


58 ITANDBOOK FOR INSTITUTIONS

MENUS
Planning the menus.'

It. ihe Tnenus shoulJ be planned, at kast a ueek'i'n adaanc-e,
p,:rfr,'iUiy seueral weeksl airl certain gencral' pri'nci'ples mrust be

A'ept in mind.'i"i 
li""is should be arrarrse4 rvith the idea of including in each

,lav's food plan aclequate amounts of the right foods' It is essen-

ti^' i  io ,." tf ie r--eek ds the unit in making out mentts becattse certain

foods (such as eggs) are not always- used daily. . .-- 
(; i 

'V;;i"i^v 
i]t" ' i tnportant an"eletnent in inaki.g foo<l.attractive

that  great  care should be taken not  to  sct ' r 'e  the same dls l res on a

""rt"fi 
Jur. of the week' A file should be kept of aII -the $aii.y

-""". .".ita. Repetition can be a'oided by a caref.l study of this

lile. It should be augmented constantly as_neN methods ot preparmg

i".a. ur:n afloptecl uid .hutrg"s macle in flavorings, and as the food

nrater ia ls  lary f rom season to season.- 
t7i ttt" io"od *ust be properly dist-ributed..aTong the.meals of

the dav. supper or lunch musc not be too light ancl .dinner too

heavr,.hor th6 ieverse. It is not desirable to concentrate in one meal

i lr* ;rl 'r,.r part of the requirecl food. Children rvho have been active

utt f,uv long need a fairi lv substantial supPer even if dinner was

selved" in the mi t ld le of  the daY.
(d) Soft and soupy foods s[ould not be served in excessive quan-

tit ies. S.rups ancl thin porridges or cereals contain too l itt le nutri-

"t*ri 
i* riroportion to the l iq"uid content. Foods Nhich are solid

enoush to requir.e the use of knife and fork should predominate in

"".fii"l;t 
-,i"". Ease of pleparation -must not be the determining

factor iii selectins the dishes tdbe servecl. ;lttractive and wholesome

meals providine all the elements needed for growth can be served as
cheapiv as inadequate. unattractive meals.

tni httf,or,cn it itttut f lar-ol ' ing is rn inrpoltant element in the
nrdn'aration oi th" food. verv high seasoning shoul' l  be avoided'' 

f i i  Xo tea or cofiee shouid b.-e eiven to child'en. If the habit of
arinkins tea or cofiee has been estiblislted before a chilcl has entered
the institution. this habit should be broken if possible.

Menus for children from 2 to 6 years of age.
12. In the f otlowinq nlenus cocoo, may b-e-str,bsti'tuted f gT mi'.lh ttoo

or th,ree times a ueik. The bread, sltoulil be a d,uu olcl. Cereals
shoulcl be cooked, antl slrculcl, be seruecl hot; the uncookecl cereals
morr be serred, oerosioilalIt] f m tlrc older child,ren. Plenty of wafer
sliulrl be drun/, 'betueen meals rrther than, at the nteals.

BREAKFAST (?  To 8  A.  l { ' )  :

Fruit ( i f  none is served at dinner) '
Whole milk (1 to 2 cuPfuls).
Breacl (2 or 3 slices) rvith butter.
Cereal (3 to 4 tablespoonfuls).

DTNNDR (12  I t ,  To  1  P .  M. )  :

An egg (never fried) four or f lve clays of the week. l ' Ieat or f ish (boiled'

broiled, or roasted) on the other days.
Potato (plain boiled, mashed, baked; neYer fried).

llili.Tiifi'tu*i;,i"iF","tli'ij,ri+1,{fili;"'t:t#ilixxif;i:r(*'1""'*lTr"""\il
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FOOD .A.ND CLOT}IING

f)rs rrt-Continut'rl.
one other vegetable (mashetl line or in a pur6e) (1 to B tablespoonfuls or

more) such as-
Spinach or other gleens.
Lettuce.
Strilg beans.
Green peas,
Asparagus.
Tomatoes.
Cabbage.

Bread (1 to 2 sl ices or more)
Whole milk (1 cupful).
Simpie milk des-serts or fruit

Juice of an orange.
Prunes.
Apple (baked, in sauee, or raw).

Ilrn-a.rrrnrioolr LUNCH (a p. M.) :
Crackers and rnilk, bread and butter. or breatl and milk.

I iUPPER, (5 To 6 p. M.) :
Cereal (3 to 4 tabtespoonfuls).
Whole milk (1 to 2 cupfuls).
Breatl and butter.
\regetable or frlrit (see lists suggestcd for dinner),

llenus for children over 6 years of age.
13.-In th.e f ollowing-nletlus cocoa, may be substituted, for mi,lh two

or three timc.s a uee/,:. PreTtared ceieals are more e'npensiae but
nny be serued occa.sionallu for a chanoe uhen another'h.ot food, is
sct 'Ded at the breakfost. Plentry of uiter should be drunk |etween
nt(als rather thrln qt t l te nteals.-

Rnnexrusr (? To 8 a. u.) :
Fruit.
Whole milk (1 cupful).
Breacl ancl butter.

59

Carrots.
Cauliflower.
Squash.
Celery.
Onions.
Tulnips.
Dried beans, peas, or lentils.

with butter.

( i f none is served at lireakfast), such as-
Banana ( fu l ly  r ipe).
Peirch or  p lum ( fu l ly  r ipe).
Cooked pear.

Lt iNcH oR,  s r tppER (12  M.  To  I  p .  r . f .  oR 5  To 6  p .  t { . ) :
Whole milk (1 to 2 cupfuls).
One or t.rvo of the follon-ing three groups:

1. Bread or toast.
2. tr[aca.oni or hominy, rice, o. oilrer cereal with milk, butter, morasses,

cheese, or peanut butter.
3. Cookies, gingerbread, or other simple cakes.

One of the follorving three groups:
1. Greeir vegetablc (nuslied, boilerl, baketl, escalloped, in pur6e, soup,

cho$rder, or salad; never fr ied).
2. An egg (poachetl .  ser.arnlr lcr l ,  troi led, in custard, and the l ike).
3. Fruit .

DTNNER (12  To 1  p .  M.  oR E ro  6  p .  l r . y  :  o

Bread and butter'.
Potato, rice, hominy, or rnacaroni.
i\{eat, fish, eggs and cheese, dried beans, drletl peas, or lentils.
Green vegetable. This shoultl be a leafy legetabre three or four times a

rveek.
Milk (if the full allon'ance of 1/e pints of whole milk has not been used

in the other meals of  the t lay) .
n'ruit, custard, or cereal purlcling, or simple cakes.

5 If there is not time for the chirdren rvrro are in school-to eat their main meal at noontbe evor ing meal  shourd be m:ad.e.propo. t io"aie i f  - "*  t r "" r r r ' i i i r ro"J"  
-* i ro"  

l r . .y  ulunch to srhool  sbourd have a fu l l  o inn'er  menu- ie"rveoio" tn" 'dve" i t i ; ' ; ; ; i .  " ""  '

22040_27_5

Provided by the Maternal and child Health Library, Georgetown university



60 HANDBOOI( FOR INSTITUTIONS

CLOTHING

1.1. The standard of clress for the chi.ld, in tlrc i'nstitution should
be as h.i,gh as that for the aaet"age cli'ld ui'th whom, h,e a"ssociates 'i'm
tlue comnrunittt.

\\rith such d standard the child in the institution is made a part of
the general community life. Uniforms or special costumes set the
child apart flom the ordinarv life of the corimunity. They become
the badse of misfortune and"shoulcl nevel be used. "A chililts cloth-
ing ought to help him maint,ain his self-respect instead of destroy-
ing it.

15. Each child, slrculd haae clothes th&t frt, thnt are becorruing, and
that are as rXif erent frotn the clothes worn by tfu othnr chil,clren im
the institution as is coinqtatibl,e wi,th a reasorm.ble stand,ard of
eco11,o1n1t.

Clotlies must be adapted to the individual's taste and stvle if they
are to siye satisfaction to the rvearer'. Difierences in color'and varia-
tions jn style n'ill prevent the atmosphere of monotony that would
arise if all the chilciren rvere dressed exactly alike or practically
alike. Clothes that are pleasing will receive better care than those
disliked by the children and will help to develop their self-respect.

'Ihe style and type of clothing mttst be accommodated to the
seasons. lVraps, also glor-es, mittens, and overshoes, must be ade-
qrrate for  the c l imate.- 

Dress clothes for Sunclays and social occasions are needed in addi-
tion to school and working clothes. Special play clotires sometimes
prove to be an eeonomy.- 

Accessories such as- ribbons, ties, and handkerchiefs should be
regarderl as Dersonal possessions.

"Sulficient 
rinderweaf and sleeping garments should be provided so

that each child can change to a clean suit at least once a week.
16. No child should, be cmnpellerl to toear garm,ents that are out

of date, outgrown, or in batl repoir.
Articles that are out of clate should be remodeled or discarded.

Those n'hich haye been outsron'n should be modified for some
vounser child or othenvise disposed of. Those whiclr are in bad
iepaii shorrld be discarded if th'ey can not be satisfactori ly mendecl.
Routine mending should regularly follow laundering. (Ifost of the
mending should be done by paid help.)u

77. Garm,ents shmtlcl be marked,. A recorcl of the clothing giuen
to each chi,lctr i"s desi.rabtre.

I{aving garments plainly marked makes it easy to return to each
child the same clothes after launderins and mendinE.G Thc sense of
ownership which this gives is an important element in the develop-
ment and maintenance of self-respect and personal pride. Personal
responsibility for clothes will also be more readily accepted.

18. Chi.ldren shoulcl be tauoht to mend, the'ir clothes.
The older girls can mend iheir own thinss and bovs can learn to

sew on buttois. Responsibility for at leasithe simpier processes of
repair- rvill help to emphasize tdking care of clothes and Ueing respon-
s ib le for  thei r  condi t ion.

,6Soutbard ,  - r l ld ia - :  _ I t rs t i tu t iona l  Househo ld  Admin is t ra t ion ,  pp .  110,  111,  J .  B .  L ip -
p inco l t  Co, ,  Pb l lade lph la ,  1C23.
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T'OOD AND CLOfHING 61

19. Not more than t'tDo or three chi'ldren should be eapectecl to
kttp thei,r clothes in one cl'oset or tparclrobe.

\'entilated lockers should be provided if there are not enough
built-in wardrobes. Some drarver space also is necessary for each
child if the clothing is to be cared for conveniently and a prgpgr
pride in possession developed. The children's ananl{ement of their
i'lothes iri wardrobes or lockers and drawers should be supervised for
h-\'grenrc drsposal or garments wnlcn nave oeen worn once or orf,ener
as'rvell as fbr orderly placing of freshly laundered articles and of
hvsienic disposal of
ri 'rvell as fbr order
accessorles.

F'or list of
page 12!..

ts rvhich have been worn once or oftener

refererwes on food' and cl,otluing see Chapter XV'
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Chapter VIII.-MENTAL HEALTII

GENERAL PRINCIPLES OF MENTAL HEALTH

1. Euery chilcl, lns a persorutl'ity uhich grolr)s anrJ uhi'ch can be
gui.cled,.'

When we are dealing rvith children, nrhether average, superior, subnormal,
or abnormal, \'!e may ahvays appraise their mental-health status in terms of :
1. Intelligence. 2. Sense of value-q. 3. Xlmotional control. 4. Morale.2

The term " intelligence " here expresses a general capacity for mak-
ing mental adaptai ions. A sense of valfes enables thi chi ld to

reiognize the application of such abstract id.eas as justice, truth,
fran'l<ness, courfu-e, and the aplrreciation of other persons' r' ights and
the value'of thiir good opiiion. Control of the ernotions is ob-
viously an extremely important factor.

There are thousands of individuals who have only a limited degree of use-
fulness, owing to the fact that their intellectual capacities are handicapped
by their emotional conflicts.s

Nlorale is a general explession for the degree of self-reliance and
confidence in rieeting every-day issues as we--il as extraordinary ones
which is to be found in every human being.

9. Ennti,onal stability and' good, physi'cal ltealth stimulate intel-
lectual processes.a

The physical, intellectual, and emotional aspects of the chiid's life
shoulci^not be considered indepenclently of o^ne another. They are
closely interrelated. As intellectual plocesses ale stirnulated by
qood "physical  heal th and emot ionr l  s t ib i l i ty ,  so r lso t l re  err rot ional
Siae o? tjre child's l i fe is profoundly altered if his lrhvsical bo.lv is
out of adiustment. Hence it has come to be realized that just as there
is need of physical-hygiene measure,s there may I'requently be a need
for mental-hygiene measures as well.

3. Mental health ancl uth'olesorrue ern'otional l'ife are most easily
seczu'ed'in a normal honte.

Because of the importance for the mental health of chilclren of the
normal emotional relationship between parent and child,-in rvhich
the child centers his life of affection in the protective love of a parent'.
it is exceedinglv desirable that children be kept lvith parents and
not placed in inititutions, if it is possible to accomplish it.

Children who have moihers corirpetent to care fol them should be
kept in theil own homes. No institution no nratter how good can

1 Gcsell, Arnold, lI. D. : " l letrtal-bygierte service for children." Soqial Aspects of l len-
la t  H i i ie i re ,  p .  ub .  Ya le  Un ivers i ty -? ress  a t td  Oxford  Ur r ivers i l J  Press .  Nerv  HaveI t ,
Conr r . ,  and London,  Eng laDd,  1U15.

' I b i d . .  D .  9 6 .
"it iori, 'o- A., M. D.: ' l 'he Practical Application of l lental IIvtsiene-to the-.\Yclfare of

tne  Cf i l ,O,  [ . ' fSu .  nepr tn tea l  by  the  U.  S .  Ct r i t , t le r r ' s  Burnau f rom rhe  Procee{ ] ings  o f  the
itrir it I i ihiat Confereirce of Srrrte lr ircctors ix ULulge of tho Local Arlninistratiou of t l ie
Materlity and hfancy Act, 19i26.

4  Ib id . ,  p .  131.
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MENTAL ITEALTIT 63
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rill not have demands
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emacy on the part of

regular, and suited to
is correct in its alter-
to lay the foundations

rrnislies a full oppor-
rf the child. A l-eeiti-
rhild and has a better.

r under enough super-

Lmunity irt which the

t, inf erior ena,ironment

tment without danger
corrupting infl rrences I
lnst l tu t lon to correct

'y  s low t r r  c lass vul rng
ving r ' le l in t l r rcr r t  

-  
t tn , i -

rom thei r  r i 'a l ls .  (See

I l"k: the place of a mother's care. Through the loss of the family
I bac.kg'or1nd. t l le child rrray sufrer f 'o'r alense of inadequacy uni
I  soc ia l  in fer ior i tv l  hence the i r r rpor tance of  preserv ing the 'honie t ies
I if possible.

I some children who are adrrritted to institutions prove to have the
I  typ"  of  pe 'sonal i ty  *h ich does not  at lapt  i tse l f  tb  sro.p l i fe .  I f
I a child seems unhapp)' in the institution ant.l i f he ionti irues to be
I  resent l 'u l  and r rnt 'ooperat ive in  spi te of  an earnest  at temnt to under. -
I stantl h.is troubles^ and to help h-inr, a special eflort should be made
I  to t ry  l r r r r r  rn a farn i ly  honre even i f  h is  orvn horne is  out  of  the
I question. (Final exclusion from the institution sho'Id rest with
, 

the psychiatrist or psychologist. See Ch. V, Adrnissionsr pp. B?_Bg.)

: .1. T'he, |tt-.inciples of rllerltal health for cluildren shoitd, be con_
I sidered in, t/rc treatm.ent of chiltlre,n i.n ihsti.tutiotu.

I Tlru laws and .principles of mental health and mentar de'elop- i
I  ment  are less le l l  ur rder .s tood than those for  phvsical  heal th and
I  physical  developmcnt .  rn v ierv of  t l r is  fuct ,  i t '  seeurs rvo ' th  rvh i le
I to state the rnost general of them and then see how they apply to
I  t he  ca le  o f  ch i l d r . en  i n  i ns t i t u t i ons :
|  (o l  An af rect ioni r re and inte l l igent  in terest  in  the chi ld  on the
I  

p*r t  o f  some adul t  rvhom the chi ld .ecognizes r rs  s tanding in  the
I place of a parent and in n'hom his afiections are centered.
|  ,  

(D)  rndi ' i r luu l  t 'eat rncnt .  based upon an understantJ ing of  the
I  physrcal ,  ' rent l l .  and socia l  make-up of  the chi rd.  such a i  unt lcr -
I  s tandrng.can be leacl red onlv as the resul t  o f  adequate sc ient i f ic
i exam.inations. . ,\ child rvhose treatment is based urlon an under-
I  s tandrng of  h is ,nalu.e and.  h is  cap-aci t ics rv i l l  not  

'have 
demards

I  made on.hrr r r_r i l r rc l r  a le e i i l rer  too far  above or  too far  belorv h is
I  possib i l i t ies of  accompl ishrnent .

| ,. 
(c) A relation-ship-with adults which invol'es frienclly coopera-

I tron and mutual helpfulness rather than that of mere dorfination on
I t.h" pq{ of the adults or a battle for supr.emacy on the part of
I the child.
l. , (d) A daily r6gime rvhich is *-ell planned, r.egular, antl suitetl to
i  the.age of  the chi ld .  A dai ly  rdgim-e n 'h ic l r  is"correct  in  i ts  a l ter-
,  natron ot  s leep.  rvork.  s t r rdv.  and p luy helps to lay the foundrr t ions

or a \\ 'eil-orderecl Del.sonalrtr '.

I (g) An environ-ment so planned that it furnislies a full oppor-
I tunitv for self-initiated activity. on the part o-f .!!e child. f ];iiti-

mately bu.sy and interested child is a good chilcl and has a better.
chance to be a healthv one.

. (/) No"mal association with other children under enough super-
vision. but not too much.

. .(4). Uglpal contac_ts with the larger community irr which the
child is ultimately to live.

s._Uo?y chlldr9n uho ltaae st1/fere_Q from am inferior ena,ironment
: or! likely to displau ninor conrliet disoraers.
i . MosJ of these c11_ be corrected by rvise treatment without danger
j thaj l,he.othe_r.clri ldren _will lre subjected to corrupting i"ft, i*.?r;
i  pnd r t  shoutd_ be one of  the funct ions of  an inst i tu t ion to correct
I q:l,arvror problerns. Institutions should be very slorv t, class .r.urrng
I  ch r l d r cn  as_ac t r ra l l y  r l e l i nq r ren t  o r  as  d i sp luy ing  r l e l i n t r l r c r r t  t t n r i _
I g:lcrts_and- therefo'e p'operlv to be excluded fi.om their ri 'al ls. (see
I Ch. V, Adrnissions, pp. 8Z*a'S.;

l .
I\ - . _
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64 I{ANDBOOK FOR INSTITUTIONS

6. Thc nrore neoily the institution ca,rt,-T.eproduce _the .conditions of
norm,al home lif e, tie better f oy !h-e chi'kl\ tnerdal health'

f" u fro,''e enviionme"f tn6 child finds his natural background and
,r".ou"". t i-self for {utule adjustments. children brought up wilh-
'out 

home life find it very hard-as adults to beconre members of hontes.
N"i ;;it the social and"emotional adjustments to {anrily conditions-.
frlti i"i""hriq"" rt family life shouid be part.of tlre il 'aining and
e-rperience of 

'every 
child. For this rerson the cottage plan' tn

o"[ordun." with rvhich a group of not more tlran 20 children form rt
familv. with a t.tout"*oitttr i i charge of them (see p'  ̂ 26, is-bv far
the ni<jst desirable. The inclusion in each cottage of chrldren ot

"""iou. 
ages, rather than segregation by ugg glouPs, also,has its

;;;;"t";&.-'Uori of the chifire"n who aie in inititrrtions rvill l ive in
f ,",r-r-rlti-ately, and they sSould.learn early the mental adjustment
necessarv in noimal home conditions so {ar as the rnstrtutlon can
approximate them.

SOME ESSENTIALS FOR MENTAL HEALTH

7. The chi'ld rweds swccessful, euperience''S";;;ti;i";tpl.i"".u 
nas'been irrged as the second of the funda-

n .ttiul neecls after the first great need of a child-a home:

\Ye all know children who are silent arrd day dreaming, .or who are embit'

te.ed, ;; fearful, or sneakv, or bullving. Thev are^alt.fhil$l9l-who,do not

knod success. ftrey have not experienced the glow of selt-respect wnrcn comes

irom accomplishnient recognizetl by their peers' Success may corne in the

;i;;;;;;;;; the kitchen,tr the swirnming- pool, or the dance floor' or the

"nf"", ""1f," 
garden, tui i't is a teaching problem to see to it that every child

iiias'sornetniig n'ni6n fre or sfre cu" Oo tftat has worth in his o*'n eyes as well

a,q in the estination of his fellows.!

8. A chi,ld needs fami'Liari,ty tni'th the outside uorld'
df.ifa""" i" instiiutions r,"6d to knorv schools, churches, neighbors,

narks. banks. factories, stores-all the life of the outstde com-
il,;Tt";;l as outsideis but as children {rom normal homes knorv
;;;.'Th;;;"d to learn the value of mon-ey by sp-ending rgal
;;;;;. 

-flilr 
ir important not only from an educational standpoint

but iri promoting healthy emotional life.
g. Ennti.onat i,nstabili.ta i^s a serious problem i.n institutioruil'_li'fe.

fii ,ornl h,andicap of titz dependent ihitd m,ust be recogtiaed, to!'
i""tii 'pro"r$ of ine'breakd6wn of the folnil11 .Tany unfauorable
influenies haue been brousht to bear upon the children'"'"t;";;;i i ion 

to pou*ttv: ilt health. neglect,- immorality,.desertion,
or $.hater.er the iiirrnedi"aie 

"aurc 
{or removal of the child from his

oit'" iio-". there have been in the rnajority of ho-mes bad environment
;;,i ' ;;;ti;;al insiabilit.v. The her"editary and. social Jorces which
t,;;-'b;;;giit-tt '" .nita "to the institution have had a det'ided effect
unon his bharacter and personality. Those factors rvhich tend to

i,i.i i,. --u""i -o"tur il l he;lth and inaladjustment must be correeted
or colllpensated so far as tltis is possible.

lo. ine chief factor in proaiding an enntironm,ent wh,ich i,s fa|;gr;

"wr'to 
;h; i;L"'t;pment 6f the be"st in the chi.ld,,s nature i^s a li,gh

type of personnel.

