercnce, results of psychological tests, age, physical
development, needs of institution, recommendation of
cottage officer.

Aotion--Boy called before committee and informed of his assign-

ment and an order issucd to those concerned showing placement.

Acccpted and approved in principle at confercnce with Superintendent,

physician-psychiatrist, cducational director, vocational director, cottage
supervisor, and night supcrvisor, August 28, 1935.
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September 25, 1935.

To Cottage Officoers:

Please note the attached form and be prepared to
£111 it out for new boys as called for. This plan will be
followed with new boys oxcept in special casos when for
special rcasons the claossificetion committee may assign thom
to other duty sooner. They may be assigned to school for o
half-day as soon as thoy have boen given classification
tosts. The committee will welcome suggestions from cottoge
officers concerning new boys who in their judgment should
have o difforent progrom from this for the first few wooks
but request the boys not bo assigned to other dutics except

for special recasons.

It is importont to bear in mind that during this
period o special study is boing made of the boys and that
they arc subject to call at any time during this period for
this purpose.

Educational Director
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COTTAGE OFFICER'S REFORT TO THE CLASSIFICATION COMWITTEE (ON NEW BOYS)

) After a brief stay of a few days in the hospital; new boys are

‘assigned to their cottage officer for a period of 2 to 3 weeks. The
purpose of this is to give time for special studies upon which to base
their assignment in the program of the institution and also to give each
boy an opportunity to get some acquaintance with his new environment.
During this time it is expected that the cottage officer will keep the
boy under close supervision and meke him an object of careful observa-
tion and study, so that he will be able to give valuable information and
suggestions through the following report that will aid in a wise place-
ment of the boy.

Date

Boy's name Cottage

How long under your supervision?

Draw a line under the proper word or words to indicate your rating of
this boy in the traits indicated:

1. Attitude-—Serious flippant average antagonistic cooperative
2. Disposition-Cheerful normal sullen

3. Ability to get along with others—Friendly average poor

4, IEmotional nature-~3table easily aroused nervous

5. General conduct—Obedient disobedient courteous discourteous quiet

noisy

6. Industry—Industrious lazy average

7. Interest in work—Very much average 1little none

8. What program of training would you recommend for this boy? a&.m.

Remarks:

Signed

Cottage Officer
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Thursday

Monday Sunday Saturday Friday

Tuesday

Wednesday

APPENDIX

B. = SAMPLE

MENUS

CHILDREN'S MENU FOR THE WEEK ENDED APRIL 24, 1935
Industrial Home School for Wnite Children

Breakfast

Dinner

Supper

Stewed raisins
Cream of wheat
Bread and butter
Milk

Sour pickles

Fried liver .
Mashed potatoes
Spinach

Rice pudding

Bread

Cream of tomato soup
Sliced pineapple
Apple butter

Bread, milk

Stewed apricots
Oatmeal

Bread and butter
Milk

Orange Jjuice
Fried croakers

Stewed tomatoes

Parsley potatces
Chocolate pudding
Bread

Barley soup

Royal Anne cherries
Currant jelly
Bread, milk

Stewed prunes
Corn flakes

Baked meat loaf
Mashed potatoes

Spaghetti with
tomato sauce

Bread and butter String beans Partlett pears
Milk Lettuce salad Bread, milk
Bread pudding
Lemon sauce
Bread
Stewed apples Clives Pork and beans

Whole wheat flakes
Boiled eggs

Bread and butter
Milk

Chicken fricassee
Candied sweet potatoes
Green peas

3liced pineapple .
Lemon cookies

Bread or rolls

Red cherries
Oranges
Bread, milk

Stewed peaches
Oatmeal

Bread and butter
Milk

Grapefruit juige
Roast leg of lemb
Mashed potatoes
Spinach

Chocolate pudding
Bread

Baked macaroni with
cheese

Royal Anne cherries

Raspberry preserves

Bread, milk

Brgakfast figs

Wheat cakes and syrup
Bread and butter
Coeoa

Sour pickles

Country sausage

Mashed potatoes

Kidney beans

Coleslaw

Assorted stewed fruits
Bread

Scalloped tomatoes
Bartlett pears
Peanut butter
Bread, milk

Baked apple
Cream of wheat
Bread and butter
Milk

Tomato julce
Beef pot roast
Mashed potatoss
Buttered beets
Mince pie

Bread

Navy bean soup
Fruit gelatin
pudding
Bread, milk
Apple butter
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Saturday Friday Thursday Wednesday Tuesday