.,,iJ,illtl' fif,?;,* i1";i?1t*#"","5;Hl'ft9&':,'flt19.f'T-";lBi.:ffi. i'rgill*n in in
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ITENTAL I{EALTH ti5

The most important influence in the life of a child is that exerted
by the people with whom he comes in contact. The essential erement
fol suceessful living in institutions is rvise direction.

The time has come to shift the emphasis from houses and lands to ilre more
vital center of educative force in the iife of the child, namely, to the per-
sonality of teacher, foster pareDts, or companion. * * * Of"all the work-
ing forces which make or mar the child's future well-being, ilre personaiity
of those in close touch with him far outranks every other in-fluenc6. * * *
If the institution is managed so that the children come into intimate relations
$'ith adult characters tvho are strong, sympathetic, intellectuallS, alert, and
so,cially,_ morally, and spiritually' uplifting,-it-ceases to be a rnere abiding place
where the creature comforts only are provided and becomes a cultural slhool
home flom which the childre' go forth better prepared to make their own way
in the world.6

11. The seleetion of po, 'sot,s of ad,equate traininq end, desirable
type of ?ersonolity to plorc in imncdiate ehorge oi lhe ehildren is
the nnst itnportant sin,gle factor in prooid,iig for their m,etrtal
health.

This !s probably the point at which children's institutio's are most
apt to. fail- The idca that any able-bodiecl \\.oman *.ho is wil l ing
to undertake the task can be tiusted to take charge of chilclrcn hai
been tragically rvidespread. The general scale of'salaries paicl has
been too snrall to attract women of the degrec of culture, education,
and personal i ty  neet led.  No s ingle inr-estment  that  inst i tur iorrs  can
make for the n-elfare of theirri 'ards is nrore impor,tant l lran that
n€cessary^ Lo h,uy,u. \\ 'omen. of srrperior training aid 1-,ersonality in
chargo of the children. The staff should consisf of- 

^

(g) 4 pediatrician. (See Ch. VI, physicat Cnre, p. 44.)
, (b)  +.consul t ing.psycl r ia t r is t ,  to  whom may be referred 'chi ldren

\rhose behavtor bor,ders on the pathoiogical (iec p. 68). 1'he plan
of individual treatment of the^chikl,_6oth sbcial' una' .ao"uti,itrut,
should. be based upon the analysis made by the psychiat.ist o,. pry-
cholosist.

(").-.4 psychological examiner, capable of cletermining the child's
mental level and makrng an anal.ysis of his personalitv. The osv-
chological examiner shrjirta be a"clinical psvcholosl.i lono L[l i,
not merely how to gir-e mental tests but alsoh6w to if i terpret them in
the l ight 

-o.f 
. the chila;s. physical 

"o"aii ion, 
ni, ;; i" i i ; ir i ;;; and

nome condl t rons,  and hrs educat iorrn l  h is torr .  (see n.  4J) .
.  (d)  4" .oducat ional -advise-r ,  rvho can her f  io  es iabr is 'h  an educa-

rlolSl regrme ror chlldren of preschool age and rvho can shorv the
statt ho\r to use for educational ends tlre opportunities affordccl bv
the inst i tu t io-n (see p.90) .  such mat ters 'a 's  the.r r "  oT; ; i ; " i j .
cale of lhe-larvn, gardening, house'n.ork, serving, and the care of
yol rnger  chr ldren ma;  be nrade r rsefr r l  educat ionafact iv i t ies or  har . rn_
Iyll:g:fpressive 

piet'es of,drudgery, depending upon how they arc
organrz€d and how t-he -children are emplo.yed in thim.

(e. )  A recr .ea_t ional  adviser ,  who knows io* .  to  organize and d i rect
music. galnes., dramatics, and'expeditions, 'nd lrorv io secu'.o-lo,. chil-
dren ln the rnstrtutron a share of the recreational l i fe of the com-
munity. .rn a, sm-all institution the educatio"ot ri"a-r..."otio"ur ua-yrsrng might be done by one person (see p. g6).

_
Noble & Noble, New yo"k. 1'gtlrT*o 

Eundre'l cbil'lren LiYe an'l Lea'rn' pp' 192' 194, 19;'

Provided by the Maternal and Child Health Library, Georgetown University



66 HANDBOOK FOR INSTITUTIONS

(/) Cottage mothers who have at least high-school erlucation antl
rvho,  i f  possib le,  h i rve sotne speei f ic  tmir r ing in  the eat 'e  ant l  l l tannge-
rnnnl  of  ch i l r l r 'en (see p.  12) . '  Thcl  s l rot r l r i  l re  selet ' te t l  carefu l lv  u- l th
reference to personalitv-even-tempeletl, self-controlled, cheerful,
wise rvornen, ivith a keen interest iir chilclren and iiking'for thenr.
Nothing affects the personality of a little chilcl more vitally than the
atmosphere createcl for him by the pelsons in charge. If. he must
be seriarated from his mother. then he has a risht to afiectionate
nnclerlstancling and sympathetic treatment from thi person who takes
her place.

12. Tha nrost o^i,tol years i.n laying the fountlatiorc of character
ancl, personality are tlte /irst fiae yeors of lif e.

A child learns more in the first fir'e \.ears of life. before the school
comes in contact rvith him, than in anv otlrcl erl ial periotl of t ime.
If chilclren under 5 years of age alc to rio tl icir lealning to good ;
advantase thev need to ltave the stasc carcfullv set for it. ' lhcy iadvantage they need to ltave the stagc carcfully set for it. ' fhcy

need teaching, though not the forrnnl teaching of the schools. ChiI-
dren lcarn by trying things, exploling, experirnenting. 'I'hey need
to be furnished with a great variety of things to tlo from babyhood
on. n'Iany children's institutions fail cornpletely to provide for the
normal ultirriti.. of very young chilclref. Srich iirstitutions lose
tireir greatest opportunity {or service to the children. 'I'o keep little
children 'iust sitting still rvith nothing to clo, or just running around
a bare room. constitutes a serious forrn of neslect of their real needs.

13. The m,ost fund,amental social, atti,tu,d'es beconte establislr'ed in
the preschool peri,ocl.

The ]<incl of trainjnc and manasement which a child receives at
this time has a perminent effect 6n his character and personality.
Attitucles formecl then are hard to nodify iater.

1!. The child's atti.tud,e touard loae anil, affection i,s form'ed, in
eat'lu ueors.

Ciriiclren in institutions are apt to suffer most in lack of personal
affection. A chilcl in an institution should be heiped and stimulatecl
to maintain an affectionate relationship with members of his family
from whom he is separated. Ihere are relatively few children with-
out some ties of relationship, which are vital to their development
and rvhich should be preserved. Family affection shoulcl be kept
aliye bv frequent letters and by occasional visits of the child to his
relativds ancl of relatives to the institution. It slioulcl be one of the
duties of the trained workers of the institution to try to keep the
child and the home in touch with each other.

15, A clrilcl shoulcl, haae real afection from h,i,s housentotherht
the i,n,sti.tution.

Children may sufier from too much coddling and too violent ex-
pressions of love on the part of adults, but r-ery ferv children in
inst i tu t ions are l i l<e ly  to iu f fer  f rom th is  k ind of  spoi l ing.  They
are much more apt to have too little of thc feeling of being loved
and petted, and they become hard and rescntful from lack of it.
Thev shouid learn to cir.e and receive rvholesome afiection. If the
cottise mother can wi*n the child's afiection and confidence she can
safeguard him in many ways. The best kind of sex instruction
(see p. 75) is that given in response to questions asked by the
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child of an ad*lt ,u.lrg- he ror-es and t.'sts. To maintain sncrr ana,tggsphere of confidence reqni'es individ'al-t.""t-."i 'ror. each

16. A manifestation of -i,ntet'est in ectch chilt|s persotutr Ttrojectshelps to main'toin t/te riiht ,i;,i i 
" " "

Bir t l rdav celebrat ions"", 'o 6f 'arue. for e-xampre. r f  eacir  chi ld.s
Pi:j,!{"v c"an nor be cerebratea i,"riiiali"I;;;li'ih-" .r,iril* *.rrosebtrthdays,are in the same rnonth _oy .6l"b"at" toe;the; Then
ll":i^"Xt]$l:.1_p:.jl'li".,the..parry" foithose whose tlrtnauy. 

"o,lloj r r  rne rorro.r \ . rng lnonth. and Urey act as hosts for j t .  Tlre uetualoutlay o{ eflori * he.n trre- cottagL *"t[""--"rr;rn;'i;, 
'u""nita 

to

+ : fl I' t li :;i;,fJff':;,:' l'i " t'n',i l i;" t : l f;rffi#; i ?lt .:t. f ilil:l(see p. 100).
17. Children must learn eaiu to obeu,,yet they_ must also letrrn tocontrol ond direct tltemselaes ind to b; zndependent.
To some extent children must yierd-to u"ftio"ity-and be directed.Too much demand for obedien."" urr.l ioo much domination on the

ny! of adults is bad for children. If they i;iiJ;;i;;,'u", in" U".tof th_em do, they become stubborn and .el ai"-Jar". 
"ri"ir 

ilrrrro.itio'to adults. 
'If 

ihev yield th_ey r"."-i"iti"tt""-;;J;i;';owlif,t ."rr_direction. chirdrln" '''uy ot.i,, n".-r-'"."i-J by-i;;'ii,tr["jrir"nd forobediencel..but children in institutions are more apt to suffer f'omtoo much " bossins', than from too little. Th; id;iio b""-rouglrtis that of self-direition anil serf-control on the part""i ii" 
"rrla.18' ch'i'lclren' shoulcl, be yluardect against- ari._unnecessary f ears.serious ef ort shoutd be nmtre to und,e"rstind iutiiiiii"l"i,rls arrrt too,uercom,e them.

,_*_profo,,lnd effect lnay_be exerted on the child bv fears, oftenrntense, rvh^rch seenr absurd to ad*l ts (see pp. 7trT2). '  l t r i t l i 'o l . the

i,"L?h'1!."4J::'H,:l'if ',-*;ltl;},,:i:T:,.d;H':",i:?i.:-l:y,*;[:
child. uncler 

'no 
circumstances *u.i 

"nil.t"." 
f; 

-;il.;t""ed, 
asa rneansof p'nishment, rvith things of rvhich th"t o;;-;]r"ia-?.""p p .  ? 2 , 8 1 ) .

,nlf;rlr.regard, 
for pro'lterty rights may be taugllt to uery young

Chilclren should have poss-essions of their own rvhen they ar
I9y,n g., tltii... i2."fi*.11br,a t'**..i irr*se objects and not'taku",I#
wtthout pcrnrissiorr. The chilclr-en in turn mlst learn to ,._p".t tfr"pl 'oper'ty o{.otlrers and ncler tarce what berongs io 

-urrJt^h.*tr"r.on

rvithout aslcing pe.mission. crrirdren rtoura,-or 
";;;;;."i"ir;"i;share and to Lre gener.ous. brrl thev can not learn tt e iov'oi gi; ing

111:": thev posseis n{ari5' insjitritions i;li- i" p;q;iiJ"1o."i.|,rr,rg

ffi iiqi::m:t"o#'.ff ::il",ltf.#T,.","11".'l:9."*,*-;.8;i;
61,  101) .

20. Z'he uouno chi,rd's ottitude touarcr tmttlt ter,ting a,rq reati,tyclepencl,s chiefly"ulton tlLe i",:;;;; ;it"i*",ino* n" iiiii;i'f,o,,i.i, 
"on_tact-

The most effective method of establishing a habit of truth tellingand a respect for the truth is by telling ilie-truth i" 
"rrio""". 

r.hey
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Punishments which are tbo slevere mav lead to untruthfulness' Little

are naturally truthful. Children, if thev learn to lie' usually learn
throueh the"example set bv adults. It i l ver-y essential to select as
careta-kers for chiidren people rvho are thems-elves strictly truth,ful.
Punrshments rvhrch are too severe may lead to untrutnrulness' I
children rnust be_helped to_distinguish between :lreams and realichildren rnust be helped to distinguish between dreams and reality*
or betrveen imaginin-gs and reality. They should nerrer be -punishedor betrveen rmagmrngs and realrty. Ihey shourd ne\rer De -pun
fol tcl l ing imaginarv tales, nor should the tale be accepted as true.
Thev slrould Ue taudht the'difference betrveen stories and plavs for
loI tcl l lng lmaglnar^y tales, nor snoulcl tne tare De acceptl
Thev slrould Ue tauunt the'difference betrveen stories andThev slrould Ue tauint the'difference betrveen stories and plays for
fnn"and thelefole legitimate as gamesr and that 'which is real.

91. The atti,tude of young chi,ld,ren toward their compan'ions rnntst
be obserued. Desi,rable atli,tudes should be encouraged' and und'e-
si,rable ones must be discouraqed'.

Childlen only 3 or 4 years 6ld often display marked social reactions I
older ones usuilly do. " Some of them aie dxcessively shy; some are
domineering; some are self-consciousl many of them are selfish;
occasionally 

.one 
is cruel to his companions or dishonest; some of

them ale t"oo vielding and lacking in init iativel and sorne are very
responsible aid full"of executive-'abil ity. The'group situation a{-
for-ds an excellent background for the correction of excessive tenden-
cies and for the cultivation of the desirabie types of reaction. Chil-
dren are sensitive to the judgments of their own group. It rests with
the nerson in charse whethel the group association is made the means
of vaiuable socinl"traininE or n'hether it is mude a situation which
oppresses, subdues, or even perverts the children.

For list of references on nwntal health see Chapter XV, page 125.
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Chapter IX.-HABIT FORMATION r

HABITS AND THDIR DEVELOPMENT

1. ?he. heo"lth, ltappiness, and, efficiency of tlrc orJult man ancl,t:!mgn (eprtd,t? o, ,(ry [orge.e,rti 'nt.up6n_t'/te typ, 9f lwbiis ihey
o(qu:!e.lt 'onl.thetr-trot,ning and e;rperienee durittg eorl u /if e.

" trabrt ' rs such a con)mon, evcryda.y sort of term. n ith which
ever)'one is m_ore _or less familiar, tnat it hardly soems necessary to
discuss it at all. Irowever', it is iir this ver1, faci-thari,rrrits are soeomm_onplace and ordinary in the minds oi the great mass of irrai-
vrduals-that the danger l ies. AII  too frequent iy the funr lamental
importance of -forming"right habits in early fir" i. i"i"i*ir"d'o. o.ru.-
looked altogether.

,3,.,!!! onttt /;1bi!,s of aeting but ltobits of th,inkittg otti feelirtr1.ha,0tts tn reqord to the care 9f t/t_c b-odry-ea-tittg. sleepin-g, elhtt'inntin'g,
bath,ing-arg. eryily formed'on"d oitaliy ofert" hcalt:h. 

u'' "

tne morars of most of us are, to a large exlent,  the result  of  habits
of thinking {ormed in, early, ri ie-our. i-ttrt,r.te Lir;,' ir th; i ri.,r.i ng
of alcohol ic I iquors or the t"aking of others, piop". t i ,  o. ' i l i .  i r .otr t , , , , ,ot  s-ex. as-wel l  as ol l r  at t i tude toward othef pebpie. rr l rerherl  s in"ero
or deceitful, f_riendly or antagonistic. nlost' of'".i, rrrliraices alethe outcome of habitls of thinklns formed in ctitAtrooi. 

-'*---

3, All these tendenc.i.es tou,arcl, t:hinking and actinq in certain tt,ays,
uhich are callecJ ha,bittmt, are the out(liotct/t, i7 i,:."i;i,g 

"iiri 

"*yrn-t'ienee. T heu ore not inlterited.

,,.Y?l_.9i1_to,'f9rm habits at birth and continue to clo so throughout
11:lt-.",lr^::,f 

tlel Uuickly anrl easily in youth ancl more stowl! an,1\vrtn drrncurtv as the years advance. The-oftoner the act - is repeator lor the-thought is indueed r" tlu-**"-r".ii"e ti;; h;;# t"!o*...
Sincc habit '  fo 'mation begins .a.ry ond-i ;  i l . ;  ; ; " i i . .  Io ' , . t rntthroughout.life, it is^of gieat imp"o.rtan-e thil-;;ph".r.-u" pr"""aupon establishment of desirable hiUits.
_.4. A chi,ld hqs a mental life far m,me d,elicate end, complen than
l:,fly'i:il b,ortt1. fy.r more .difffeult to keep ti oriii,iii"f,, **o(aStu/ pur mtt ol od lustment.

A chi ld  l ives a real  menta l , r i fe .  f . r r l r  o f -  hopes.  ambi t io 's .  c lorrbts,
misgivings. jgJ.. .or, 'o' ' ts. anrl strivings it ui 'o* ;; i;; ;;; i i f iett or
tnwarted much t r le  same at  3 r 'ears of  age ns theJ ' iv i l l  be at  80.

5. Studu of the clti/d-is tlte f rst step in on indiiictuqlizpcJ progro?n.
study [he' chilcl. Find oJt ttriy'r.r" 

"ufrruu*. 

".-rr" 
a"*(. rs he

1q-slqssive. bell ige.ent. and defiani? ls hc sul lcn'anJ ,ur*trur, o,.
does l re.explode in orr tbu 's ts  of  temper. rvhich c lear  thc atnrosDheref
I t  may bt '  that  he rs  shy,  qrr ie t .  and a lways a mor le l  o f  good behavior .

lfi$?!#.11i?it'iilii,:t"'8,iiJi: 'fiTii ?,=l\l--1ili',"'?g, "$:'dffli8t fi"fit'J:""; ?1i,,[],9l ions NoB. 143 and 13b, Washtngton," tgZ; a"ti'i92?j."
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lctt ing l ife slip past him without taking an active pu't. Think the
th inc  ove r :  t r v  i o  see  h i s  reason ing .  Rc r r r c r r rbe I  t h i t  t l r e ' a t t i t u t l e  he
is  sh"owing miv be the rc ty  opposi tc  o{  I 'h t t  l re  lcu l l l  fee ls .  AS,
gressiveniss attd defionce may be a mask for feeling.s of- failure and
t is"ou.aq, ' *ent ;  Dassive in , i i l lerence n la.y  c<,r 'c t '  t leeply wotrndet l
feel ings.-  On the^other  l tand,  the chi l . l 's  

-condt tc t  
nrav be only thc

result'of imitation and may be patternecl after an aclmircd " groln-
up " or chilci with whom he comes in contact.

6. The attitu,d,e of concer'n, regarding ultot otlter,people think i8 a

f orce which mou be used 'in de'"-el.opi,ttg riglLt condrt'ct'' 
Rarely is a child found who does not-care for the approv-al of some

one. and training should make a child realize that it is to his aclt'an-
tae6 to win appiobation for desirable acts. Praise for unsel{ishness,
kiidness, and general consideration for others tencls to perpetuate
that tvpe of conduct.

Reai's.1'mpathy for others, which is one of the finest qualit ies o{
nersonal i tv .^mtv be develope, l  bv t ra in ing an, I  fo t 'n t  the basis  of  a
habit of kinclneis and undei.standins which rvil l  Iast throughout l i fe.

JEALOUSY

7. Fezo entotions are erperienced, by matt uhich, from a social'
noi.nt of uiero, ere more im portont thai iealous11.' 

Anser and freqtrentlv hatred torrard the object of jealousy are

" .our6d 
bv th is  ehot ioh.  l t  cat tses the jealorrs  indiv idrra l  to  { 'ee l

disregarded and inferior to his friends and neighbors, it- damages
nr i r le .  and i t  lorvct 's  se l f - r 'espect .  This  mav producc a desi re {o l
i ' * r "ns"  and reta l ia t ion or  ma-y cnt tse h im towl tht l raw and h ide h is
t r r re ieel inss under a mnsk of  ind i f ference.  The jealorr -  ch i ld  is
likelv to bE one who in earlv life has not hacl the opportunity of
i leveioping in terests outs idc h i rusel  f .

8. Jealousu results 'in a tremendorts hand'icap.
It is the-idalous child who becomes the jcalous lnan or rroman, ancl

as a child he encounters innumerable diffic.lties in getting on with
his nlavmates. Because of this he clevelops & sense of failure ancl
shame ivh ich is  a ser iorrs  handicap.  He feels  \vronged and neglected:
he has missed a ,, square deal.t, 

-His 
self-centeredness becornes more

marked. and he clraws away from his plar.mates ancl the activities
. f  i i i .  in" torrchly  d iscorr ra{ed ;  or  he mrv 'become domineer ing an ' i
n i ,onu" io ' i .  in-an"ef forb to gain at tent ion fo1 h inrsel f .  f ,a ter  in  l i fe
th i ,  emo t i on  c i r r r ses  an  i nab i l i t f ' t o  sha re  i n  t he . i oys  o f  o the rs  and
rnakes i t  impossib le to see others srrcceed wi t 'horr t  mani fest ing^open
resentment. 

^ 
The jealous person becomes an object of dislike. Ofterr

he de.r'elops the idea that [e is unjustlv treated or persecttted. and tocr
freouentli this idea causes rincontrolled resentment and disastrous
.".riltr.

FEAR

9. Fear is perhaps the ntost com'nlon emoti'on whinh human bei'ngs
enperience, Tiet it 7s entremely doubtful uhetlter th,z chi'Iil has .any
i.nherent f eirs at birtlt. Most'f ears are TtrorlucerJ bU som,e eaperi,ence
th,rough.'wt tct the ittd,i,aidual has h'ad ti puss i'n early li'f e.
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fn dealing rvith children \\'e are very prone to sperk of tlieil
foolish fears. r 'et thev are foolish and unreasonable to ns as arlrrlts
simply because of ouiinability to understand. how certain experiences
hav-e ieft upon the mind of tlie cliild impressions and feehnls rvhir:h
goyern conduct for a long time.

10. There a,ppear to be tuo d,isti,nct types of fear, tahiclt. may be
called objectiae aM subjectiae fears.

Objective fears, aroused usually by things seen or heard, are recog-
nized easily in most cases and are comparatively easy to overcome.
Subjective fears are often so yague that the callses are very hard
to find.

11. If ears of things uhiclt. conbe seerl or heorcl,lil'e aninruls, pol'ice-
men. tJoctors.Iiqhtni,nq, quns. unLl hioh nlaces. are ob)ectiue.

Sonrctimes tl ie chilfr '6as forgotteri the experience ivith rvhich the
fear lyas associated in the first place, but if it can be recalled the
fear can be talren out of it by a straightforward explanation. Somc
fears due to unpleasant experiences may even extend to objectslvhich
are merely assbciated rvith that expeiience. For instance, a child
n'ho has been hurt in a physician's ollce may be afraid to enter anv
place r,vhich loolrs lilre such an office. A book agent, n'ith his black
bag, may be a terrifying figure t,o such a child. This kind of fear
may be overcome by gradually associating pleasant t l i ings s'ith the
same situation or bv appealing to the child's coulage and urging him
to face his fears br"aytiti'.

Some children are afraicl of anything new ot strange, but they
soon becorne accustomecl to it if ther ale- allorrecl to clo sir glaclual\i.
It is a rnistaken notion that a chilcl should be puslied into a situatidn
where he is afraicl in an effort to " train him.t' A little child who
cries at his first experience of bathing in the ocean is not helped bv
being thrown in, but, on the contraiy, often gets an experience of
dread and a fear of n'ater rvhich can not be or-ercoure easilv.

Fear of animals nlay occur at a very early age but usually passes
off as soon as the child becomes accustomed to the sislrt of thern.
unless he has some especially unfortunate experience in being frightl
enetl either by the animal itself or by threats that the animal will
get  h im i f  he ' is  not  a good boy.

_ 19. Children quickly ado,pt the attitude of persons around them,
be i,t of braaery or of f ear.

fmitation plays an important part in the development and control
of fear'. Aduits rrho have sholr,n fear when thev thousht the chit-
dren n'cre not noticing shoulcl not r,r'onder rvheie the 

'children 
sot

thei r  {car  of  l ightn ing or  of  animals.  Adul ts  who a lc  ten ' i f ied by
such things and rrhose fear is seen bv the child can be of no assistanc'e
to hirn. 

-If 
they are apprehensive bf lurking marauders or if thev

huvg tal](ed_of g-host stori ies jn the presence oi a child, they are help-
ing to.de^velop- fear  in  h im rather- than teaching h in i  an" inte l l ige i r t
control or rear.

,13. Sublecti,ae fea,rs are m"ora intangi,ble than objecti,ue fears.
They are aery hard, to truce back to their-causes anil to ouerconte.

They are based on the feelings and attitudes of the child toward
something which he has heard and upon l'hich he has broorled
without daring to express his fear. T[ey are often so vague that
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an adult rvould not dream that a child could be thinking of such
things. As Victor I{ugo says in his Recollections of Childhood:

But a thing once said sinks in the mind; that rvhich has struck the braiu
often from tirne to time comes back again, and in the breast of simple infancy
lives unexplained full malry a mystery.

tr'or example, yague and poorly formulated ideas about death are
the basis of'm<jre irental anxietv in children than is generally sup-
posed. 'Io one child death meant being buriecl in a hole I another
c l r i ld  har l  a  feal  of  being bur ied a l i r :e t  and many ehi ldren are
dist r r lbet l  b .y  the l ine in  t le  evening prxyer  u 'h ich is  fami l iar  to
most children. "II I should die bcfore I ivrrke." ft rvould be im-
possible to state ali the vague fantasies of childhood about this
ever-present problem of deaih, but it shorrld not be diff icult to glve
the average ihild a conception of deatli and the hereafter whir:h
v'ill do much to allay the common fears surrounding this mystery.

1/1. Feur is a dririno force im huntan conduct. It 'is useless to
talk abord eradicating" fear, but i,n tt 'oinittg thn clt itt| euery efmt
shoulcl be nutde to see th,ttt fear does not becom'e a curse insteo'd of
a nLlans of pt'otection.

A child should fear punishment, danger, loss of the approval of
those he cares for, and, n-hen he becomes old enough to appreciate
it, loss of the approval of his ox'n conscience. He should not have
to spend his early years weighed down b.y fears which make him
tturobu. and sleepless at times, afraid to play happily or work
with enthusiasm, all because some one found it convenient to get
h im to obe5' through {ear  or  fa i lcd to help h im b.y ' rv ise under-
standing and explaiation at the right time io get rih of the scars
of unpleasant experiences.

Fear makes us do things; it keeps us from doing them. It pro-
tects from danger. and rvithout a reasonable amount of fear man-
kind could not iive.

ANGER

75. Anger 'i,s an'intense etnot'ion ushiclt almost eaery one enperiences
from ti,me to ti,me and, nohi,ch often leads to undesi,rable conduct.

Because their training and experience are limited and because they
have not developed adequate self-control, children often show a
vicious attitude toward any object n'hich has aroused their anqer.
IIow often the iittle child ii .""n to turn in wrath on the blocks t'hat
'will not stay in place or the train of cars that will not go. He
strives to break and destrov them because he can not construct or
operatc them as he wishes.  "

Anger is frequently stimulated when any of the instinctive tenden-
eies aie thwartecl or 6bstructed. The chilfi. and the adult. too. mani-
fest anser when Dersonal wants are obstruct'ed or when nrii le and self-
imporl"ance are i i jured. Fear with no outlet for f l ightbr escape may
ar6use anger, as in the animal at bay. It is produee'tt by innr,lirerable
causes that may operate in the envilonment in which the individual
is living, and it may express itself in many different ways.

16. The reason for the anger.is parti,eu,larly'important in dealing
taith the tempter problems of chi.klren,. The ci,tal thi.ng ia not th.e
a4ger; tltis is only a clonger signal uli,ch u-tornt us to probe deeper f m
the fund.amental cause fronr whi,ch it arises,
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fn dealing with anger in children it is necessarv not onlv to be
sule that  a cer ta in act_was an expression of  anger 6ut  a lso tJ , le ter-
mine so far as possible how the anger'.uar a,,ouse'd. rf a chilt l  for.trvo
weeks has been hreaking. window-glass, an investigation may show,
amongother things, that_he was always angry when he br"oke thd
glass. ' lhenext 

step rn solvrng the Droblem is to find outthe circum-
stances and conditions of the cnvi.onment rvhich produced this erno-
tion of anger. ln one case of this kind the cause was iealousv:
but it might well have been stimulatetl bv many other feelins"s. such "as
resentment at receiving punishment wiich tlie child felt frds unde-
served, or failure in school or at t{ames.

The anger shorv' by most children is not out of propor.tion to the
st imulat ion.  is  of  shor t  durat ion,  and is  a normar. 'heat thv reaet ion.
rn fact it might be said that there is sornething \\r.ong with the t.hild
wno neYer becomes angry.

17. The so-called .temper tantrarn, an LtncanLtrolled, outburst of
kicking and, screaming, is cL contmon dramntic phusiaal tlentott.stra-
tion.o,f anger and resentment and is frequently usid, by the cluitd to
get his oelrn w(ry.

A temper tantrum may result in undesirable conduct for the mo.
ment, and then the atmosphere may clear until the next occasion for
angrcr arises. _ Almost invariably tlie ternper tantrums manifested by
children *'ork out, either {i.reci!y_or indirectly. to their. advan(age
tor the moment at least. The child ma.y be diter.mined to har.e l i is
own way;  or  c l 'aYes at tent ion,  no mat ter  horv i t  is  gainet l :  or . feels
thathe can obtain a bribe if he holds out lons enoucir. The rlemon_
stlation the youngster makes of his anger is"so speitacular. antl irn-
pressive to those rvho ha'e denied him his desires that they sur-
render and agree to his demands in order to avoid further nnpl"easant
scenes. rt is quite amazing to see the acuteness rvith rvhicrh^ a child
can choose the t ime and p lace u 'here g iv ing in  to h inr  w' i l l  seem
almost a necessity. In this rvay the child iuickl\- learns tlrat he
can partly control his.surroundihgs. .soon tl ie tantrums or.iginally
ctue to srtuatlons arousrng.rntense emotion are produced to dodge any
situation requiring submission to the wil l of others. Tr,e iemper
has become out of all propo.tion to the demands of the occasibn,
and the child will stage a violent tantrum as readily over a trifle as
over some real grievance.

18. The child who mcets aJl diffiailt si,tuati,ot'ts intife u'ith clrronic
irritabil'ity or_.a tem'per t_antram,'is ,in graae danqei of deueloTtig
othar personality defects later wltich ,r:,iil mnke oi t ;^'an unhttplty,
ircadejuate ad,ut\.

,.,I1, tlu first place, the child who has these explosions of temper is
hkely to be, emotionalJy unstable .by nature. th-e type of child rvho
ls nor capaDre or. \ ' l thstandrng the average anrount of stress and
strarn rvrthout untlue fatigue. Temper tantr.ums are only one of the
many_synlptoms of nervous fatigue in childhood. Thev are often
pre_ceded by restlels sleep. caprii ious habits regarding iood. farrlt-
f indLng, and com,plaints of being-'( picJ<ed upon " by pla.ylnates and
u,n]usrry-rreated Dy- assocrates and teachers. Tlris mav in,l icate tlrat
the child is in need of more rest and sleep, as rvell in neecl of more
energetic play d_uring his n'aking horrrs. 

'He 
shorrlt l noi r," , loniine,l

to the house ancl cut oft {rom phymates-a situation rvhit.h in itself
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makes him self-centeled, cross, and hard to please ancl keeps hlm rn
a chronic state of tension, ready to explocle at any moment.

19. If temper tanttamsrwfun considered'in relation to the enci'ting
cause antl the personalitu of the chitd, I 'eptesent his -unconscious
protest orlainst'the thwirti ig of some fuit lurncntol d'esire, eaery
Zfrort shiutcl be nt'ade to detbmnine the cuuse ancl, rem'oae it or to
aiter the child's attitucle totaard it.

Sunpose the bov in his plav is quietlv follos-ing out a l ine of action
he his- nlanned ind is eas.t to-finish. -\t a l i 'old {rom an unin-
terested^ " gro\\rn-up " all iris plans ancl eiT<-r-rts must be stoPped or
tossed asid"e. rvhetlier he can sde anv I'ecson for.this or not. Is there
any cause for surprise that he shbuld shorv his rcsentment in the
most  emphat ic  rva i  possib le for  h im?

On th-e other  l r ind,  i f  tantr t tms have become habi tual - that  is ,  a
crude method of gaining an end, as described in paragraph 17,
then it must be ma?e clear that they l-ill no longer rxrrk out to the
child's ad.vantage. Once a definite 

-stand 
is adopted, it will -not take

the child long To see that his former methods-of ga-ining.his ends
&re no longer"tolerated;that he is making no material gain-and is
losins app'robation by his eonduct. When once he senses this the
temoir tahtrums wil l. be discarded.

26. Anqer'is not alu;ous e,npressed bu erplosiae reactions.
Some "children beconie suilcn and 

"moodv 
when angeled. This

may harm the child more than the temperr tantrum does. It fre-
ouentlv leads to broodine and unhealtliv fantasv formation of a
,bVnn,r.{ol nature. rvhich.'eraduallY ma.y-cause the child's interests
to " tut 'n  in"  and' i r is  ener [y  to be-n 'asted in  l iv ing a "dream l i fe"
of things as he would have them and not as they really are.

There is a group of cases in which the individual is so overcome
bv anger thaitemporarilv action is quite impossible. Common ex-
ol'essiirns. such as i 'beittg"patalyzed b-y rage'i and " so ntad I cotrld
irot speak." convev rvell*the idea. This tvpe of reaction is not so
.oordott in childlen, vet it does exist. F riquentlv the ernotion is
pent up and. repressed"frorn day to day until it reaches the breaking
iroint. 

^ 
Then s-uddenly and without apparent reason' or perhaps for

ionre trivial cause, the-explosion takes plaee, and those with- whom the
child comes in diily coitact can not^understand how this hitherto
quiet, reserved youngster could have produced such an outburst.

91. The control of anger d,eltencls u'pon the d,eaelopment of certadn
i.nhibi.tions or restrqints.

If the child is to become a self-controlled and useful adult it
is essential that certain inhibitions be established early in life.
The important thinq for the child to learn is that the natural tend-
ency to^react to this emotion by retaliation does not work out at all
tim"es to his advantage.

22. Many periodic and apparentl,y unenpl-a,inable .outbursts of
anser mi,ght-be auoid,ed i,f the ch,ild"s general concli't'ion 'Laere con-
si,dered from time to tinw.

Are there any evidences of nervous fatigue. such as twitching or
ierking of the iarger muscles or btinking of the eves? Is he eating
ind sGeping welli and is his eliminatioir good ? 

" 
Is he getting on

well in ichool? Does he mix well I ' i th other childlen, or do they
tease him; and if so, rvhy? Does lie plal ' rvith olcler or Tonnger
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children? rs he inclined to be a bulry! Does he take his part in
games ? llrhat are liis duties outside "the school ? Ha"s iru l"ough
exercise out of cloors ? lYhat is he thinking about ? 

'lvhat 
are his

problems, holrcs, and,.disappointmenis? If f ie soe-s urrhalipy, *.hat
rs  the r .ause of  h is  d iscontent  ? He may be iealous o, .  t ,p i i j lod bv
some ill-defined fear., or .rvo'r.ied by the p"oble- of sex. H";;i,
feel inferior to otherjs, and needs t,i be htitped to see affid;i;"li
and in their true lisht.

. Tlu big task is to see that the child is huppy and ihat he is learn-
rng horv to meet the problems of everyday iif6 successfully.

SEX EDUCATION AND SEX PROBLEMS

. 93..4.large percentage of,.all mental conf,icts qnd abnonllaliti's
in adults and cltildrcn. at'e directly cau*ed by unforturnte ottitutlcs
or enperiences wi.th the eaer-pre_sZnt-force ,itnuil sen creates i,n a/,t
ntental l i7e, or t lery ar'e colored bry them.

The very fact,that discussion ofsex is refrained from in the pres-
ence of  the ct r i l t l  accounts for  t l te  in tense cul ios i ty  which rnunv
ehildren, develop.,a_t an early age rega'ding the .r"t j*"t. ^tt i i" ' .,
l requent ly  t l re  chi lc l 's  natr r ra l  desi re to be enl ightened on th is  subiect
3us.! 1s freely rs on any other is met by cold'eser'e, a sharp r.ebufl ' . or
a drs l ronest  ans\re l ' f rom one rvho in a l l  o ther  rvays is  a considerate
and rvise guide. Tirerefore it is not snrprising that the child soon
learns to lreep. to himself the- kno,rvledgn he [as gained from his
own rnTestlgatrons or l las gailrer.ed from some more sophisticated
playrnate,, and soon becomes self-conscious about his sex j ife.

The housemother should be the friend and conficlant of tlre child,
:l lgulug'l"S |ri+ to, bring to hqr..h.p daily experiences. ,*Ine.bu.ing
t l la t  she,stands in  p lace of  the chi ld 's  orvn mother .  The evening houi
arorind the fire can be made a time of great influence in the life"of the
child.

The housemother should realize the obligation to teach the chilcl
the sacredness of the botly.and to inte.pr-ef rightly to the 

"hitd 
tn"

v i ta l  facts of  h is  ex is tence in answer to 'h is  que"st iohs.  r f  sr rch ques-
tions a'e ans'wered in the right time .and rvay by the rkhi-p"".o",
much- su{Iering- as the res.lt bf violation of piysical and-moiai law
mav be avoided. to

A child should ne'er be told that his questions are ,,bacl ,, or
" dirtJr " o. 'j shameful." rf he asks them it an embarrassing mo-
ment,he nee.d.only.Qe quietly informed-rvith no shorv of .-ofiot-
that he rvill be told all about that later rvhen there is more time
to talk rvith him. He must be led to appreciate that .""ii *t j".l.
are private, l ike many otl lgr' matters wtiictr lre not *ade subje"is
of .-general conversation. care must be taken, holever, that" the
chiid does not as a consequence associate all matters of sex rvith
those of elimination.

. children may -early develop a sensitiveness in regarcl to their
bodres and a cunositv to see themselves and others nude. on the
other hand, they may become o'ermodest and pruclish rry never t<,,

*## "if#,'"f l -ry.Xy"1i ;g;,'
22010 27_B
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arouse speciel interest or attract the child's attention to his bodr'.
Ihis ear:ly periocl of what may be called awareness is tr.ansitorj',
unless emphasized by unwise treatment on the part of the adults; and
it shouldblay no mbre important part in the life of the child'than
does the ealty labit of bed\retting.'

.9/1. Li,ttle cluild,ren hq,oe no thought of wrortgdoing rohen first prac-
Licing mnsturbation, and care should be taken that tfuu are 'not
shanued anrJ seuerely punished,,, a,s tluis mag injure tlwir pritle, cu,use
thent to becocne self-conscious. focus their i,nterest. antl make them
cling tenaciously to'tlLe habit. 

'

In every case 'where a child is found to indulge in the practice of
masturbation a careful examination should be made to-deter.mine
whel.her there is any physical cause such as irritation, constipation,
jntestinal worms, local adhesions, or other abnormalities. The urine
should be examined for hyperacidity and for bacteria which might
indicate an inflammatory conditiori. The genitals must be kEpt
free from accumulation oi anv foreiqn mattei. 'Ihe child's trousers
and underrvear should be weli fittingf Too tight or irritating cloth-
ing is a source of much annovance to children and draws theii atten-
tio*n to their bodies

25. With sotne children masturbation is only a synzptom ol an
unho,ppy state of rruind. The habit then comes to aford a retreat
wlwn life, LoitlL i,ts ntoni,fold problems, becontes too compli.cated and,
lacking i.n satis f action.

The practice under these circumstances may be conpared to the
situatio-n of the adult who turns to drink for momentarv^ relief. The
chiid who is moody or lonely or who has been punishdd ma.y resort
to the practice for"consolation and comfort. If this is the 6ase the
problem is quite different and far more difficult. Tlre personality of
lhe individual needs careful investigation, and no geneializationivill
be of value. Those in charse of the child must know him well and
must understand his moods-and the causes. 'Ihev should learn his
interests, plans, and hopes, and what brings hafpiness and satis-
faction to him.

26. Those,in charge of chiJdren should rwt alloQu fear a,nd anu'iety
to sway them qncl to mnke tlwm giue the h,o,bi,t of masturbation more
uei,qht than it should haae.

The big thing to remember is that the dangers to the ph.ysical and
mental uiell-bei*ns of the child are more apt ti come froin the adult's
own attitude and-unwise treatment than fiom the habit itself.

ENURESIS (BED WDTTING)

27. Before treati,ng enuresis as an undesirabl,e fu,bi,t i,t is necessm'y
to eliqn-inute, so f ar as possibl,e, eaery organ-ic cause.

Enuresis may occur both day and night. It occurs in both sexes
with about the same frequency. It may begin in infancv and last
until the sixth or seventh'year"o. even longe;, or it rnay c6ase at the
end of the first year with the condition returning at indefinite periods
and lasting frorir a few days to a few months at"a tirne.

Conditidns afiecting the bladder, acute inflammations, and calculi
are the most common physical causes of enuresis. Local irritations,
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an adherent prepuce, phimosis, or a narrow meatus should also be
considerecl. Reclal irfitations due to worms or fissures may exist.
fncontinence of urine is frequently associated with a high concen-
tration and acitlitv of uritre'clue t"o insufficient fluid inta"ke. Much
more commonlv tde enuresis mav be brousht about by too sreat an
intake of f luidi, which natrrrally increases the amount of f luid to be
excreted. The more general conditions-anemia, malnutrition, and
an unstable nen'ous sy-stem (of which enuresis is only a symptom)-
should receive proper consideration.

28. The cause and persistence of enuresis depen'd upon faulty habit

f ormation in ntatt,y eases where no organic cause cQn be f ounrl .

In most cases the condition is purely habit, often associated with other
habits rvhich indicate an unstable or highly nelvous system.'

'I'he most common failures in der.eloping correct habits about the use of
the toilet have to do n'ith the age at which training is undertaken and with
the emotional atmosphele that surrounds the training. * * * The chiltl
whose training is b€gun as late as 2 J'ears of age or more has already reached tr
stage of greater independence of personality and of fondness for the negatiYe
reaction. FIe is apt to resent and to resist training as a younger baby does
not."

There are a fels generalizations that mav be made about everv
case. Anv clemand f-or excessive mental strain should be avoided sb
far as poisible. The child should have definite holrrs of sleep. His

diet shbuld be a simple one free from spices ancl sweets. Routine
measures should be instituted to prevent Constipation.

29. One of the first anrl most 'importont steps,i,n the treatment of
enuresis i,s to 'interest the child' 'in malci,ng an effort to ouercome the
habi.t.

The chanses that should be induced in the attitude of the child
have been ndted as follorvs: " Eliminate fear. Build a faith that suc-
cess can be attained. Stimulate interest in success. Develop a ,eense
of resnonsibil i tv on the part of the child for his own betravior.
* * -* 

Getting the child to adopt the idea that he can learn to
waken himself at night when he needs the toilet is a Iong step
toward success.t 'a

30. I'he chat't system ltas been uti,liaed' u:i'th grati'f .yi'ng success 'i'n

eases of enuresis. The child keeps ltis otcn chnrt arul mnkes a tntrrk
f or each day and night of succesi. Ouer each m,arh is placed' a star.