Sunday

BOYS' MENU FOR 6 DAYS ENDED APRIL 14, 1935

Industrial Home School for Colored Children

Breakfast

Dinner

Supper

Hominy grits
Sausage, brown gravy
Bread

Tea

Sliced shoulder
Mashed turnips
Stewed corn
Cornbread

Bean soup
Bread
Milk

fried meat

Kidney stew, rice

Apple butter

Bread Stewed tomatoes Bread

Tea Cabbage or sauerkraut Milk
Cornbread

Cereal Beef loaf, brown gravy | Stewed fruit

Bread Boiled hominy Bread

Milk . Greens Milk
Cornbread

Hominy grits Fried fish Freserves

Sausage, brown gravy Navy beans Bread

Bread Macaroni, tomato sauce Milk

Gornbread

Tea Cornbread

Cereal Kidney stew Noodle soup
Bresad Boiled rice Bread

Milk Kidney beans ilk

Sausage, brown gravy
Bread
Cocoa

Roast veal, brown gravy
Mashed potatoes

! Spinach

Bread
Tapioca pudding

Stewed peaches
Bread
Milk
Cakes
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Sunday Saturday

Tuesday

Saturday Friday

Sunday

136
BOYS' MENU FOR 6 DAY3 IN JUNE 1935

Industrial Home School for Colored Children

Breakfast Dinner Supper
Cereal Sliced corned beef Rice with sugar
Bread Brown gravy Bread
Milk Lima beans Milk

Stewed tomatoes

Cornbread

Sausage, brown gravy | Roest beef, brown gravy | Stewed fruit

Bread Baked macaroni and Bread
Cocoa cheese Milk
Creamed peas Cakes
Bread
Milk,

Gelatin dessert

Cereal Sliced corned beef Noodle soup

Bread Kidney bveauns Bread

Milk Buttered rice Milk
Cornbread

Sausage, brown gravy | Fried fish Preserves

Bread " | Lima beans Bread

ilk or tea Chow-chow Milk
Cornbread

Cereal Kidney stew with Apple sauce

Bread onions and rice Bread

Milk Navy beans Milk
Cornbread

Sausage, brown gravy | Roast veal, brown gravy | Stewed fruit

Bread Baked macaroni with Bread

Cocoa cheese and milk Milk
Creamed peas Cakes
Bread

Gelatin dessert
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BOYS' MENU FOR 2 DAYS IN OCTOBER 1934 AND MAY 1935
Industrial Home School for Colored Children

Breakfast

Dinner

Supper

October 4, .
1924

Sausage, brown gravy
Bread '
Cocoa

Roast beef; brown gravy
Turnip greens

Baked sweet potatoes
Cornbread

Vegetable soup
Crackers
Bread

May 28,
1935

Hominy grits
Brown gravy
Bread

Tea

Sliced shoulder
Beiled navy beans
Sauerkraut
Cornbread

Farina pudding
Bread
Milk

GIRLS' MENU FOR 4 DAYS IN FEBRUARY 1935

Washington Cottage, National Training School for Girls

Breakfast

Dinner .

Supper

Sunday

Boiled mackerel
Stewed fruit
Hot rolls, butter,syrup

Fresh roast ham

Sauerkraut

Stewed corn

Buttered beets

Bread, butter, syrup

Gelatin pudding with
custard

Frankfurters, pickles,
mustard

Baked beans, fat back

Bread, butter, syrup

Cakes

Monday

Cereal with milk
Stewed fruit
Scrambled eggs

Bread, butter, syrup
Milk (for sick girls)