The best policy is to mark successful days only and leave the unsuccessful
days blank. * * * Fully as important as developing a strong interest and
motive is the development of a sense of responsibility on the part of the chilcl.
It is absolutely cssential that the child be made to feel that attending to his
own toilet needs is clistinctly his job and that he can not depend upon any
outsider to do it for him. * * * In many instances the chiltl rvhose sense
of responsibilit1' about bed wetting must be aronsecl is also in Deed of it in
other directions.u

31. The habit is rarely oDercoine throuqh pun-ishment but i,s fre-
quently conquered by appeali,ng to the clviicl'1s looe of approbation.

, Holt. Emmett L.. and John llowland : The Diseases of
D.  . \Dp lc ton  & co . ,  Npw York ,  191$.

3 Wdolley, Helen T. : " Enuresis as a psychological
lNew Yorkl, Vol. x, No. 1 (Ja-nuary, 1926), pp. 41-42.

a  Ib id . .  D .  50 .
6 lbid., irp. b2-53.

Infancy and Chtldhood, p. 665.

problem." Mental Elygiene
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Persons in charge of children should not blarne or nunish them for
bed wetting. lt lias been .n ell stated that-

Bed wetting ls noi a conscious ancl willful performtnce save in a few in-
stances when revenge or fear ar.e motivating factols. Rare, indeed, is the ehiltl
who enjol,s enuresis, and fevr ale therc rvho reveal its existence as part of a
pleasurable or frightful dream. There are those rvho fear to get up in ilrc
darkness of the night or rvho dislilie exposure to cold antl therefore clo not
exert great resistance to urination. There are others \'!'ho in deep sleep fail to
be arousetl or rr-ho manage to awaken just in the act of urinttion. rn almost
all cases the bed wetting causes a sense of shame and a sensitiveness to criti-
gis-' The terms of disparagement visited upon the victim only tend to increase
his fears ancl to rvealien his conflrlence in the possibility of self-control.

Irentally defective children are lacking in their higher cerebral proeesses,
and the formation of useful social habits is attended with clifficultJ-. Hence
there is a higher freouency of enuresis among the mentally deflcient than
among &vel'age childrerr. But enuresis itself is not an index of weak mental
po\vers. rt is exceedingly frequent among highly intelligent cliiltlren, and even
more prevalent among chilclren with that highly nervous organization which,
for lack of better unclersiancling, we term neurotic. The very bright, alert,
imprilsi'e, quick-actioned tJ'pe, or the dreamy, self-conscious, sensilive, shy,
capable type ployide a large propo|tion of the chilclren whose enuresis disturbs
the home.

\\'ire-ther stupid, dull, nlerage, bright, or precocious, the habits of conscious
control over the bladder may be developed or strengthened by particular
appeals.u

J9. Tlte feelings of inferioritu and shame that ate associated, with
enures[s may color the cluild,s entire m,ental li,f e.

rf the methods used in training for the toilet are repressive and the child
is sensitive. he may derelop a fear of rrot being able to control himself anrl
thereby actnally prevent controi. rntense soCial disapproval is an even
more conlmon source of this type of fear than is serere physical punishment.'

3J, S,ugg:,stion jus.t as the chilit is going to sleep at ni.ght has
ulorft?e, u'ct( 2n d certf l ]n qrouD of c(Lges.'lVhen the child is j.ust'-aboirt to fall asleep he is asked to repear,
over and orer again, '6 I am not going to wet the becl.,t Some'im_
portant general  srrcgest ions that shorr ld be keDt in mind bv nersons
rn .eharge-  o f  ch i ld ren  a f l l i e ted  w i th  the  hab i t  o f  enr r res is  a re : ' , . s top
al l  .prrnislrrnents- Stop nl l  arguing a.nd. rowing. stop ai l  display's
of in lense emotional concern and subst i tute for them a matter-oi-
fact attitucle. Cultivate an optimistic spirit. i( d. * Verv f.e_
quently some ouLside source of stimulatioir ancl insrriration is neces-
!qry,. :. 

* * Qfjen a ne\\- social situation frrrniihes a most vital
krnd of rnterest and motive for controlling enuresis.,rs
-^lo, list of references on habit formation see ChaTtter Xv, page
125.

i:..$lhlT:'ft"q:""T":d*i:"'$'11;"&'?9i J"or'Tsi'*"$""""1',*"f,-';sit' ls:* 
i
I
I
I
I

)

6 Wile, Ira
7 \Yoolley,

Yorkl, Vol.
8  Ib id . ,  pp .
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Chapter X.-SPIRITUAL AND MORAL TRAINING

RELIGIOUS INSTRUCTION

1. Instntcti,on ,in accord utitlt the faith of their parents should be
proaided for all chilcl,ren. It should be d,efni,te ancl pos'iti,oe.

It is a principle of good social work to provide for the training
of chiidren in tlie religion of their parents. The type of religioris
tlaining to be giren rvill necessarily be cletermined bv tlie individuai
institution. Exptession is given to tl ie need for religious trnining
in the following quotations from autliorit ies on institutional care
for dependent children:

The natural starting pornt and the surest foundation for urolal instrur-.tiou
ls the religious instinct. l)arly in chilclhooci nearly ali childreu leam of a
Supreme Iieing calleci God, and that in some \\a)'ol othcr I{e is colcelrretl irr
their conduct and ryelfare. Whether their relation to Gocl is chiefl.v that of
fear or of Iovc depends upon the child's early religious traiuing. '1'o many
children, God is a being to be t'eared rather tiran lor-ed. It has been s:rid
that man is a religious animal. At least, religiou-s instincts secnr to be basic
in his nature. To permit the child to gro'lv up, therefore, $ritliont religious
training fails to deleiop these fundamental instincts. l)arlf impressiorrs per'-
sist, and it is extrcmcly importattt that the cltild begin his reiigious life n'ith
impressions that clrarv him toward God as father, teaclter, aud friend whorl
he n'ould like to please.l

l'he staff mu,st romember that upon them devolve the duties of parents as
well as school-teachers. In many cases chiklren look to them for ali the
religious training they will ever receive * * s. Religious instruction shoulcl
not be conflned to the clas-qroorn but should be colrelated n'ith the child's daily
life. Numerous opportunities ate afforded tllc group mother during the day
in tlie associations of the group to bring home the lessons of religion and the
stories of the Bible.'

It is our endeavor to makc the religiou-s life of our children harmonize with
their social life, so that they may look upon lt rvith spiritual joy and satis-
faction, the remembrance of lvhich l'itl linger in their mirrds long after they
have left theil aLna mater and har.e become independent members of society.s

2. Insttnrction in, great religious enperi,ences as taught in the Bi,bl,e
s hould, be oi,a en un clerstaruJin oht.

Mechani6al or lot€ memorizi"nf of songs, psalms, or chapters, with-
out understanding, had better be avoided. The constant repetition
often begets inclifierence. But fine classical expressions of tlie virtue
of obedience (Samuel's rebuke to Saul) ; of p;triotic devotion (the
Jew's lament for Jerusalem n'hen in captivitv); of humility (prayers
of the Pharisee and the publican) ; of depenclence on God (Soinmotr's
I r l 'ayer  rvhen tak ing ovel  the k ingdom);  of  personal  a l tachment
tR. i tn ' r  \ r 'ords to Naomi) :  o f  nei lhboi lv  k in-dness (s torv of  the
Good Samar i tan) ;  of  God's universal  requi rement  of  

' r l l  
men 1He

hath showed thee, O man,.what is good and rvhat doth the Lord

1 Reeder, Rudolph R.: Statentent in personal communlcation.
2A Program fo r  Catho l i c  Ch i ld -Car ing  I lomes ( repor t  o f  the  comml t tce  on  s tandards ,

S ls te rs 'Conference,  Nat iona l  Conference o I  Catho l i c  Char i t ies ,  1923,  Proceed ings) ,  p .  16 .
Obtainable from the Catbolic UniYersity of America, $rashington. D. C.tR€port_of,board of directors of the Hebrew Sheltering Guardian Society, p. 19. Pleas-
antvil le. N. Y.. 1924.
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fjg\re_of thee but to do justly, love mercy, and n'alk hurnbly rvill
thy God), and many more l ike thcm shouli lbe taught and memorized
undcrstandingly, together rvith other religious classics.

IT{ORAL TRAINING

3, Moral.trai.ni.ng. in.on institution clepends upon the atmosphere
ancl tone of the i,nsti,tution and the relution betwein stufr and chitdren
rather tltan upon f ormal nt.oral 'instru,ction.

Play associates. 'example.  and imi tat ion are thc great  factors in
moral .training. Rules, iegulations, and instruction-in moral train-
ing witho_ut experience and contact rvith strong personalities are
empty and inefreetive. Moral convictions must be-d6r'eloped through
e.xperience. _ .Character-developing expelience is a part of tne aai'iy
l i fe  of  the chi ld  as i t  is  of  the ;dr i l t .

_1. In,order that chilclren, may haue the qnoral training that conws
through enperience, an ena'ironhrcnt rich ancl oarietl i,n.T,nterests anrl
acti,ai,ti,es'ie neces saru.

, I \ - i thout .many-s i r ied in teres_ts.  r ichness of  eonten{ ,  ancJ range of
child experiences little can be done in moral traininq. 

' 
Plav life"with

plenty of. play matelial and pelsonal possessions,-co-pefition, ancl
team rvorlrl work life in *'hic[r the child makes arid builds and'buvs
and sellsl social life in rvhich he is conscious of his oblisation to
eontr ibute to the p leasrr re of  others;  sehool  l i fe  in  which 6e learns
h, is  oxn po\ \ 'ers;  r i l ig iorrs  instnrc l  ion wi th s torv and b iography-al l
these are pregnant rith moral content. n{uch bf this co"nteht, ho*,-
ever, may not appear in the consciousness of the child unless his
attention is directed to it through interpretation and instruction.

5. Children shmld, haue as m,uch moral freeclotn a^s they can stand,
or os ntueh as thetl wil l not seriouslu obu.*e.

rf their environment is so restiictecl that thev can never make
wlong ehoices there is  l i t t le  oPportuni tv  for  dcvelopment  of  se l f -
cont lo l  and moral  deeis ion.  Hence f ree, lonr  to chobse,  rv i th  wise
guidance,, and range of environment in play, u'ork, and ichool, ofier
moral options indispensable 1o sorrnd rirorni traininq. substantial
character builrling is impossible where children are"hedged in on
every side by wrlls, rules, and regulations, or b.y programs of play.
wor l r .  and study that  run in  deep grooves.  I Iora i  t ra in ing of  

'eh i l l

dren must  lead to-but  not  compel- r ight  ehoiees.  Forced choosing
is a contradiction of terms. The moit important factor in chilii
training is the consciorls cooperation of the cliild.

6. Self-respect must be deaeloped in the clti,ldren.
The btst  defense an indiv jdrra i  can have against  manv ternntat ions

is  h is  o*n sel { - respeet .  condi t ions in  the i ives of  mairv  r rebendent
chi ldren haye tended to dcstro,y sel f - respect ;  the exner i .n"n in  the
institution must be such that it wil l rebuild this. Suitable clothes
are a-help. The abilit;' to sncceed in something is essential if one is
to believe in himself. Something at which even'the dullest can exeel
and make a contribution to the group life must be discovered and
receive favorable comment.

7. More than the usual empltasi,s shoulcl be giaen to the moral train-
i,ng of the dependetut child. 

-
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The deperrdent child is deprived, of the close ties of the farnily
honre whi?h are a source of strcngth. llence he must learn- to rely
upon hirnself earlier in life than is necessaly for the child rvhose
situation is normal' 

DIS.PLINE

8. Obedience to authority is one of the f'vndantental lessons tohich
must be learned, in, chi'lclhood.

Obedienee to l ighr ly  const i tu ted authol i tv  is  a basic  pr inc ip le of
societS ' .  \ \ ' i thout- i t  no program of  ch i ld  t ra in ing is  adequate o-r
safe. " But external conti 'ol 

"shotrld 
grarluatrIy pass over ir ito self-

contt 'ol, the child thereby achieving ri iora-l freedbm.--That-person is
free r,vho does as he pleases but pleases to do right. Ilence the ability
to direct and to becorne independent must be encouraged.

9. ?oo ntuch demand fur obeclfunce from ch,ildren antl too much

. domiruation of them, on tlte pmt of adults ltos o dentoralizing elf gc!.' 
The icleal of conduct should nol be so high that attainment of it is

riearly impossible nor the goal of .achieverient so far distant that it
make! effrjrt seeui futile. 

.-The 
children must be made to feel, how-

ever'. thal obedience is expected. ( 'ommands shorrld be ferv, 'rvell

thoueht out. definitel.y enforced, and positive rather than negative
in fo"rm. If t l irectir,ris have not been given plainly and simply and
the child's attention ltas not been fully bbtained, a child may disobey
tuuite unintent ionallv. Before childien are charged with disobedi-
ehce their motives for their actions should be fully ascertained.a

10. Disci,pttine based' upon fear is bad,,, no'tnatter how-perfect-the
orrler nra'11'be. It ueakZrw rathcr than strengtfuns self-con'trol 'in

th'e chi,lcl.
It may be put down as generally true that rvherever punishment is made a

prominent feature in the lives of children self-control and moral standar(ls are

at low ebb. Eflicient moral character, the goal toward which rve work in all

our educative eDdeayors, is an inner structure, not an outrvarcl form. \Yhere
purrishment functions largely there is certain to be a lack of lvholesome
incentive to self-mastery and constructive ruoral effort.

In order that punishment shall not haYe a large place in the training of
chilclren it is, flrst of all, necessary to provide aburrdantly for their occupation.
A chikl left to his orvn devices is a tlanger signal. To require a child to
behave and yet give him Dothing to do is cruel. L.inder such contlitiors tru-
thority is rnaintained by fear of punishmeilt only. It is entirely external and
has but llttle or no educative rvorth. To attempt to make punishment take the
place of occupation_ an<l rvholesome incentir.es in the training of the child ls

blundering tyrannY."

11. A Qt)ett-managed i'nsti'tution for chi'l'clren should, put aery I'i't'
tle stt"ess o'tl rllere pwni'shnrcrtt,

If the children^are kept busy and huppy and are taught oYer a,
ner ioc l  of  t i r r re to r l i recf  t l rer i rse lve- .  t l ie ie  rv i l l  be l iu le need for

bunishrnent .  I incout 'aging rnutual  helpf r r lness.  and a k indly  in-
ielest in others is the best s=timulus to goo,l behavior'

12. L'o aorpo,'ol punislttnent should be pern,ittetl . ' in in^stitut' ions.
Cornorul punishment is not the best method of corlection. It

frequently pio,luces r.esentment and misunderstanding and rnErkes the

rF.or dlscussion of obedience see Chilal tr{anagement, pp.22-25 (U. S. Children's Bureau

"'$T3il"": iliiril? T:itlT#h#2fr),i'0""0 ch'dren Live an.r Learn, pp. 1!15, 146-
Noble & Noble, New York, 1911.
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children in their turn apt to use violence to gain their ends, thus
increasing rather than decreasins antisocial behavior.

Punishment shouid be regarded as medicine for moral illness, the
offending child being {he patient. The object to be attained is res-
tolation to moral sounclness and not merelv the satisfaction o{ larv
or the payment of a penalty. Like medicine, it should be adminis-
tered sparingly and with great care. There should be real under-
stauding of what the results will be.

13. Punishments sltould, be ind,i,ai.dual.
Group punishments are unjust except in cases in which the ma-

jority of ltre group have transg.essed. They produce the atmos-
phere of mass treatment which is one of the worst features of
institutional iife. fndividual consideration is what children need.

-\ltlrough grorul punishments are bad. srouD standards of behavior
whiclr the gioup'itself develops and enforce. constitute one of the
best means of encouraging right behavior and of punishing bad
behavior. Children are nlore sensitive to the judgments of- their
peers than to the judgments of adults. Some measure of self-
government is possible even to very young children. With older
children a larg6 measure of self-gov".tr.nefrt is both possible and
desirable.

1.1. Pttnishments i,nflicted ba adults should, be i.n the natnre of
alloini,ng the chi,ld to' sufer the natural, conseguetlces of lvis und,e-
si,rable acts.

The child should be able to see why the punishment logically
follorvs the ict. Deprivations are ineffective-unless they aie th-e
natural result of the^ofiense. Requiring a child to make good the

'damage he has done and to make restitution in case of stealing have
a gogd effect. T.ove and approval of the good go rnuch furthei than
displeasure and disapproval of the bad in securing good conduct.

75. Pun'ishments whi.ch hunilIiate or de(trade sh.ould not be
infl,icted.

Putting special clothing on offenders or inflicting other punish-
ments r,v[ic[ humiliate oi desrade a child ale reliEs of baibarism
and have no place in any insiitution for children. All suggestions
of revenge or^vindictiveriess on the part of the adult should 6" .uru-
fully avoided.

Many dependent children sufier from marked feelings of in-
feriority. Instead of having this condition aggravated bylhe kinds
of punishment given, the child should have his own sense of fair
play appealed to. His character should be strengthened rather than
'rveakened by the punishment.

Isolation may be good punishment for the type of ofrense in
which the child"'s behivior has been annoyins and histurbine to the
group, but isolation without occupation iho-uld be maintai"ned for
very short periods only. It must be remembered that the mind is
busy-and not usually with wholesome thinking-rrhen the body
is in duress. There is danger to the child if he iJleft too long alon"e
and unoccupied. A short feriod of isolation may have a good efiect;
a prolonged period may be very detrimental.

76. Eetoard.s may take the fory" pf special pri,ui.leges, the oppor-
tunity to d,o or haue some d,esi:red, thittg, syrnbols (such as-those
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used in scout wor/c). The sati,sfaction u:lrich results uhen worlc ,is
honestly done_is-to be held, as an'incenti,oe bef ore the chitdren.

Rervards rvhich express_grou_p-approval of ieal effort at irrprove-
ment  or  good eonduct  are hel  pfu l .  

-  
Pr izes for . the best-behavet i  ch i l t l

or Jor scholarship are not in accorrl rvith the best edrrcational stancl-
arcls. Care must be used therefore to gir-e_ ren'ards for the right
things. ]{s1s facility of performance shbulci not be rewa'ded abEve
honest  ef for t .  ' rhe 

s lorvei ,  less g i f ted in t l iv i r l r ra l  should reeeive re-
wards commensurate vith those gir-en the clever child rvho may get
better results r.vith half the effort

The granting of material rervards must not be overdone. \\rhen
they are g iven the point  to  be st ressed is  the aceompl ishment  of  the
object rather than the material reward received. ?ride in accom-
pl ishment  can be st imulated.by a judic iorrs  g iv ing of  rewards,  or  i t
may be obl i terated by an in . i r rd ic ious d is t r ibr r t ion"of  them.

INDIVIDUAL RESPONSIBILITY

17. Tlre cl,-ild,ren must be trai,ned, to d,ecid,e for them,sel,aes and,
assume responsibil i tu for the t 'esults of thcir deeisions.

,Th,e dependent. child^has. been deprived of many of rhe atlvantages
which are considered fundamentaf to chilclhood,"but he is expe.lecl
!q go ?t an early.age into the comrnunity and make his o*,ri luay.
r f  he is  to  do th is  srrccessfu l ly  the inst  i i r r t ion must  t r .n in h is  rv i j l
as well as his mind and his hands. IIe must be tausht to think for
himself, to clecide wisely, and to assume responsibilitv for his actions.
The abi l i ty  to  c l roo.se l ight ly  is  developed by exerc i i ing the r ight  of
choice rrnder rvise direction; responsiL,i l i tv i ir small thiiss trai"ns for
the assrlrnption.of responsibil i ty. in larger lhings. Th-e daily l i fe
must  be p lannet l  and. i rppor luni t ies souglr t  to  gfue a l l  . the chi ldren
Yar le0 experrenees and to develop rnr t rat rve.

1B. Some plan sltould' be d,erelopecl, which tai,ll enabl,e th,e cltilcrren"
i,n the i,nstitution to gain enperieice in hanitling nloney.

Earning, saving, and spending money involve moral 
"responsibilitv

and open a large field for its development. Knowledge 6f the rei-
r t ive value of  nroney is  the r ight  oT ever .y  chi ld .  The dependcnt
child- rvh.o must rely-upon himself at an earlier age and *oie .om-
pletely than the average child is in special need oT it. This can be
secured only from experience in harrdling reai mone;.-not tolien
moneY.

A iystem of payment for certain duties has been workecl out in
some institutions. The child rvho receives the rnoney should be
taught to keep an accurate account of the amount received and the
pulpose for which it is spent. ' fhis plan gives the ehild some monev
rvhich he is  f ree to sar-e or  spend ds he 'wishes,  and i t  mal<es h inr
responsib le for  the purchase bf  cer ta in neeessi t ies.  1[h is  nract ica l
experience with mone,y teaches many valuable lessons. Sorne mis-
takes will be made, of-course, but if lhere is wise direction the chiltl
will profit by his mistakes. IIis economic training should inclucie
the earning, saving, spending, and giving of moneyl
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SELF-GOVERNIIENT

19. Beal, self-gooernnwnt in an insti,tuti.on d,epends ulton the spirit
of i,ts adnui,tuistration rather than upon some form of organi,zat'ion,
but ad ult g ui,clanc e wit hout d.ontinoti,on,'is nec e s saru.

Everv ciritd i. not onlv an individual but also a inember of a social,
grollp. " Besicle rules gdlerning individual conduct there arc prin-
ciples and laws gor.erning the group-the family, school, class, antl
neighborhoocl. The responsibility for the proper observance of
these social laws and customs should rest largely upon the mem-
bers of the group as a political organization or community rn'hole.
Teaching children, especially those 12 years of age and over, through
both instruction and plactical experience their duties and respon-
sibilities as members of a self-governing body is not a fad or an
experiment. It is of equal importance with other subjects of the
home and school cuniculum. Definite preparation for the respon-
sibility o{ citizenship should begin with 12-year-old children in all
group units of rvhich they are a part.

20. The essent'inl t/uing is that each child, shall cleoelopsoaial con-v{J. 1 ne esgentutL ttnnq 08 [n&a eacn cnotu, 8r,
sciousness and a sense of group respons[.bi,lity.

The important factois'for 
-obtaining 

a large dqgl"g of_ self-gov-
ernment in children's institutions are the right spirit in thrr peopleernment in children's institutions al'e the right spirit in thrr people
who initiate and oversee the plan and their ability to inspire thewno rnrtrare ano oversee tne pran ano [nerr aDr[r,y to lnsplre tne
children with risht ideals. llnder rvise direction the meetinE of
group units of boys and girls to consider and pass judgment upon
matters relating to them all is fine training for them. The con-
scious cooperatlon of the chilcl as an individual or as a mernber of
a group is the largesi and most helpful factor in anv program of
chil'cl tiaininc. It bridees the chasm-betveen those in aulhoiitv and
those under iuthority.

An annual report of an institut,ion in n'hich a self-government
system has been- in operation for about 15 years contalns the fol-
lowing statement:

The olcler boys and girls have assumed larger reslronsibility for the welfare
of all antl have participated to a greater degree in the administration of
affairs than in any previous year. A self-government organization has been
effected consisting of a cottage council elected by the cottage group. Questions
of discipline, protection of property, good manners, cooperation, cottage spirit
etc., come before this council, sometimes sitting alone, oftener in a section of
the x'hole cottage. Once a nonth a general meeting of all the cottage councils
is held, at which time the stanrling of the cottage upon various administrative
objectives enumerated on the cottage chart are brought under review and dis-
cussion. The meetings have proved very helpful in developing public spirit and
social responsibility among the boys and girls.u

The superintendent of an orphanage says:
Wlth some reselvations as to recommendation that the method be given

general trial in all institutions it appears quite clear that the self-government
principle at least can quite frequently be introduced in a time of exigency.
Even though a formal organization may not be made with governor, mayor,
attorney general, chief of police, and the like, there wiil arise occasions when
a temporary organization ma{ be effected to meet a special situation. WheD
a definite trouble arises three or five of the older and rnore trustn'orthy chil-
dren maJ' be brought togethcr to con-qider the difficulty. ancl it is usually easy

0 Orphan Asylum Society in the City of New lork, One l{undred aild Eleyenth AuBual
Report, April 1, 1917, p" 10. Hestlngs-on-the-Iludson, N. Y,
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to secure their cooperation by merely soliciting it. At Connie 1\Iaxwell Orphan-
age the children have frequently been organized informally at a titne of stress
when misdemeanors were becoming marked. Testimony from this institution
indicates that there has never been difficulty in securing cooperation of &
group of children rvhen they were selected by the superintendent and altpealed
to for assistance in ferreting out a trouble and curing it. There has not been
an instance of failure or hS.pocrisy or untlustrvorthiness on the part of any of
the children organized in such a way. On the other hand, they have from time
to tirne been organizerl informally rrot to ferret out trouble, but to suppott
nrid help put through moyements that were desirable and worthy. Children
selected at such times and for such purposes have ustlally taken it as quite a
high compliment and have in great sincerity and earnestness given their coop-
eration. It looks as if any institution might, at least upon occasion alld in
certain situations, use to high advantage the principle of self-government.T

21. A self-goaei"n'ing bocly should, hale a sim,ple plan of organi,za-
tion.

The simpler the organization is the better, provided that the mem-
bers of the group actually participate in a responsible manner in
the government of the whole and that they deliberate and pass juclg-
ment upon matters of group concern, such as proposed rules for
public 'lyelfare, the uunishrnent of larvbreakers, fixing individual
and community responsibility, measul'es for betterment, and social
obligations.

92. In aarious attempts to prom,ote self-goaernment amon(I chil-
d,ren seaeral errors /mae been prominent.

First, the organization has been too elaborate and complex .in its
operation for children to unclerstand and administer it. It is not
necessary in a systern of self-govelnment maintained by children
that there should be formal court ploceeclings with judge, jurv, and
la'wyer, to try cases arising out of the ordinary life of the school,
communitv, orsocial group. The main thing is that the members
of  the ss l i -governing bn, ly  s l ru l l  fee l  and exl i ress responsib i l i ty  {o l
the welfare and good order of the group, that they shall deliberate
upon questions of behavior and public policy, and that they shall
pass and execute judgments upon matters which concern the best
interests of the community life.

Seconcl, self-governing projects among children have frequently
been rnade a stiow feature. llhey have been regarded as {ads, or
exDeriments. and neither the chilclren nor the teachers have looked
upbn them seriously and &s a necessary and important part of the
communi tv  re lat ionshi  n.

Third, it has been assurned that self-government in a group of
children necessalily neans that absolute control tnd authorit5r must
rest with the r:hildren. 'Ihis should never be the case. for children
are not capable of assurning such responsibility. The object is to
reach self-gol'ernnrent to thosc not yet wholly cornpetent to erercise
it. Hence they should not be left entirely to thernseh'es in render-
ing important ..lccisions. but larger resironsibility and authority
should come with increasing success. The considelation of I'ery
serious offenses shoulcl never be left to the children.

23. The rlegree of self-goaernment pernzittetl to any qroup or
unit of clildren shottld, be just as nluch as they can atlminister.

? Jamison, -{. T. : Stxtement .irr personal coDuunicatiort.
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rn order to learn how to govern themselves, the children should
uu.tr b" allon ed to make rniitakes that are not too serious. They
can learn in no other waY.-- -ct 

itar"tr and some adults often have difficulll in uldeTtanding
the differenee between self-government ancl sell '-control. Delt_-gov-

""nr"."t 
is a social functioni self-control is entirely'individual.

For t'eferences otl spi'ritual and, moral, trai'n'i'ng see Chapter XY,
page 126.

)
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Chapter XI.-EDUCATION

THE EDUCATIONAL PROGRAM

1, A high-sahool education shoultl be qiuen to eueru child, capable of
?lof t i.ttg by it_,, and.technic'al or trade tioining sltouIrI be prouidetl f o'r
clt i ldren to wltotn it wil lbe of aloantase in"obtaininq the riuht Aiintt
o/ utorlc af ler sclLoolinq has been conileted.

Dcpendent  chi ld 'en i reed specia l  educat ional  oppor. tuni t ies because
of  the socia l  and et lu t 'a t ior ru l  handicaps f rom rvf i icr r  so manv have
suffered, and_Lret'arrse they must assume self-support ancl selj-direc-
tion at an earlv as'e.

,In these days'for. a child capable. of pr.ofit ing by a high-school
eouca. i lun,  to  s top.s l ror t  o f  completrng such a course means both
rnolvrctual  and socla l  rvaste.

The program for children of preschool age.
2-. ?he f oundation of erlucati.ott should be taid during the preschool

period.

_, 
T|.r: is no period. rvhen the child learns so many things rs during

ihe f i rs t  f ive J 'ears of  h is  l i fe .  In  th is  per iod h is  heal th a"nd behavio i
habi ts  are formed.  The.efore a def in i le  educat ional  pr .ogram should
be planned. Education du.ing this. pe.iod is not of t ire ?ormai type.
1,1 

i11tqa9! trainjng in lrropei healfh habits,. rhe use of the frri,hs,
the begrnning of home-making, and right social relationships.

, J,. Eoery insti, lution should prouide_a tdrle range of actiuit iesrboth
tndoor and outdoor, /or the Wescltool clvildren. 

-
'rhe older children who attend schools outside the institution have

some of their normal inte.r'ests pro_vided for at school, t, i ,t tt.,o.u
under school ,age. are enti 'e15' depi_ndent ulion the institrri ir ' ;. chil-
uren or.lrreschool age shouttl spend sevelal hours in out-of-door play
except rn cold and stormy weather. (tr'or equipment for outdoo"r
play see p. 100.)

!. !]/:y 
is an typortant factor_i,n-the education of child,ren of pre_

scltoo( age as we[/ as of older rhildren.
- TIie following- a,re s'ggested as indoor ed'ucational equipment for

the pleschool c[i ld:
Building blocks ( large size).'I'oy animals.
Dolls and dol l  furniture-
ilIontessori appafatus :

Cyl inders (3 sets).
Long stair.
ISroad stair.
Insets.
Colol matching bor,

Plasticine or modeling clay.
Pictures to be cut oufand-scissors.
Paste.
Puzzle pictures.
Picture books.
Story books (to

chi ldren).
Provisions for

phonograph).

be read aloud to the

music (piano and

87
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The use of these materials requires skilled adult supervision.

{. S,uperai4ion, not rlomi,nation,'is especially important i,n the pre-
seltool period.

_ _ Free activity, rvith skilled help and guidance as it is needed, is the
ideal.

The value of such activities as those suggested above is not mere
amusement for the child. but rnental srowth and develorrment. The
reflex effect on character and persoiiality of training'during this
period can not be overestimated.

6. The nut'sery school for the child, of preschool uge is an ,bnpor.
tant neu.educational d,eaelopntent tohi,ch ihe irtstitutibn cJirector'uill
cDish to strr,cly.

The program for children of school age.

- l._Children of scy',ool age shoukl be sent to the school of the nei.gh-
borhood.

This is the surest u'ay of givins children normal contacts .with
other  chi ldren and rv i th- the iener .a ' l  l i fe  of  the communi tv  as u 'e l l
as securing for them accelrteJ educational standarcls.

Educational leaders in the United States favor'the day school
rather than the boarding school for children .whose parents"are free
to cltoose the ver_y best Jor their children. This is'because nornral
l rorne l i fe  and communi ty  re lat ionship a le pr .eferred to the ar t i f ic ia l
environment of a boarding school fi.om a^n educational as well as
frorn a social standpoint.- But rvhen home and school are com-
bined in an institution the problems of each are increased.

8. ,tLn institutional, school ntay be adt:isable uncler some c.ircum-
stances.

Some institutions are so situated that attendance at the school in
the community,is very_ difficult, if not impossible. l'he comrnunity
schocil may be belorv the State educational standards and the man-
agement unwilling to cooperate in rvorking out the joint educational
problems of the institrition and the neighbbrhood.

Attendance at community high schools is frequently possible even
though elementary-school facilities are so limiled that the institu-
tion rnust maintain its or,vn grade school. As the hish school re-
qui'es more expensive equipment for laboratories anld vot.ational
training and a spe.cialized staff, it is a great adr-antage to be able
to use the community high schools.

9. ?he justi.f,cati.o,n for the soc'fuil and educational losses uh,ich
the c_hildren suff-er .who are ed,ucati,o,nallu and, sociallu seoregated,
shoultl be that the insti.tutional sclrcol ofiers oltportuni't ies"su j ierior
to those of th.e local, schools.

rf the institution school is * * * enriching the life of the child in a
hundred ways that are possible and glving him an understancling of hlm-
self, of the community, of commercial and social life, adapting its prog.ram
to the needs of retarded children and those who do not {it the common currlcu-
lum of the public school, it is thoroughly justified. If, on ilre oilrer hand, it
is not meeting these various special adjustments, then, by all means, the
children should attend the public school. For flle effect of the institution
school not so mairtained will be to contract rather thau erpand and to insti-
tutionalize, isolate, and make the chikl queer.
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ft ls probably true that not one lnstitution school ln ten is furnishing
the educational. taiior-made fit + + It would. therefore. be better for
the nine to send their children to the public school.'

10. If an i,nstituti.on school, i.s proai.deil, the equiqtment and pro-
gram of the school maintai,ned by tlrc i.nstituti,on m,ust be os hi,,r4h
in eo*ery respect as tlrose maintained btt the best local public schools.

The follo'w'ins standards should be met:
(a) The school building should be separate from other buildings.'
(b) The rooms used for school purposes must be adequate in

size and number, rvell lighted, heated, and ventilated, and desirably
located. Basement rooms should not be used for classrooms.

(c) Overcrou-ding must be avoided.
(d) The curriculum should be similar to that found in public

sehools.
(e) The school year should extend over a period of nine montlls

at least.
(/) The hours spent in actual school \york each clay should equal

the number spenl  in  t i re  prrb l ie  sehools.
(g) The qualif ications for teachers must be at least as high as

for those emplo-ied in the public schools of the community. The
teachers should be of pleasing personality, have satisfactory train-
ing, and hold licenses to teach according to the larvs of the State.
Salaries must be high enough to attract compotent people. Teach-
ers should participate in the social life and civic and educational
activities of the local communitv. In other words. thev should not be
'(institution persons," increasing the artificiality of ihe childts en-
vrronlnent,

(/r,) Institution schools should be under the general supervision
of the city or county and State board or department of education.

(i) Adequate supplies of books, properly adjusted clesks (one
for each ctrild), blackboards, maps, and material for handwork
should be provided

11. Occa"sionally an instdtution uthich i.s not situatecl so as to be
able to send tlw clvild,ren to a public school, can mal,:e arranqenuents
to luaae the teachincl done uithin i,ts ,ualls by Ttubli,c-school teachers,
the rooms and egui,pment being prooid,erl bt1 the i.nstitution.

12. Indiai,clual u:or'/t is more i,mportant in the insti,tuti,on school,
than in the public school,."

Dependent children rvith their histories of irregular attendance,
frequent changes in schools, and retardation need the best teaching
service possible in order to regain lost ground educationallv as rreLl
as physically ancl socially. The special needs of each child should
be met through a flexible curriculum and adaptation of the program
to the needs of the individual.

The experiences of one of the larger institutions in connection
with the inauguration of a new plan of education is of interest.

1 Reeder, Rudolph R. : IIow Two lfundred Children Llye and Learn, pp. 192, 194, 195
Noble & Noble. Nerv York. 1911.

, Suggestions for plans, and sfreclflcations for bulldings and equipment, can be obtained
from the Bureau of Education, U. S. Department of the Interlor, Washlngton, D. C., and
also from State dcpartments of education.

3 For brief descriptions of certnin educatlonal systems emphaslzing intl lvft luallzed in-
struction see The Child: His Nature and His Needs; a survey of pretent-day knos'ledge
concernin-g chjtd nsture ald the prornotlgn of the well-being and education of the young,
pp, 17, 18. The Children's tr 'oundation, Valparaiso, Ind., 1924,
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1919, a detailed study of the individual eapacities
of the children and of their educational achievements. The super'-
intendent stated that he considered it his imperative dutv to clas^sify
and individualize the children-
so that each child rvould receive the home care, the type of education, the
stimulus, the trairing in cooperation and in leadership, the special oppor-
tunities for individual growth and development of initiatire which each
child's talents, aptitudes, or capacities would indicate. As the first step in
such a program it rvns necessary to develop complete individual records of
each child, giving his social history. his habits, his attitudes, his reactions,
his progress, his physical development and his mental intelligence.

* * * If individualization means anything at all, it means classifying
our various groups into types such as superior, average, or normal, and
various subdivisions of subnormal, and then giving to each individual in each
group sueh intensive individual attention and opportunities for deyelopment
as $'ill bring out the best latent possibilities that each child in the group
possesses. * * * No trvo inclividuals are alike in intellect, habits, emotions,
actions, or reaction-q. Then rvhy do rve not proceed deliberately to rliscover
these differences ancl to -qerve to the best of our ability the unique personality
of each ehild in the normal as in the typical group? The ansrvers generally
glven for not ministering to indivitlual needs are either that the system
or organization is too large, or that the instltution has definite limitations, or
that we are absorbed rrith too many routine details, or that rve should be
satisflecl if the general appearance, tone, or order of the organization is good.
So long a-q nothing very bad happens or becomes kno'wn, the public is gen-
erally satisfied. It is not, horrever, tlie negative aspect of control which
should satisfy us. The real criterion of our edueational and social efforts
shoulcl be. what positive good are rve accomplishing for each individual child
unt ler  our care?'

13. Teaching nlaterinl is easily accessible in the dail,y li,fe of the
insti,tutiott.

Food supplies, rvhether produced or purcha,sed, barrels of flour and
sug&r, purchase of shoes and clothing. tons of coal, garden patches
of corp or of potatoes, ofier many problems of arithmetic, industriai
geography, transportation, and nature study for the classroom. The
cuantitative fattors and the relations involved in maintainins the
institution, if handled educationalty. ii'ill provide a large pait ot
the arithmetic in the classroom. The record and storv of the various
activities going on in the institution will furnish mu;h of the mate-
rial for instmction.

Teaching material of this sort should, however, not be l imited to
the institution. A much wider environment should be uti l ized, and
an iclentitv with the life of the town. the countv. and the State
shoultl be 

-assumecl.

1/+. A su,itoble room. sltould be set asicle for home studu and for
referen,ce books.'Study 

outside of regular school hours is necessary for many chil-
dren, and adequate provision must be made for a comfortable, quiet
room for home study and reading. A dictionary. an encyclopedia,
an atlas, and books of history, travel, and literature should be
available.

a Goldrich. Leon, in introduction, pp. 5-7, to Report on the Psl'chologlcal
of l\ l l  tbe Children at the Ilphrerv Sbeltering Guardian Society, by ltrs.
Wood, Pleasantvtl le, N. Y., 1023,

Examination
Ellzabetb T,
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15. At least the l,arger i,nsti,tuti,ons nced an'eclucation.al di,rector
who c_an.stucly the general. educat,ional neecl,s of each clilcl, ?.epre-
sent thc institution'in its contacts tcith the schools whi,ch the chililren
attend, .haae general superui,sion oaer thei,r home study, and be
r e s p on si,ble f or t heir u o cati,onal q u,itl anc e,

Such a staff member mighl supcrvise home studv. hel n new clri i-
dren to make satisfactory-adjusiments, cliscover t"h" .ul ',." of nny
failures in.grade and encl"eavoi to correct the underlying conclit ioni,
be responsible fol the coaching of any children rsho-neitl i t beearrse
they_are fa l l ing.  behind (or  be?ause they can go ahear l  wi th g ler ter
rapid i ty  becarr ie  of  r rnusual  capabi l i t ies) ,  rvbrk out  p lans f "or  co-
oper.at ion.rv i th  the schools,  and i lo  any other  p ieces of ' r rork in  con-
necl ion with thc cducational prosram.

I{ome study should be made" as mrrch a matter of incli.r.idnn}
responsih i l i ty  as is  compat ib le rv i th  goor l  school 'n-or l r .  but  a t .or tu i r r
amorrnb.of  sr rpen- is ion. is  requi rcd.  - fhe superr- isor ,  can be l lur t icr r -
larly helpful .in the a.djustment which is ne6essary rvhen schtrok a.e
changed and in assisting a retarded child to make"progress.

16. Traini^ng for -tlrc right u,se of leisure thne is gui,te as esse,ntial
0s trQurznq lot' 10ork.

Because" ,Lndor modern industrial conclitions thc *.orking dav has
become shorter, and because many iobs offer the *'orker liTtle or no
opport_unity for sel{-expression, if is important tlrat children be
tra inet l  lo  use thei r  le isure hours in  u l lo lescnrc and p le lsr r r r l r le  ar . , , -
cations. one of the most r.aluable corrtributions l'hich can bc mtrcle
to the life of the child during his sray in the institution is a quici<-
ened interest in things. aboui him. i!te,,y possible avcnue df ...-
pression shouid be cultivated so that natriral and ryholesorne clrr()-
tional outlets.may. be f.und norv and in the future. ;l 'ariecl pro-
sjfm gf activities is required-in order that each child may fi'd sorne-
th ing he wi l l .en joy.dojng._ Some people take grear  del iLht  jn  mal i_
rng t t i lngs wl th.  l l le l r  hands. .  o thers e- \press t l remselves best  through
mlrs lc  or . ,palnt rng or  c l r r i$ ' rng:  _sports  appeal  par t icu lar ly  to  the
ast lyg cnr ld: .cooklng.  se\ \ - rng,-  and many other  pract ica l  t l r ings rvhen
rrglrt ly l?uslr.t al 'e sour_ccs of rcal pleasulr'to the person rr:ho d.cs
them rvell. Needs and likes difler, but some mode oi serf-erprcssion
i s  essen t i a l  i f  a  sane  and  hea l t hy ' a t t i i r r c l e  t owar . r l  l i f e  i s  t J  l r e  de
r.eloped.. A love and appreclati_on of beanty, the arts, ancl nat're,
and an interest in what people have done aircl are doi;s should b;
cultivated in every child so far as is possible.

17. E,uery-ch,i,lcl, sh.oulcl be. erposed, to as ntany cultural ,influ,ences
as possible cluring his stay i,n the institutzon.
_ AT important part of the educational program should be the
de'elopment of good taste in the children.^ The institution has a
serious responsibilitv for the creation of a taste for the best in music,
art, literature, and methods of self-entertainment. Durins the dej
velopmental .years the habit can be inculcated of atteniling lec-
tures, concerts. dramas, and mo'r' ing pietrrres of good quality. "This

wil l prcclude _the Ii lrelihood at a latel ' date of ariy great int"crest on
the part of the children in trifling or actually"dforacling &muse-
ments.

2204.-27-1
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OPPORTUNITIES FOR EDUCATION BEYOND THE HIGH SCHOOL

18. Ctuitdren capable of profiting by education-Qeyond; -th-e .hi'qh-
scltool traini,ng wt ;ct tiey' hnae iornpleted should be aided' in ob'
taini,no this.

W'h6ther the training desired be collegiate, norm-al school, voca-
tional, or in some branih of the arts, -an e{fort should be made to en-
able the child to have it. Some children maY be able to rvork
their rvay through the college or university _or th1 specialized school
which thev rvisir to enter. 

-- 
For such children encburagement and

wise counlel will sufrce. Others may need financial assistance.
Scholarshirrs and loan {unds should be sought {or these, and it may
be desi rable to f inance outr ight  the h igher  educat ion of  .cer t r in
chiltlren. Some institutions [ave scholaiship funds of theit on'n.
usually administered by a committee of the 

-goveming 
-board,^ who

make "grants upon recbmmendation of the zupelintenclent of the
institution.

19. Ptans should be mad,e f or the trai'ni,ng of any clt'i'ld'ren fowrl
to bc especiallry qifted,' in tnusic o)'antl of thc f ne ar{s.