Fresh roast ham, gravy
Mashed potatoes

Boiled cabbage and kale
Bread, butter, syrup

Baked beans, fat back
Bread, butter, syrup
Grape jam
Left-overs

Tuesday

Cereal with milk
Fried cabbage

Toast, butter; syrup
Tea

Fried eggs

Mashed potatoes

Coleslaw with cooked
dressing

"Bread, butter, syrup

Fried bologna
Peanut butter
Bread, butter, syrup
Left-overs

Wednesday

Cereal with milk
Fried apples

Toast, butter, syrup
Tea

Roast veal

Macaroni with cheese
Creamed peas

Bread, butter, syrup

Vegetable soup, soda
crackers

Bread, butter

Left-overs
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GIRLS' MENU FOR 4 DAYS IN JULY 1935

Washington Cottage, National Training Scﬁool for Girls

138

Breakfast

Dinner

Supper

Sunday

Stewed fruit

Rice pops with milk

Left-overs, mackerel

Hot rolls, butter,
syrup

Tea, ice water

Roast chicken, gravy
Boiled rice

Sliced tomato and cucum-

ber salad, lettuce
Strawberry and lemon

gelatin pudding with

vanilla sauce ‘
Ice water

Frankfurters, mustard
pickles

Baked beans, fat back

Left-overs

Bread, butter, syrup

Ice water, milk

Monday

Wheat pops with milk
Stewed fruit
Hot rolls, butter,

Roast chicken, gravy
Mashed potatoes
Sauerkraut

Sardines
Sliced tomatoes
Stewed giblets

Tuesday

Thursday

syrup Bread, butter, syrup Bread, butter, syrup
Ice water Ice water Left-overs
Ice water
Cereal with milk Hamburger loaf,; onion Bologna

Stewed fruit

Fried tomatoes
Bread, butter, syrup
Ice water

gravy

Mashed potatoes

Boiled cabbage with
fat back

Bread, butter, syrup

Ice water

Hashed brown potatoes
Peanut butter

Bread, butter, syrup
Left-overs

Ice water

Cereal with milk

Stewed apricots and
apples

Toast, butter, syrup

Ice water, tea

Cold sliced lamb

S5liced tomatoes and
onions

Potato salad

liustard, vinegar,
catsup

Bread, butter, syrup

Gingersnaps

Iced tea

Salmon salad

Sliced tomatoes and
cucumbers

Bread, butter, syrup

Gingersnaps

¥ilk, ice water
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GIRLS' MENU FOR 4 DAYS IN JUNE 1935

Shaw Cottage, National Training School for Girls

Cakes

. Breakfast Dinner Supper
o Fruit ‘ Roast beef Baked macaroni with cheese
S| Cereal Greens, beets Peas
21 Meat Rice Fruit
2| Bread, butter Bread, butter Bread, butter
&4 Tea, milk Tea, milk
Fruit Fish Creamed salmon
s Hash Potatoes Corn
o) Bread, butter Beets, string beans Fruit
‘0 Tea, milk Bread, butter Bread, butter
P Lemonade
o Chipped beef Liver Frankfurters
gl Potatoss Baked beans Beans, pickles
Tl Bread and butter Beets, onions Rolls
2l Tea, milk Bread and butter Fruit
3 Punch, cakes
Fruit Chicken with dressing,
=) Mackerel gravy
3! Bread, butter Mashed potatoes
g Tea, milk String beans, beets
175 Bread, butter )
Cakes, gelatin pudding
GIRLS' MENU FOR 4 DAYS IN MARCH 1935
‘ Shaw Cottage, National Training School for Girls
Breakfast Dinner Supper
> Fried bread Roast beef, gravy Cheese
8| Syrup Hominy Peas, hominy
@} Cereal Beans, beets Apple sauce
5] Tea, milk Bread, butter Bread, butter
& T
[ €a
Fruit Fish, rice ieat
g‘Bologna, hominy Tomatoes, onions Beans
Y| Bread, butter Beans Cocoa
& Tea, milk Bread, butter Bread, butter
o Apples Tea
2 Fruit Liver, gravy Ham
o| Cereal Kale, tomatoes Baked beans
5| Hash Potatoes Pickles
‘3| Bread, butter Bread, butter Apple sauce
9| Tea, milik Rolls, butter
Fruit Roast pork, gravy Egg, cheese
Hominy, mackerel Potatoes Bread, butter, preserves
ey Bread, butter dauerkraut, beets Peas
S| Tea, milk Bread, butter Tea, milk
@ Gelatin pudding
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GIRLS' MENU FOR 2 DAYS IN JULY 1935