I f  th i ' re  is  i id fun, t  avai lable for  th ispurpose,  i t  is  o{ ten possib le
to interest well-to-clo individuals in gifted children.

VOCATIONAL TRAINING

20. The change in policy front, lrtng-titne care to short-thne care
rtoto takinq plaie in man'UZnstitutions-nrulces tratle ti 'oining or othet'
t 'ocationo[ tVuininq in these i 'nst itutions impracticoble.

'!\rhen a child iemains in an institution-for only a ferv months,
real vocational training preparing directly for. wage-earning. is
imprabticable. Under t-heie c-ircurnstances tire training given aclol-
esc-ent boys anci girls must be primarily of the type knorvn as " pre-
vocationai," the object of lrhich should be to pror-ide,sufficient r-ange
of  e. ' rper iet rce in  pract icr i  work for  the youl rg |eople to t ry  t i tem-
selvc i  out  and Lh-us t l iscorer  thei r  vocat ional  capaci t ies and p lef -
erences.

91. Preaocationatr trai,ni'ng should gi,'"^e the chilcl a aariety of
in pr actical actit:'ities.experLenceg on practl(

. Good equipnient for prevocational training 1f exqen;ir1elf,"* yl:l
it is possibl'e for the children in an instiiirtion 1o benefit bv the
..t"ip;r.rt installetl in nran-y public ittniol and seniol lr ig[ schools
i t i  d i rp l icat ion bV rhe inst i t r l t ion is  not  . just i t ie t i .  Horve\ .er ,  in  orr l . r '
tliat tLe school work in pr.actical as .rvell as academic subjects should
be supplemented in eveiy possible n'a.y, t lre institution rnight have
some Horkbenches and tdolS in order tb give the children an oppor-
tunity to put into practice at home the things'which have been learned
in the classroom.

If public-school facilities for prevocational training are not avail-
able.' institutions caring for children of junior or senior high school
ase should provirle eqiipment and teachers for t l ir ining in some of
t[e elementJ of business trractice (the keeping of sinrple records, use
of  business forms,  f i l ing,  use of  the te lephone and of  the typewr i ter) ,
and in a number of the processes fundamental to some of the common
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trades, such as is given in a well-organized junior high school.5 Some
equipment for l-oodrvorking, metal rvot.king, electr.ical 'nork, antl
piinting would be hclpf ul.u 

"'

Training and experience in gardening. horticultrrre, and chicken
raising al6 offer desirable. prer:ocationaftraining for both boys ancl .
g i r ls  i f  organized for  teaching purposes.

22. Preaocational training not only prouides a bosis for ecluca-
tirnwl and aocat'ional, guid,inc:e but ii'attlwable also tis a ltart of ihe
chilil's gen"eral, trahin(l.
- Doing -over and over again things l lready lear,ned is not ccluca-

tional and is not vocationri training. Anv attempt to make pr.rrctical
vocational work serve rs a paltial sipport of the institution o^r reduce
the necessory stafi of the institutioir'is sure to clestroy its training
value.

23. In ,insti.tutions uhere long-time care 'is giuen, actual aoca-
ti,onal trai.rrinq rnatl be made u part of the educati,on of the older
cn2t are n.

The school facilities of the communitv should be used when avaii-
able {or vocational training as well as"for training of the prevocr}-
tional type. Ol-der. children may obtain special tiaining, iicluding
cornmercial or business training, in vocaiional schools of variou-s
k inds i f  the inst i t t r t ion is  in  o i  near  a large c i ty .  Trac le t ra in ing
should be available for all who desire it and have the abilitv t6
profit by it.'

24. Famn toor.k cqn not be called, aocational truini,nq unless thet"e .
'i.s 

_a corusiste_ry! -e/f ort to EJi,ue educatio'natr content to the fann uorlt
uluich the chi,ld,ren nerform.

^ Hoein-g. n'ecding.'digging vegetables, and picli ing fruit rr,r.e mer.ely
forms of-munual laborl, nnd rrniess-instiuctioir is gii-en to fit the boys
to carry on.tli_e varied activities of a farrn the,r' aie not r.eceiyirrg vo-
cat ionul .  t ra in ing.^  \ \ ' l ien i t  is  the purpose of  

- the 
inst i tu t ion to '  g ive

real.trainin_g in farming, a.trained agriculturist rvho has zibility to
teach as well as experience in managing a farm is needed. Instruc-
tion is needed in soils, .varieties of f lants, nrethods of planting antl
cu l t ivat ion.  of  l r r rvest ing and rnaikct ing.  Inst ruct io i r  in  poul t ry
raising should involve a-study of er-ery"phase of the rvorli neces-
sary tb calry_on tire business- profitabiy.^ More than tencling the
garden or feeding the chicl<ensls necessary if the work is to be of
vocational value.- The experience at l[ooselreart is interesting in
this comection.'

25. In i,nsti,tutions where the child remains lons enouqh to receiae
aorational,.training. facili.ties for training girls 

"as ,.De[/ as botls 7or
w_age;earning occupotiot,s should be auaitibtb. In adetition eueiy girl
sltould receiue as tit,clt ?t'octical tt 'ui tt ing and, enperinttce itr t l te io"nrc-
maldng &rts as her age, al.,ilities, anrL time i,n the insti,tution pe,iw,i,t.

. 
6 For- plals f-or organi":ing training in the practical arts, as \ilell aS a discussion of

rne reratlon or Dracticat -_afts -to general education, see_,vo-cational Educauon, by
David Snedden (fhe Macmillan,C-o., New York, 1920).'pp. +ff-Sii.- 

-

6 see vocationil Guidance rnd Juil ioi t-,tacemen[ ff. 
's: 

c]. l ldre;ti Bureau publication
No. 149 and Em-ployment. Seryice pubilcation A, Weshintto;,- igzbi, e;dAi;Uy .;S;hboi
Or_ganizatio-n and Cun.icuja in Relation to Vocational Guidanc'e," pp. i- i.---- 

-"

?For a discussion of Yoc-atioD.al trainiDg iu relation to mocieri i '6c.cupations ancl their
demands. sAe vocationar Education in n Dcmocracy, tr1.' charles A. prdssei and charres
R. - l l l en  (The C-en lu ry .  Co. ,  New York  and London,  ts l f ) .  

-

s t r l .oose l re l r t  f0 r r  L io_ , r l i .  bo i IH  th { ,  guverDor 's  i rnnua i  repor t .  Moosehear t ,  I l l .  Seecspecially report for 7g2t-22, p. 100. 
-
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In providing vocational training for girls it should b-e- borne in
mind ihat, altirough the majority of the-girls will probably marry.
some rvill not.

Vocational etlucation for women must then train lvomen both for industry
ancl for the home. If it does the former without the latter, it is preparing
the a.I'erage wornalt for at rnost only 10 years of her future life; if it does the
iatter alone, it is shirking the needs of those rvho will continue in industry, and
is allowing the tempo.a.y workers to stay at ill-paid and unskilled Jobs."

Training in the home-making alts is im-portan! foT ? girl not so
much beca"use she may need to make her llving by doing domestic
r.vork, althougli this is to be considered, but because, in.all prob-
abilitv. she w'iil have a horne of her orvn some day; and the success
of thai home will depend in no snall measure upon her ability as a
home milrer. llol'evet', it niust be remembered that drudgery is not
training. and great cale should be taken lest the child be a victim of
the routine oi l<eeping the institution clean. X'requent change of

: '  r  
-

occl lDatlon ls essentral.
Tiainins in cooking should include a stucly of foocl values and

clesiraLrle iombinationi-of foocls, methods of prepar.ation, and attrac-
tive rvays of serving. Each girl must have an opportunity to gatn
e-xpelieice in actuaily plannin-g, preparing, and serving meals, under
noi ' rnal  condi t ions and rv i th  wise d i lect ion.

In regard to rnaking training practical the school director for an
institution for girls says:

Ratler thau try to create rvithin the school itself situations that are intendecl
to clevelop certain po\r'ers and qualities in the children, we trnd it better to
send the chiltlren out to tleal with the real situations that already exist. In

this way they not only learn the special skills that are called for in that kind

of \york, but also clevelop a resourcefulness and a readiness to meet elqelgen-

cies that vould not be irrought out under rnore artificial conditions. Thus,

cooking is not taught in the school, brrt the school programs certaln girls during

each t-erm for ,,dinner rvork " with tlifferent cottages, and these girls are

taught and trained by ureir housemother to cook the dinner for that family.

They do uot prepare a meal for an ideal family of four, but an actual, hungry

farnily of 6 to 12 peoPle.'o

For list of ref erences on educati,on see Chapter XV, page 127.

o American ADprenticeship and Intlustrlal Education, by Paul H. Douglas, p. 137. Co-
lumbia  Un ivers i t . v ,  New York ,  1921.'-;ri l l"-uCa: 

Fh;6ue c.': ;boircational adYentures ln an instltution." The tr 'amllv INew
York l ,  Vo ] .  IY ,  No.4  (June,  1923) ,  pp .  95-98 .
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ChaPter XII.-RECREATION

IHE }{ECESSITY OF'PLAY

1. Play is essential to the ltlrysical deueloprnent of chilclren and' to

their nte ntol uell-bei n g.

To the child play is a serious occupation. Children at play rarely smile'
They are very s^erious ancl deeply in earnest. It is <-rnly whorl they commence

tr-r have regula-r and routine tasks that play commelces to apliear as &n escape'

ii, 
"ri' i i"J"rrlaioooit 

is itre atl-engr6ssing occlpatiol, and, further' it is the

main avenue of education. Play is iris forrn of gathering experiene-e a'd later

becomes his preparatiol for the serious activiti.s of his ar.lult life. * * *

Unless he is iuciessful in the social life of chiltlhot'cl he \f iil -"carcely be suc-

cessful in the social life of maturity, and P]ay offers him the mo'{t important

introduction to this social life of childhood.'

2. Time [thoulil be allowed loy botlt, actiae play and rluieter f orms

of recreation.- 'P iuv 
iho,r ld  consist  not  only  of  v igcrorrs exerc ises and heal thy f r rn

but aiso of some l<inds of i 'ccr.*tion rvhich are not primarily

nhvsical.' 
(;u.n.*, athletic sports' and folk d-ancing are dir'-ersions.thrt pro-

moie-phisical der'6lopment anrl offer ofportunity for- inc.idental
*o"" t i r i in ing,  s t imuiaLion of  in te l lectual 'a^ ler tneis ,  lnd othcr  t le-

. i ro t  t "  cual i t ies.  Reading.  n ius;c,  hant l icraf ts ,  and dramaLics fur-

ni.h 
"*"i 

l l*nt rnental recreation. Scorrting. n&tule strrdy, a_nd sinii-

lar activities offer occasion fol botir pliyiical exercise and mental
exerclse.

3. The recreatiom prograln should n1ofus sonle pro'uision for al'l
the cli,ldre'n i'n tlte institution.

shy or  t imic l  ch i ldren need to t r rkc par t  in  gamcs nnt l_at l i le t ies
u.'"r ',."r, 'ro,'" than chilJren rvho are sufficientlv nisertire. They are
likelv to be corresponclinglv less strong ancl'active than the other
chilc{ren; ancl unle* car.efiil-plans rre mi,le to inclucle them,in group
sames thev nray nriss the iruining opllortttnitv rrhich they espe-
Eiullu n"u,l. If ' the recreational l i{e of the init itution has taught
theni an aDrlreciation of the urost clesirable kinds of recreation end
a desire fdr these kinds it has given them a valuable asset for their
iuiure lives. Incidentally the i"nfluence of happv memories of child-
hoocl cail hartl ly be oYcr,astimated, arrd the rntthod in rvhich leisrrre
or free time was spent is selclom forgotten. There is a certain
amount of trainirrgior future citizensliip in the experience of being

" in the ganre."

l. Eaeru child, should be out of doors us ttttt. l t os possibTe.
Cnl tat . " "  need f 'es l r  u i .  a t r ,  I  s i rn.h inc (se, :  p .5 l ) ,  urrd out- . f - ' loor

p lay is .bet ter . , t l r i rn , in t loc, r  1-r l ly  cr r . r ,1r t  o t i  . i lys rv l ien the tver t t l rcr  is
unusuallv lnclement.

1lfyerson, Abraham, M. D.:'l{ental hysiile trndnfa6r_t*r5t""rr"1"""# 
Sr:"t_::,i".,;lTpnrrl Hl.ciene. DD. Tr) 8l 

u"lfl"tfiolii!?.sity 
prpss

t laven,  Conu.,  atrd LouJuu, I lxgland,  1925. 
gb
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5. The cluildren need, playmates from outside the tnstituti,on^
So far as it is possible the children in an institution should play

rvith the children of the cornmunity. If convenient of access, the
community playground may be used so that the children rvill be
under the supervision of the playground leader. Some institutions
encourage the children in the neighborhood to come in for play on
the institution's playgrounds. This aids in providing the outside
contacts 'rvhich teach children to adjust themselves to community
life.

6. Eaery child should haae at les.st an hour of supera'ised play
and one hour of free play erery day.

Games of all 'kinds'sh6u1d be tauslit so that children will know
desirable'rvays of amusilg themsel'r'es in their free recreation periods.
A free perioh is one in r,ihich the children play on their orvri initia-
tive and have entire control of their activities. The recreation super-
visor should not, hou'et'er, be una'ware of what the children are doing.

7. If th,e i,nstitution'is not large enough to haue the sera'ices of a
recreation enpert, a ntem,ber of i.ts sta/f should cleaote part ti,me to
the recreati,onal progrant of tlue i,nsti,tution.

A member of the sta{I n'ho has adaptability or fitness for the work
or who has had some recreational training should be assiqned to
take charse of the children's recreation. Some small institutions
have this work done bv one of the educational stafr. Help or advice
rnay sometimes be obtained from the playground leader oi a near-by
community playground even if it is not feasible to have the children
of the institution play there.

SUGGESTIONS FOR THE RECREATION LEADER

8. The'recreati.on learJer sltould be responsi,ble for the general
planni,ng of the recreation progran\ tfu competi,ti,ons, eupedi,t'ions,
ente'rta'inments. and srtecial celebrat'ions.

Exercises de3igned to correct physical defects should not be in-
cluded in the recreation program. Such exercises &s those for im-
pror-ement in posture are a part of the institution's work to safe-
guarcl health (see pp. +4-49). Although a regular time must be
allotted to them they should not be allowed to encroach upon the
recreatlon perrocts.

9. The recreation leader shoulcl be responsible for rtri,rectino thn
supert'ised play. Certain points sltould 6c kept esipeciatly ln inind:

(a) Know the game thoroughly; then put yourself into teaching
it, and the children will catch vour spirit.

(b) When explaining & new game have the children stand in a
circle. This makes it easv to maintain ouiet and order.

(c) Choose clever childien to start a nero game. After the garne
is comprehended choose the dull ones and let them talre an active
part.

(d\ Be sure all the children understand the same. A certain
meirtirl satisfaction should accompany the physicallxercise.

(e) Make the game easy at first, then grrriuallv nrake it rnore
ilifficult. Let the children discover the point uf tire game theurselves.

(/) Give every child a chance to be ('it."

I
_)_
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(g)  Encourage each chi ld  to be a ler t .  f -se the opi ror t r rn i tv  to
improve the chi ldren 's  quickness of  ac l ion.  of  seein,s.  ani  of  i reai ing.

(A) 
,Ufg: the timid children to take some risks,-but develop rea-

son and jur lgment  about  r is l<s and r lares.
(1) P_" not malie any g4me too serious. Get laughter out of it,
(i) Have quiet play or folk dances alternate rvith the actir-e sames.
(l) Make rules and stick to them. Fair play is an imfor.tant

matter.
(l) Remember that tearn play is ver.v valuable. since it stirnulates

loyalty and unselfislr effort iorvard a cbmmon cnd.
(1i) n{inimize t}re importance_of rvinning. Good sportsmanship,

excellent technique, and above all a scrupulbus honesti are of mucili
greater consequence.

(n) Permit the older boys and girls to serve frequently as assist-
ants to the recreat ion leader.by a l - lor r ing t l rem the res l ronr i6 i l i ly  o1
supervising the youngcr ehilcircn's plav Cnd of leading'thcir games.2

PLAY FOR CHILDREN UNDER 10 YEARS OF AGE

10. C'i,rcle ancl singhg ganLes ancl fotk d,&nces are suitable for
l,i,ttle children cl,u,rin,q the su.perrisecl period. Chitrlren 6 or 7 years
of ooe or older enjoy tag, hicte and, sc'ek, and, sirnilir qoi,,ir.

The lecreat ion leader should see tha. t  each chi ld  has onport r rn i tv
to be " i t "  a t  least  once,  and that  shv or  bacl<ward chi ld ien ar .  nr i -
eoulaged to do their part in each garne.

11... Iry the free periorls the smnller clti,lclren shoulcl be git;en oppor-
tttnity to budltl nwke-belinae houses arul cantps, as lrell as to' ptay
1"Un%?llq g0mes.

. .L i t t le  _gi . r ls  can p lay rv i th  thei r  dol ls .  making c lo l l  houses f rom
, l iscarded boxes an, l  cra ies.  f r r rn i ture f lom cur , lboar , I  Lroxes,  c lo l l
clothes and doll-house fi'nshings from odd bits of material. paper
dolls can be cut from old fashion ancl oth-er magazines; nnci cutting
out v-ario_'s p-ictures from magazines, old cataibgues of seeds and
householcl and other good_s_ will entertain little bols as well as little
girls. l'he children should learn neatness as well"as skill.

rf a box of oid clothes can be furnished the smaller children rrill
enjoy dressing up in them. Most_little -girls like to play at being
g'o\r,n up and keeping house, and the iittle boys haive "aualogous
prays.

PLAY FOR CHILDBEN OVER 10 YEARS OF AGD

12' orglani,eecl_teant -gla_y f_or older boys a,nd, gi,rls should i,nclutl,e
suclt ,ylcmes as baseboll, basl.et ball ,, lto'ckey, abiley ball, footbail,artcl tenrtds.

. Rules 3 for these games can be obtained easiiy and shouid be avail-
abte for consultation by the players as well ad by the director.

13. Field, sports are ercellent.
Competit ion bet'rveen classes or. cottages or. betrveen the institrrt ion

and othe' schools or other institutioni is a good 'way to promote
,A  Br ie f  A lanua l  o t  Games_for  OrArn ized p tay  Adrp tpd  f rom-s tandard  Sourecs .  hyMoartha Travi lra speakman. u. s. crr irorefs eurt 'a;-piuriaai io; '-No.- i i I .* wi i i iogtori ,
rPubllshed by A. G. Spalding & Co., f,.iftb Avenue, New york Clty.
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class or  co1 {ago.  lov l l ty .  -  Pcnrrnnts -qy Un g i r -en to winning groups.
No monev or  ind i l i r l r ra l  -pr izcs s l rorr ld  be of feret l .  TI rc  to i lowihg
fielcl spoi:ts are suggesteci: 100-yarc1 ilash. 220-yarcl clash (neve?
longel except, for the olcler bo;'s), broad jr-p, high jump, ancl
hnrdle anrl relay races.

1.11. Eruimnt,in,g shoukl be tuught.
Concrete sx-imming irools alc too exltensive for rnost institutions

(see p. 17). but if the-institution is near a citv or torvn in which
lhere- is a public or semipublic pool it may be possible for the
institrrt ion tb malre arrarlgements to -use the"pool bn certain clays.
Locaiion near a ."mall lake or river aflolc.ls the best opportunity for
srvimrning. - 

'l'here should be arlequate supelvision so tliat the s"afety
of all t l ie childlen is assured.

15. Follr: rlances can be tauglr,t by roay of aari,ety front, the more
strenu.otts platts.

l'oll< rl.',ncels express the life and spilit of the people in the olcl
countties. thcir inrlustl ies. nnrl their 

^customs. 
Iire whoiesonreness

and sirnplicity of these dnnces are very appealing.n Simple ,, fancv ,,
costurnei rviii increase the ciriidren's-enjdlrrnenf'of thc folk clances.

16. Drantrdics ntatl ertencl front th.e nmke-beli,eae of the smallest
ail i l ,1 rert lo thc prepot'otion of Vlc1rc trlr iah houe eduiationot aalue.

I, jtt ie chilr l 'en.eirjov drarnitizins the stories which thev hear or
reacl. I{anv institutions-present nri annunl plav which gir '"es a great
deal  of .  p leas ' r le .  an, l  n i for ,  ls  oppoi . iun i t ics '  for '  r .or ie . l - i tu in i t r? i "
connet . t ion 'n ' i t l r  i ts  p lcparat ion.  

-  
( ' l rarades are sui table for  pai t ies

an , I  r ' e  esPe , ' i a l l v  en jo . r ' e , l  h l  t ] r e  o l r l e r ' < ' h i l d l en .  ] I a r i one t tes - t i nv
toy clialacters rnade of clothespins. srnall cloils. or by carving out oT
sof t 'n 'oo,J- l ra le g lcat  t i lanra[ ic  i ross ib i l i t i t 's :  the chi ldren maniprr -
late them by threads frorn in bacl< of the miniature stage that r'av
be macle from a l'ratbox.s

17. r'he clilclren slraulcl lmre tlte opportu,,i,ttt to hear etooil, ntusi,c.'I'hey ,sho'u/i, be encou_i,ogei to sing, espec.ial,lu"on ,gund,iy eaenings,
ancl ol,so to learn to plaf some musicel Znstrutient.'Ihe phonograp)r and the railio put some acquaintance rvith good
nrt ts ic  rv i t l r in  the r .ael r  of  er-er .yone.  ] [us ic  rndmolv contests . in  [ ,e
usetl to increase the ciri ld-r'en's interest in the best music. I{/heneyer
it is possible. thc clrilch'cn should aiso be taken to hear goocl rnusic
outside of the institution.

,\jan1' jnstitntions. har-c thcir orvn orchestras and bands. A piano
anil other mrisicll instluments shorild be a part of the institution
fguipment. l 'he bancl-s and orchestras should'never be commercial-
rzecL.

18. A taste for reod,i,ng sltould be cul,tioated i,n att, the cl,-ilclren.
It is not advisable tha-l any child be left out of the enioyment de-

r iver l , , f rom re31!1ng an.v.m. i r -o l l ran t l rn t  he be lc f t  o , , t  "of  games.
A r re l l -se let ' tcr l  l ibrnrv srr i tnb le for , i i i ferent  ages ancl  d i f lerent ' tastes

pr';i'jif'pll:l+i"',i,J"l u",Hl,'t"gl'l Fiil,i?i ",:"i i:,Tliii-i1fi,.".;,b,""dr!1l,.iii- H#;
llrii]",frii?nls'"il"Jii'n-',!i,"1:;d;"1$',1?i,. iliT."';?t i"?:tit;;,,o",ir,?itfi. * L?sons rn
+.-i"1'.:: ,"r'r *"ili, ?i;'i,,1l..i'l :.rl:,1r.'1,:,ij ::f" 

t",.1j"i1li,,ll.'"ii1fl,,Tif:::'J."1ii,t-Ti1,'J"l"fJ
[Iarionette Boolr, by t. J. tlclsaac 1n. fV. niletxitr,-Neir. foit, f ,qili, 

-'-
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is essential.u cast-off books and magazines from outsicle sources
should not be nccepted unless the,y rre srritable. some supelvision
is n_ecessaly to. leach the chilt lren not to rearl by poor l ight nor to
read too steadi ly  n i thout  lest ing t l re i r  e t -es.  Ren, l ihc n 'a ibe var ied
by table galncs such as <.lrcckcr,s and ilorninoes. .,rlhich" are qrriet
enough to be played in a library and rnay be kept on a shelf in^this
room.

19. Hanrli,crafts may be taught to both boas ctncl qirls.
rn manv institrrt ions bnsketry, lrnitt ing, ue'aving'. in.l * 'oorlcarving

are among the most popular lundicralts in addition to the ruore
tusual tthousehold arts.t' Materials and directions for chair caning,
reed and raifia basketly, and simple weaving may be obtained froni
some of the large kind'ergarten sr-rpplv houses.

Several  of  the la 'ger . " r r ragazi r r i , i  iu , . r ru, r ,en issrrc  brr l l t , t ins on
basket  rnaking,  kn i t t ing,  cr .o i . i re t ing,  anr l  s i r r rp. r l t ,  { i f t  r r r : r l i ins.  Thc
bol 's  and g i r ls  shoul t l  be encol ' i rgeJ to nrakc^ei f is  for .  thei r . ' l ' r ' iends
and to par t ic ipate in  srrch c iv ic l 'n te i 'p ' ises a i  sent l ing scr .anbooks
and toys to the hospi ta ls  or  to  cornrr runi t l '  chr is tmas c 'e" lebr .at ions.

20. The rnaking of radio sets anrJ simile electrical apua,t*trs and,
thg u2g. of. tools i.n {ynle carpentry gi,ie great pteasu.ii to th.e boys
'who li,ke to a'eate tluttqs.

If a workbench ani simpie frrcilities for car.pentry and other
work can be suppl ied,  th is  r r : i l l  be forrnel  to  h lve i t l r rcn" t i r -e val r re as
well as to fu'nish entertainment. 'lvooden e"ncl cardboard boxcs,
spools, cord, nails, wire, and sinrilar. mater.i:lis sliould be available
for the manufacture of_radio sets, bird boxes, rveather vanes, kites,
rund s imi lar '  l i ro jects.  J ig-sau'  to ; 'maki i rg hrs gr .e: r t  Possib i r i t ies,  is
inexp.ensive, an{ i_s_qap5, to teach. }farionctte ilieateis (see p. g'S),
toy v i l lages,  and dol l  l rorrses of l t ' r '  t - rpDort r r r r i ty  for .  

"ool re, la l iv"  
er fo i . i

r1  thg des. igni  ng rnt l  r r ranu- factu.e o i  in t t , i ' ior  , r r r , l  e- r icr ior  proper-
t ies that  is  ext lenre ly  vnlu: rb l t '  soc i : r l  t  r .a in ing.  - \  i . l i .u iect  

'o t  
i i , l .

sort der,-elops without m_ucli supervisiol if simpie ruater.iais antl a few
suggestrons are supplred.

?1. 4" eflort shaul,cl be ntade to gic^e eaery cltild some real kttoul-
eclge of ttature and, natulal lr.istortt.

lvalks in the fielc1 anci rnoocls fith a teacher vrho li'orvs ancl loves
trees, flowers, and birds will be botli pleasurable and instructive.

22. Each child should haue c/orclen space ancl seed,s:,
- Gardening is one of the verv best i inds o[ r.ecrcatiorr. rvnen a

chr ld s  gardenrng. is  not  t ,orr rprr lsory i t  can be( .omc i l  so i l l ,ce of  genuine
l ) leasulc ant l  cont inued in lerest .  seeds s! rorr ld  ba of  l r is  ou.n cht . ros ing.

9.3.. Sonte_proo-ision shoulcl be tnade f or keeping pets.
Al'tost all children 'wish_ to have pet a'irnais. 

-Dog., 
cats, rabbits,

and birds are suitable, and tire children can take thf major: part of
the care of such pets.

24. MembersT;p lf recreational organiaations should, be encouraged.
In many rnstr lu t rons scor i t  t lo ,ps urr , i  t .u i r rp- f i rc  g l 'ou l is  have [een

successfr r l .  ' I l re  bo.1 s ant i  g i r ls  not-  onl r .err ior . ' r l l  t l r i t  scoul ins r r rearrs
in i tse l f  but  f inr l  i t  a  l ink lv i th  or l re '  groupi  of  c lL i idre ' .  r i fornra-

1i".ilr,f,,?lfif ,l{ .ro"?,"?",di?i:t"i^i;1'"".i1,1,i?;1",:;ru::n,,t'":-Ef,;"I?lj'#',,lriucarron
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tion about these organizations can be obtained from their headquar-
ters.7 Leaders for scout troops can frequently be obtained among
outside friends of ther institution.

25. The obseruance of special, days should be made a prorn'inent
feature of the chiklren)s recreatirntal prograxn.

Holidays such as Thanksgiving, Christmas, Easter, St. Valentine's,
St. Patrick's, Ilallolleen, and special anniversaries can be celebrated
by having appropriate parties.- Celebration of the children's birth-
d-ays ancl of school anniversaries by the whole institution are of great
value in promoting rvholesome rn-ental and emotional attitudes (see
p.67.) 'Io have special occasions to look forward to and to plan
for gives genrrine plensure. Mal<ing the preparations can be eduea-
tional in in indirec't rvay as n'ell us e-njoyableln itself. '

THE PLAYGROUND

26. The playgJround, should, be leael aruI large enough for seaeral
gt'oups to play wilhout interferinq uith one enother.
" Grass niak6s the best surface"{or a playground. A pavil ion or
some shelter against sudden showers is desirable. Trges, shrubs, and
flowers along the sides of the playground or against its fence will
malie it attractive. There should be plenty of open space {or games.

27. There shottlcl be di.uersity i.n the playground, equi.pment.
The following pieces of apparatus are desirable: '

100 I IANDBOOI{ FOR INSTITUTIONS

Swings.
Seesarvs.
Horizontal bars.
Ilorizontal ladders.

The sand boxes'for small children should be as far as possible from
the baseball,diamond or other space where older children will play
with balls.

be supplied

person who
to take care

li'lying rings.
Slides.
Sand boxes.

28. Baseballs,, bats, basket balls, and, football.s should
f or eaclt, cottage or separa.te uni,t in th,e i,nsti,ttr,tion.

These articles should be in charge of some responsible
rvil l  teach the children of the cottiee or other unit horv
of them properly.

99. Material should be accessi.bk for free ploy.
fn some corner of the playground should be placed some boards

and any other discarded building material from rvhich the children
can build forts. houses. or whateier thev rvish. Care must be taken
to have all nails drarvn out of old lumber.

THE INDOOR PLAYROOM

30. ln indoor pl,ayroom (other than. the gymnashrm) is a
nece8sz,[,t/.

The furnishinss should be comfortable. attractive. and homelike.
Tirere should be-one game closet where table games,'such as check-

? Boy Scouts, 200 l ' i fth Avenue, New York City; Giri Scouts, 670 Lexington Avenue,
New York; Camp-Fire Girls, 31 East Seyente€nth Street, New lork.

8 Snggestions for making lnexpensive decorations for various occasions may bc obtalned
f ronr  paper  spec ia l ty  compan ies .

e  I ro r  suggcs t lons  ln  regard  to  s imp le  eqr r ipmcnt  snd i t s  cons t ruc t ion  and p lac ing ,  see
ts {ckgro l lod  P la fg rounds ( l - .  S .  Ch i ld ren 's  Bureau } 'o ldcr  No.  2 ,  Wasb i r )g ton ,  I923) .
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ers, authors, and clominoes, at'e l iept. A ttdress-ttp 
" box contain-

ing articles for costunes for inforrnal dlamatics can also be in this
room.

31. Eaery ch,ild should Imae a separate place in u:/ti,clr' to lceep his
tous or treaswres.

it ir diffi"olt for a child to har,e anv distinct idea as to the in-
dividual rights and personal possessioni of others unless he has felt
the experience of having personal belonaings (see p. 67).

The children should be taught to keep shelves, toy lockers, and
drawers in reasonably good order, but they should not be compelled
to throw away things"which they wish to keep. The appaiently
valueless treasures that children collect are very precious to them,
and the " collecting stage " is a recognized period of child life.

For list of references on recreati,on see Chnpter XV, page 127,
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Chapter XIII.-DISCHARGE AND AFTERCARE

POLICIES GOVERNING DISCHARGE

1. 4 The statl of chi,ldren'in instiitltions f or dependents shoul'd be
as brief as possible. The conrJition of all chi'ldren 'in suclt' i'rusti'tw-
ti,otts s'ltould, bo carefully stucJiecl ai; irequent 

'i'nteraals, in order to
d,etenrtine nchetlter thea should' be restored, to their own homes,
placed 'in foster homesi or transferced to i,nsti,tuti'ons better sui'ted
to thei,r needs.')1

2. Depencling upon the nature of the cotntni.tment and' the i'nsti'tu-
tion's ltolicy, rlisciarge tnau relieue the in.stitution of control oaer tlte
chilcl br ma11 leaoe taith the institutiott' tlrc responsibili,ty of super-_
,,*isi,on eaen'though tlw chilcl 'is returned to luis own lrcme or placed
in another home,

TECHNICALITIES OF DISCHARGE

3. Release canbe onLq upon cout't order' if a court lms contmitted
a chitd temTtororily to"thi insti.tution. The institnt'ion s/t.ot.tl.d, re-
cei.ue notice of the proTtosed acti.on so tha,t itnoestigat'ion of home
condi,tiottt ntau be m,ade.

If it is agre"ed that the institution is to make the investigation of
home condii ioirs n'ith a view to tlre dischalce of the child the insti-
tution should submit a full report of the facfs to the judge for him
to use as a basis for l i is action. this repolt to cover an account o{
both the ciri ld's condition nnd the situat-ion in the home to which it
is proposed to lcturn him. It the probation officers of the coult
are to make the inlestisation the institution should be notified of the
intention to return the child to his own home and asked for a report
on the chilcl's condition. This should be submitted to the judee to
consicler together rvith the facts concerning the home conditions.

!. When a chilcl has been cornnitted permanently to the i,nstitw-
ti,on, qn,rl, i,t h.as assu,tned, legal gu,o"rrliansli,p cXuring ntinority, trans-
fer of l,egal guarrlianshi,p is possible only tlurough adopti,on proceed-
'inqs or through tronsfer to the parents bt1 court acti,on.

\\'hen acloption is contemplated there must be thorough knowledge
of the prospective foster home and its desirability for the particular
child.' Return of legal guardianship to parents should be based on
careful study of conditiois in the h6me and assurance of their per-
manency.

5. In case of placem,ent under qxl aqreer/Lent betueen the i,nstitu-
t'ion anctr the paients, un.less ltermarrent surrender has been gi,aen or

- 
l Minimum Standards for Chikl Welfrre Adopted by the \\ 'ashington and Eegional Con-

ferences on Child \\relfare, 1C10, p. 11. Lt. S. Ctri laren's Bureau Publicatlon No. 62.
WashinEton. 1920.
_ '? . {dqpt ion  Lass  in  the  Un i ted  Sta tes ,  by  I tme iyn  Fos ter  Peck ,  pp .17-18.  U.  S .  Cb l l -
d r e n ' s  B u r o a r r  P r r b l i c a l i o n  N o .  1 1 8 .  T V a s b i n s t o t r . - 1 9 2 ; .
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an agreem,ent entered, into that can be leqallu enforcecl, the ptu.enrs
houe- t.he legat rigltt to rpntouc the chilct irhc\, t l,,.,t ?leasc; but f re-
qwen,tl,y they can be persuo,rled to leaae the chi,ld, u,ni;t they are'abla
[o gooe proper cctre.

.If the parents insist on lemoval, regardless of the ca,re they cal
Sir-e, it may.be necessary to lesort to court procedure to secuie the
right to retain custocly until such time as conalitions are more favor-
able.

6. The irwtitution's t,esponsibil i ly usually t"eeses on disrlrorqe of o
rlt i lr l  to another insti lution o, ogeln"y unliss it l tas been qran"tcd t/,c
legal guardinnship and retains it.

RETURN dT CTTTIONEN TO THEIR OWN FAMII,IES

7. An institution should, not be a permanent substitttte f or a f trntilrl
horne,.

A child must go out from the institutio' er-e'trrallv. IIe .rrrsr
make his adjustrnent to {arnih. and comrnrrnitv i i fe s,,r,no. ol later.
I t  i s .  impo r {an t  t ha t  t h i s  ad j ' us t r r r cn t  be  n rn , l . n  n=  e - \ l , r , r l i l i o r r s l r .  a .
possible.

Social and emotional values are attached to the chilcl 's relationshi,
w i t h  h i s  o r ' , ' n  f am i l y ,  even  i f  i t  be  a  poo l ' one .  T l re . r , o f t e l r  . r r i * e i - i '
the srrper ior  physical  and mater . ia l  

^benef i ts  
t l rn t  r .an l ,c  s lu) t , l i . , l  i . ' l

an  i ns t i t u t i on  o r  a  f os te r  homc .  Pc rmanen t  b reak ing  o f  f am i l r  r  i , , .
should be permitted only after a determined and iitelliscnt Lilort
to conserve and rehabilitate the family has failed.

9'.During tlte. cltilcl s stay.Tn the instituti,on on ef ort shourd bt:
nnde to reltobilitotc tlte fotnilu.

Contact rvith the family n'iil disclose .ryays in which help can bc
gi',en. ,somgtimes the p'obiems are moral. it othe. tinres thier ielat.
to health or material resources. A social'rvorker with a kndri.ledge
of family diff iculties can make use of community resoul.ces to i in
provc condi t ions.  Thus rvhi le  the chi td is  being cared for  in  t l r .
inst i l r r t ion construct i r -e in f luenecs ma.y bo brongl i t  to  l rear  r rpon t l rc
fami ly  so tha. t  lhe * 'av is  par-ed for"qrr ic l<er  a 'nd nror .e sat id fat . tor .y
adjustment of the cliild in liis on-n horire. 'rhis sho'ld be clone bi. "a
local farnily agency in cooperation rvith tire institution.

Desire for the ieturn oT the chilcl rvill serve in many cases as ftn
inc,ent ive to the i rnpro lcment  of  conr l i t ions.  T l re p lans" for  l i re  chi lc l
and h is  fami ly^shorr ld ,be lc lated:  nei t l rer  t ,an r ight iu l ly  be consi r ler .er l
tn t lepcndent  of  the othcr .

9. Bei,naesti,gati:on of cond.i,tions ,is necessary at interaq,ls unless
constant superaisiott of the fnmihl is maintainid.

Through invest igat ion the ins i i tu t ion * i l l  be able to detern i inc
the best time for the return of the child to his orvn home or the neecl
for the permanent separation of the child from his familv. In re_
rnvestrgatron rt rs necessary not merely to note conditions as thev
are. but to compare them with ttr-e original conditions. TIrc familj '
which is tr;'ing to improve should be glven every encouragement.

10. Hasty action in returnins clti.lilren to their fatni,lies. or action
based upott^superfcial know.ledge of c-o.nditions moy render useress
the work of the i.nsti.tution for tltese chi,laren.
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When the child is allowed to return to conditions which rvill be
detlimental to his welfare, the time, money, and effort expended by
the institution in his behalf may be largely wasted. Children wiil
benefit by institutional care only if theii discharge is dela.yed unti l
I 'amily c-onditions have been improved. Some cin never iafely be
returned to their orvn homes: if thev are to have anv chance in lifc
they must be separated permanently from their families ancl some
other home found for them.

11. Superoision shaukl be si,oen children retw,ned to tltei,r ott:rt
homes. The d,uration of the supertsisot.y periocl clepends upon the
ncecl in ectclu particutar casc.

Fol low-up is  especia l ly  necessi ry  rvhen the seuarat ion has been of
iong durat ibn.  for : the chi ld  may f rnd i t  d i l f ic r r l t  ro  ar lapt  h i rnsel f  to
the unfamiliar conditions. If the child is not guardeil, the farnily
may grow careless and allorr r-ery unfavorable conditions to exis[.
fn assumilg the care of children the institution acquires an oppor-
tunity and-obligation to see that they have a fair chance ir'fter
leaYlng.- 

PLACEMENT IN FAMILY HOMES

12. Instituti,ons neecl_to recognize the foct that StlacirLg chi,ldren in
f ant'ili'es is not so simple a proiess as it h'us sontetitites be6n consicJet'ecl
but.i,s. a complen and, diffiZult piece of social u:ork requi.ring specictt
traini,no.s

Because of changes in ideals of edncation and conditions of fai.m
labor and domestic serr.'ice fewer children uncler 16 year.s of age
are placed for their economic value on farms or in- homes thin
was the case in the early years of placement by institutions. It is now
recognized that a highilegree of iare and skiil is required for adjust-
ing the child to a foster home and safeguarding his n'elfare.

13. Cooperation of ch'ildreils institutions uiith h;qh-srade chitd,-
placing-age.ncips-.wh.ir/r,ore e.sp,eciolly cquippet|.to_t/o Ihis work,is l l te
most effectiae plan for prouidinq core in fimi/,1 ltontc".

Some institr it ioni ari doing 
"ctrita-piacing 

#orJr ae<.ordins to the
best starrdalds of child-caring ageneies, providing for the in"vestigrr-
tion necessary to safeguard the child and-find for"him a proper fosier
home. It rnust be seriously considered n'hether it rvill 6c in the best
interests of the child for the institution to undeitake this work. It
is undoubtedly desirable that the work for a chilcl shall be carrred
through b;'.t\e same agency_if this cgn lrg done, in order to give him
a sense of belonging somewhere and of havrng some one person or
agency to whom he can look for assistance and friendlv interest.
Brr t .  r rn i ty  of  scr ' , r ' ice mrrst  not  l re  obta inecl  at  t j re  exnensebf  orra l i tv
and-of  safety  ̂ to  - the chi ld ,  which.can be had only^through 

'expei t

rvork in home finding and supervision, ancl this as a rule institutions
are not prepared to give.

sPlacement of children in family homcs is rot discussed in this handbook. For cbild-p lac ing  s t lndr rds ,  see  Cbapter  XV. -L is t  o f  Rc ferences ,  p .  128.  gep c . .pec ia l l y  Fos ter -
I1o-T,u,- j lu"X, f, l!_qepengll!. Childret (U. S. Cbildren's- Bureau publi iation -No. 

186
( re f i secr ,  \Yash lng ton ,  tuz t i j .

Provided by the Maternal and Child Health Library, Georgetown University



DISCHARGE AND AFTERCARE 105

DISCHARGE OF CHILDREN COMMITTED FOR LONG.TIME CARE

1/1. Ch,i,lclren can not be enpected, to become sel,f -supportinq om be-
i,ng cl;ischarged from the institution wnless theu haae been oitien goocl
pieti,mi,nafi trhining ancl suclt enpetience ai witt fi,t fi6rn tu"take
their Ttlaces ,i,n commuruity and i,nd,,ustrial,l,i,fe.

ft is unfair to thrust a child abruptly frorn the sheltered environ-
ment of the institution in rvhich limited opportunity is afrorded for
self-direction ancl self-initiated activitv into a world in which he
must assume entire responsibilitv for hii own actions. If the harden-
ing process has been iccomplshed gradually, the training eiven in
the institution having been designed to encourage self-reliance and
to develop rr spirit of independence, the childrerimay be dischargetl
when educat ional ly 'prepated.

15. Chi,ldren should not be d,iscltaroed, from, tlte 'insti.tution on tlte
basis of physi,cal aqe but accortling" to their Ttrepa'rut,iort to nutke
the'ir uay in the ccntmuni,ty and, i.n the li,ght of their ed,ucutional a,nd,
other indi,oidual rteed,s. Th,eu should not be sent out tnithout same
defirLite plan for tluei.r future.'

Institutions are getting away from the earlier idea of providing
for children until tl-iey relach a certain age. Rigid age limils are noT
in accord with the individualization of children and the emphasis on
the equipment o{ the child for home life in the community. trVhen,
holever, it htrs been found desirable to keep a child in the institution
until he reaches the ase limit beyond whicfi care can not be provided
plans sllould be made" for him r,vhich will insure satisfactoiy condi-
tions. In arrangements for the change the child's own home should
be considered first.