Lincoln Cottage (for white girls), National Training School for Girls

Breakfeast Dinner Supper
4 Cereal Roast pork Spaghetti, cheese
rg,Baconyeggs Potatoss Fickles, peanut butter
3l Toast Corn, cabbage Tomato, lettuce salad
g Coffee, milk Buttered beets Preserves, cheese
2 Cornstarch pudding Cherries
hilk Milk
Cereal Baked ham Cold ham
= Bacon, eggs lMashed potatoes Spaghetti, cheese
3l Toast String beans. Tomatoes, cucumbers
g Coffee, milk Feas, corn Peanut butter
é Fresh tomatoes, cucumbers Apple sauce
Lrple szuce Lettuce
Chocolate pudding . Pears
Milk Iced tea, milk

GIRLS' MENU FOR 2 DAY3 IN JANUARY 1935

Lincoln Cottage (for white girls), National Training School for Girls

Breakfast Dinner Supper
Cereal Salmon loaf Fried bologna
| Toast Stewed tomatoes Potato salad, deviled
3 Eggs Corn, baked potatoes eggs
‘Al Coffee Spinach Peanut butter, pickles,
= Chocolate pudding cranherries
Hot tea Gelatin pudding
Hot tea
) Cereal Fried liver, gravy Smoked sausagey home=
Bl Toast Potatoes baked beans
8l Eggs Corn, peas, tomatoes Pickles,onions
;g Coffes Lemon pudding Peanut butter
Hot tea Hot rolls, preserves
Cherries, cookies
Hot tea
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Monday

Tuesday

Friday Thursday

Soturday

Sunday

BOYS' MENU FOR THE WEEK ENDED JANUARY 20, 1935

National Training School for Boys

Brealkfast

Dinner

Supper

Corn flakes, nilk

| Creamed chipped beef

Bread, butter, syrup
Coffes

Vegetable soup, cream
crackers

Boiled beef

Steamed sweet potatoes

Logewnberry jam

Breal, water

Braised beefy gravy
Boiled hominy
Lettuce salad (large)
Vanille cake

Bread, milk

wWheat flakes, milk
Pork sausages (2)
Tengerines (1)
Bread, coffee

Hamburger s*eak, onion
gravy

Mashed potatoes,
plckled beets

Peanut butter, crackers

Breacd, waier

Sliced cheese
3liced cheese
Baked beans

Lemon cookies (3)
Bread, cocoe

- Wednesday

Corn flakes, milk
Scrambled eggs
Stewedé peaches
Bread, coffee

Barley soup

Fried liver, gravy
Baked sweet potatoes
Succotash '
Cup cakes

Bread, butter, water

Boiled kidney beans

(chili style)
Fried potatoss
Ginger cookies (2)
Bread, teza

Rice flakes, milk
Boiled eggs (1)
Apples (1)

Bread, butter, coffee

Grilled frankfurters(2).
mustard
Fried cabbags
Baked beans
Mince pie
Bread, water

Corned-beef hash, tomato
sauce

Boiled carrots

Fruit cornstarch pudding

Bread, tea ‘

Corn flakes, milk
Pork sausages (2)
Oranges (1)
Bread, ccffee

Rice and tomato soup
Canned salmon, vineggar
Macaroni and cheese
Lettuce salad

Maple cake

Bread, water

Hamburger loaf
Creamed potatoss
Pickled beets
Canned pears (2)
Bread, cocoa

Corn flakes, milk
Boiled eggs (1)
Tangerines (1)

Bread, butter, coffee

Bean soup
Boiled shoulder, mustard
Beiled cabbage
Bread pudding
Bread, water

Grilled frankfurters (2)

Boiled sauerkraut
Boiled potatoes
Fruit Jjam

Bread, tea

Rice flakes, milk

Scrambled eggs and
bacon

bpple butter

Bread, coffee

Roast pork, gravy, sage
dressing

Creamed pezss; baked
potatoes

Lettuce salad

Orange cake

Bread, butter, ccffee

Fried bologna
3liced cheese
Apples (1)
Baked beans
Bread, cocoa
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