No chil<i should ever be turned out rnerelv because he has reached
the age limit unless suitable provision has'been rnade for him. If
no suitable home can be nrovlded bv his relatives other steus must
be talien in accord r,vith ihe us" unil need of the child ord"" 

"u,r-siderat ion.
METHODS OF AFTERCARE

16. The ,insti.trttion should be responsible for fitting 'into com-
muryi,ty lif e each, chi,lcJ u:hom i.t d,i.scharges by: (a) Ret,urni'ng th,e
chi,ld. to his own hom,e if suitable; (b) f,ndi,ng a sui,table home i,f hi.s
o,tb-tt is not tlte proper place; (c) fnding u;orh to which he is adapted;
(d) prouitling for further education ii desirable; (e) making a
c hurc h, conrt ection ; (f ) f,,nding ttsholes ont e recreation.

If the child is not returned to the home of parents or relatives
the institution should find a suitable home elsewhere. If he is of
proper age to begin work he should be guided to employment for
wfrictr he*is adapt'ed and in rvhich he wilihave opportirniiy for. ad-
vancement.

The position of dependent children should not be made difierent
{rom the position of the average child in his own family in regard to
assuminglhe responsibility foi his orvn livrrrg.

We expect orphan children to go out into the world at the early age of 15
or 16 and mahe their own way; but the child normally situated in his own
home is neyel cut loose entirely from those deeply interested in him, can
always count upon his parental roof as a haven to return to if he shoulcl fail
in his flrst ventures at self-support, and he returns to it agaln and again
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for a neN' start rvhenever failure overtakes him. What proportibn of men and
women succeecl in their fir'st ventures? Certainly not a large percentage
* * *. Consider this in deploring the failures of orphan children.

Again, rvhat an inestimable infiuence for success is the inspiration that the
normal htime lends to the first endeavors of the child to earn ltis owr support;
and how relur:tant the rvhole family is to acknorvledge that the child has
failed; ho*' quick to praise successful effor.t and to ascribe faiiure to condi-
tions ratirer than to the personal equation, + + * But the orphan child
must light his battles alone. He is not an endeared mernber of a family group
ard usually receives but Iittle sympathy in his troubles. IIe is liable to hear
censure only if he fails nntl has feri' to lejoice with him if he succeeds. These
spiritual elements, born of kitrship ties and so closely related to success or
failure, are so much weightier than material contlitions, however favorable.
lh: r l  l l te l  c i l l l  i lo t  be ( .st i r l l l t te{ l  [ r1 '  lhe surne st l rnt l l rds. '

17. The inst,itntiotfs responsibility does not e,nil u'ith rettr,rn of a
ahild to his own f ami.ly or placenlent of a chikl,in a home.

Many cliildren who have been returned to their own families or
placg{ in foster homes still need the advice of a person who has an
intelligent understanding of their needs and possibilities and knowl-
eclge of the opportunities for wholesome worli and play.

18. Aftercai"e nmy be proaided by (a) one or tnore trr,hrcd work-
ers o?L tlw i,nsti.tuti,on staff or (b\ throuqh cooperation uith another
(tgcn('y equipped to giue ouch cbie.

The nrethod oi securing follow-up service wil l depend upon the in-
d iv idrra l  o lgcn;zat ion.  

'Some 
large inst i tu t ions have {ound i t  de-

sirable to oiganize a separate delartment with a trained stafr of
lyolkers to supervise the cliildren after thev leave the institution.
Such a deparlment should be directly respbnsible to the superin-
tcndcnt  of -  the inst i tu t ion.  Smal ler  inst i tu t ions mav requi r le  the
serl'ices of only one pefson. Children's aid societies oi. familv case-
work agencies_ nlay- be enlisted by others. Volunteer rvorl<er:s nray
gir,'e val=uable help, but they shoulh \york under expert clirection.

A suggestive discussion of the work of Fellorvship llouse, rvhich
has been cleveloped for the aftercare of thildren discharsed from
the Flebrerv Sheltering Guardian Society of Nerv York, is.given in
a recent rePort:

Tire activities center l*rgely arouud a program of adjustment for the
aclolescent boy and girl temporarily rernoved from the community, to which he
later returns after a period of care il the institutiol or home bureau. Since
the larger percentage of our children return to the homes of their own people,
we work with the parents and relatives as tvell as the children * * *.

Whcn rve find no sun'iving rel4tive, or none I'ho is morally fit to receive the
child irito her lrome, the home-fintler secures a home. * * * Scholarships
cover the board and maintenance of sorne deserving bol's tvho continue their
education.

After the home is arlzrnged for !'ellowship House flnds employment. Through
a vocational-guidance program the best attempt is made to place our children
in the work or school to which they are best adapted.

In recreation as in ernployment we utilize rvhat the community has to offer
for other young people. * * *

The health work is based on the use of existing community clinics and
health organizations, except in special cases where we secure the volunteer
services of some physician or psychiatrist or dentist. * * *

In our educational work tve plan to keep our childrel in school, academic.
commercial, or vocational, as the individual capacity of the child may demand.
This we do through moral suaslon of the relatives, through part-time work of
the child and through the aid of scholarships that lve can secure.o

- 1,lf9gde{,_ Rud-olp.h R.:.IIow 'Iwo Ilundred Ciri ldren Live and Learn, pp. Tb-26. Noble
& Nob le ,  New York ,  1911.

_sReport.of-the board,of_directors, th€ Ilebrew SlrelterlDg Guardian Society. May 2b,
i92.1, pp. 28, 29. New York.

)
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A leaflet issued by_ the catholic G'ar.clian societ.y of Nerv york

gi.ves the, fol lor ' ing- br icf  sr ' r rrrar.r '  of  t l re t l i r rpos6 oi  t r- . l ,  
" .o.r , .t 'h ich. relates. largely to clr i ldren oi  working a$ rvl ,o ut l"  ,urf" . .J

rrom lnstrtutlons:
'rhe afte.care of the-boy-s aud girrs'who are brought'p in our asyrums isthe worli of the Catholic Guardiai Society.
The boys ancl girls who llave no rerativesl when they become 16 years of age,are placed in the hancls.of- this society, which in turn places-tirem-in gooAboarding liomes, pays their board.untilihey can pay it th-emser'es, gives therncar fare and l''ch rnoney, provicres them clothis-.,.rr"" 

"e"ei*ai.y]- 
pro".r.u,

employment lbr them, loans tliem rnoney rvhen they are out ot-ii,orr.,"tirrdur.ug".
tliem 16 save n'lren they can, provides honest reci.eation for them'iir its clubsand reunious, talies care of'them tvherr they are ill, * * *

l'be society visits ttre boys and giris frequenily. rt rnaintai's trvo freeemployment bureaus, it has a loan fuird and a'relief fu'o, ana lt-has a'savirrgsplan. rt would like to extend art these acti'ities, arro it .ro"la like toinaugurate a scholarship fund.0

19. The charac[er of the inst.i,tution,its e.quiprnent for t lt is type of
s.oei.al work. and the set uices tltat are auaiiab'!e f rot,i othii- i,trn"ies
tn the c3mmrtni,tg wil, l detertnine,wltich -of trtg m'erhods ol prit iding
s.u[)eratsion and assistance to children af ter t ltey leoue thi irtstitutioln
is to be tned.

rlnder some conditions it is desirable that the institution itself
thoyl{.remain a guiding influence. fn other 

"u;;. 
it;;;"bi *or"

desr 'able to t ransfer  lo  ot l rer  agencies responsib i l i ty  {or  super. r . is io ' .
discontinujng institutional coitr.ol and'strengih"'"i",r ;[;;";;;:
munrty rnfluences.. The method of providing aitet'ca.e"rvil l  be c]eter,-
nr lneo largery on the l rasrs.of  the.p lace the inst i tu t ion occrrp ies in  l l re('ommunrly program of .chrld-caring work-wlrether thc institution is
Dn lndepencrent  u.nr t  embraclng a var iety  of  in tcrests or  is  a parbof  a
l ) tan par t rcrpated rn bv other  chi ld-car ing and f rnr i ly  agenci 'es.

For-list of references on di,scharge and afterror" Jr"'bhapter Xv,
page 128.

""""|.ri!ty: 

Samuel: After the Orphan Asylum_What? Cathollc cuardtan Society, New

2204'-.27---8
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Chapter XIV.-RECORDS AND STATISTICS

THE PURPOSE OF RECORDS AND STATISTICS

1 . T lte i,nstitution f or d,ependent ch,ild,ren must haae a record system
by which-may .be knoun def,nitely the Ttroblems tni,th tr:hi,ch iiZeats,
the d,etaits of ,its management, and i,ts accom,plishm,ents.

Records sliould be rviitten in concise and oiderlv form ancl filed so
that inforrnation r.ogarding children is readily accessible and data
for periodic reports easily 

"abstracted.

9. Goocl case record.s are so ,important that m,anaoino board,s
should nore genprally recogni,Te tie necessi,ty of haaing"the sta/f
tle uote a ?.'art-ol thei,i timeTo keepi.ng the reiord,s compl"ete cntd, tip
to tlnte.

l 'he Lroard has a dilect reslronsibil i tv to provide for the work of
t 'ec,.rt 'd keeping, since a high tlegr.ee of ell iciency can lre maintained.
only by having this lvor.k done well. In la1'ge institutions the
records of financial transa,ctions and of administrative work are
generally kept b5' stafi Inembers whose wholo time is devoted to
thrs rvork.

. i. The pritnary purpose in keeping records is to collect suclt,i,n-
formalion contet'ning eaclr, chilt l  in the itulitutiods charse as ' is
'ttece:isa)'U to giue prompt and, efrectiue care. to tofeuuarcl th"e uarent
and, chi[cl from siparaiiot.,-,.u,t<i ' lo serue as'a gui'di itt plantrihg for
tlte future care of tlte child.

To give incliviilual care to a child, such as institutions are now
priding thernselves upon giving, full 'knorvledge of the child's per-
s( , l lc l .  i lnd f r r rn i l ; '  h is t r " r ry  is  neiessary.  ' l ' l tc  p. - lan of  t reatment ' for
t l re  ( ' [ r i l ( [ - \ r ' l re t ler  he shal l  be kept in the in i t i tu t i<Ln or  p laced in
a fostel horno-and the special care and training to be given hirn
depend ul)on co*rpi'ehenslr.e knorvledge and und"e.standiie of his
pelsonality and bacl<ground. The very fact that there are" now so
many_rnore. communrty resources_ -than formerly upon which one.
may draw in planning for a child makes nec"slarf more cletailecl
knorvledge of him in order that these resources may be used to his
best advintase.

, 4. A 1r"oru\ory pur?osg in keeping record,,s ,is to collect ,inf ormat,ion
to meet requests for facts and lisures.

" 

'Ihese requests come botlr flo"m tvithout the institution-namely,
f 'om the prrblic, the stare depa.tment of public rvelfare. the bouid
of  t rustees,  and var ious socia l  agencies;  and f rom wi th in the inst i tu-
tion, as.from the adtninistrative olf icers and various departments of
the institution.

5. !/te. colleclion of infornation, for_th-e purposes stated, in pura-
graph: 3 ancl 4 ca.lls.f or ca.se recorcls, adnuinistraTiae record,s,Qndncla}
re c or d,s, and s t atisti,c s.

108
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NECORDS AND STATISTICS

'CASE RECORDS

109

6. The purposes f or n.ahi'ch case records are kept are:
(a) The mbrc effcctive treattnetrt o{ the child ti irough a compre-

irensive knorvledge of his family background and the sociai prob-
lerns involved.

(D) The betterment of social conclitions in general through an
inci'eased understanding ol tlte factors entering into child depen-
oencY.

(c l  The pronrot ion of  c lear ,  cr i t ica l  th ink ing on the pal t  o f  the
eas 'e norket i through the process of  assembl ing iecord mrter ia l .

7. Case recot'cls sltoul,cl include all' maior facts ancl any r,tt/ter fucts
ui,thout uhi.ch th,e worker i's wnable to'p/'an ancl carry out ef/ecti'ae
treatntent.

Some facts which social workers genelally agree upon as signifi-
cant for treatment are pointed out in the follou'ing cluotatiolt:

A family-history lecord should shorv clearly certain facts about eaclt tnenr-
ber of the family, Iiving and dead-tlie nalrle, age, sex, the ruce, ilationaliti",
antl religiorr. Because of the close coulection l'hich often exists bctrveen ill
health and depenclency, the phJ-sical antl mental condition of each rncmber
should be noted, and if any are dead, the cause of death. The card should
show how many chiltlren are in school, how many members of the family are
rvorking, their occupation, income, anrl efiiciency. The habits and reputation
of the parents and children sl-rould also be carefully determined and recorded.

In order to learn these facts it is usually necessary to consult seYeral sources
of information, and the ftrmily-history record should inclucle the names and
addresses of relatives, friends, and disinterestecl persons and organizations,
such as physicians, ernployers, unions, churches, ancl so on, wlro rnay bc allle
to cooperate or to give information rvhich rvill be helpful in developing a plan

for the child. * * * Records of rnembership in lodges or unions, previous

addresses, and previous employers * * r rnay be of immediate use when
more direct means fail.'

To this summaly of requirements for a famiiy history it worilcl be
rvell to acld legal residence of the famity and daie and place of birth
of each child.

In the records of institutions for dependent children it is also
important to record the name and address of the person from r,-hom
the child was received; n'irether or not the cliild rvas committed by
a court or other public ollicer ancl for what reason he 'was committecl I
and whether or not pavment is to be made for his care I and if so'
bv whom it is to be daih and r,r'hat is to be the amount. (For othcr:
it"ems necessary in tlie personal record of the child and in the record
of the foster-family home see pp. 111-113.)

8, Whateoer inforunati,on is record'ed must be clefni'te anrl ctcrntrate.
(( Date " calls for day, month, ancl year I 

'( acldress " for strect ancl
numbel as weli as city and State. The exact date o{ birth of a child
is involved in the oper'&tion of school attendance ancl child labor
laws;  in  juveni le-cotr r t  jur isd ic t ion,  legal i ty  of  marr iage,  ascct ' ta in-
ing b i l th"status l  in  choice oI  a grra id i in ;  ind in  the p iosecut ion of
.rim"s against children. The de-finite adciresses of parents, relatives.
references, or previous lesiclences may play an ilnportant part in the
nlan for a child's future. Manv a dependent child has lelatives lr'ho'would 

be willins to help if coniulted^before the child is admrtted to
the institution. 

-

1 Ralph. Georgia G. : Eiements of Record-Keeping for Clti ld'I lelplng Organizations, pp.
22, 2& Russell Sage l 'oundation, Ncw lork, 1915,
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9. The case rer:orcls s/toukl'include a rerorcl of the chi,lil's femi\.
a Ttersonal, recorcl of the ciri,/,c|, anil a recorctr of the honwinto uhiclt
the child, ooes i.f the i,nsti,tution places hi,tn in a foster home.
The record of the child's family.

10. Gcnerally the fanuily luistora is record,ed by ntearus of a face
card qnd a cunent recorcl (sonwtintes called story sheet or mmruing
recorcl,).

Tlte face carcl.-This is a printed sheet or card with blanlts for
thc entry of certain facts rvhich are flequentlv neecled. Speedy ref-
ercnce is thus possible, ancl hunting through the current record for
these items is renclered unnecessary.

The entries on the face card are of trvo kinds:
(a) Permanent facts rrhich serve to identify the family, such

as names, clate and place of birth, nationality, and
previous Iddlesses.

(D) l'acts rvhich may change rvith further developments and
n'hich give an outline of the social situation, such as
ll:ages, physical and mental condition, occupation, and
school gracle.

The initial entries on the face card pertain to the social situation
existing at thc opening of the case. lVith further developments
some of the items on the face card are no longer true. New entries
must be rnacie to l)reser\ie its usefulness as a source of reference and
to aicl in rapid coinplehension of the situation at a given time. For
each of these new entries inciicatins chanse in the {amilv situation-
such as new acltlresses. change in'rvages'or in occupatibn-the date
of the chnnge should be enteretl in a date column. The birth of
cliiltli"en subsequent to the opening of the record should be made
clear by entry of the clates of their birth. The cleath of a member
of the family is generally indicated by inclosingJ the name of the
person in palentireses ancl entering the date of his death.- 

In addil ion to iclentifying the. farnily ancl outl ining the.social
situation the face card senres as a source for fiI]inq out statistical
carcls and &s a spur to the rvorker to asceltain esscntial facts by
re'r'ealing clearly any gaps in the information.

\Vhen a new facc card is being planned the follorving suggestions
should be bolne in mind:

(a) The carcl should be so simpie that its contents rnay be
rcacl rapidlv and easilv.

(6) Thc ,,r'r'a^ngeirient of it-ems should be such that related
facts are brought together', as birthplace and nation-
ality, addresses, and*names of inteiested individuals
anci agencles,

(c) Of facts subject to change, only the most important and
those essential to the outline of the situation should be
inclucled.

(d) Only such facts should be included as may be stated accu-
rately rvithout qualifying statements requiring addi-
tronal space.

-(e) Space may be provided in which check marks can be
rnade to indicate the verifica.tion of such items as date
of birth, date of death, court records, marriage, and
divorce.
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I'he cu,rrent record.-This consists of blank sheets on which are
entered reports of investigations and interviews. It contains infor-
mation as to the history of the family, including the circumstances
leading to the application for the childls admissidn to the institution
and the subseoue-nt record of the contact with the familv rvhile the
child is in the'care of the institution.

Either the chronological or the topical method may be used in
rvrit ing up the current record, but a combination of the two metlrods
has be6n found advisable, the.first investigation being recordecl topi-
callv and the subseouent historv chronolosicallv.

tn the chronologicai method the inforination is recordecl in the
order in rvhich it has been obtained. the interviews ancl visits beins
reportecl in the sequence in which they took place. The advantage
of thir methocl is that the process of tLe inyestisation is siror'vn step
by step, and the interview, n'it lr i ts cletails and- total impression is
oreserved in its entiretv.' 

In the topical methbd the information obtained as a result of
several intefviews is arranged according to subject matter or topics
and not according to the dates at 'which the facts wele ascertained.
f ts  advantage is  that  i t  organizes the in fornrnt ion by p lac ing deta i ls
in their rish:t relation to onle another so that the workei will iee them
in proper perspective.

In a combination of these methods all the information resultins
from the first investigation-that is. all the information assembled
as the basis for deciding whether the child shall be admittecl ancl
for  making a p lan for  h inr  anr l  h is  fami ly- is  arranged under srrch
headings is rdason for application, maritil status of 

'parents, 
other

chi ldren,  reht ives,  homc- l i fe  and sul roundings;  and' the aceounts
of visits to parents and interviews rvith them atter the child has
been admitted to the institution are recorded chronolosicallv as units
instead of topically
The personal record of the child,

11. I'he 'inforrrtati,on in.clud,ecl i,n the chi,ld's hi.storu consists of
ad,mi,ssi,on d,ata, hi,story of superaision uhile the chitd i"s in the insti-
tuti,on's care, and. rlispositd.on data.

Admissi,on, data.-These are such items as name, clate and place of
birth, date and place o{ christeningl nationality; religion; legal resi-
dence of famil; '1.from whom received, whether committed bi court;
rea,son for comrnitment I rvhether the institution is to be reimbursed
for care, and if so, by whom and to lvhat extent; name and acldress
of parents, their marital status, and whether they are living. If

. commitment papers are received they should be filed with the case
record. Every elTort should be made at the time of admission to
learn from the committing officer or other person from whom the
child is received all the facts known to him about the child. For this
purpose a supply of blanks calling for facts which such an official
might be expected to know or to be able to find out is needed, these
to 

"be 
supplied to court officers and directors of the poor or'other

applican^ts^ with the request that they fill out the foims and send
them with each child.

The report of the medical examination made at the time of admis-
sion is really part of the admission data; but if a health record is
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kept this report is best f i led as a Dart of the child's historv in the
inst i t r r t ion.  

'  
(Sce the fo l lowing pa ' ragraphs.)

Hi,stortr whi,le the chilcl i.s in the institutioils care.-This includes
the health. education, character and habits, and important happen-
ings in ths child's life during the period of his stay in ttre institirt-ion.

The health record should include important facts in the health
history of the other members of the family, the child's physical his-
tor ' .v . . repor t  of  the entrance examinat ion and succeeding physicat
exaurinalions. results of the laboratorv tests made. a Foitrrruous
heiglrt-and-weight record, a diagnosis, r"ecomrrrendations, and recorrl
of Ireatment si-ven. Theie shou'ld be'also a record of dental exaln-
inations and tEe treatment given and of mental examinations showing
the tests nsed, the diagnosis-. and the recommendations.'

The educational lecord colers school attendance and reports. re-
tardations or advancemmts. general tenclencies in the child's mental
life, and general yocational-tendencies. Such records indicate to
superintendents or school principals the need for specialized educa-
tional care, as by placement in retarded or aclvanced classes, and
reveal to the psychiatrist any legitimate reasons for retardation such
as iliness or late start in school. The vocational record serves as &
guir lq  h consi r ler ing specia l ized h igher  t ra in ing.- 

It is absohrtcl_1'esieniial that theie be a cale{ul record of the child's
character, traits, and habits as learned through the investigation of
his family history and from observation of him while in the institu-
tion, and also a recorcl of the special care and treatment given the
chi ld  in  v ien 'of  the knowledge so gained.  The greater  pai t  o f  th is
character study of the child will belncluded in thle current record of
important happenings, The snggestions as to the method of keep-
ing the current record (see p. 111) made in the discussion of the
family record will apply here.

f t  is  advisable that  a per iodic  sumrnary of  the chi ld 's  DroEress as
shon-n by the curlent lecbrd be matle fr.orir t ime to time. 

' "

Disposition dota.-These refer both to plncement under superrision
ancl to complete discharge from care. They should includ6 datc of
ancl reason for placement or discharge and the name and address of
ihe pcrson rv i t l i rvhom placed or  to ihom discharced:  the nature of
the flacemcnt ol t l ischarge-whether to parents, r"elat' ives, or foster-
family home_(boarding,ivage, free, or acloptive), or to another in-
stitution; and whether the discharge is by iourt order. ff the dis-
position data ancl the admission dala are iecorded on separate cards
or sheets it is advisable that certain items, such as date 6t birth and
narne and acldress of parents, be repeated on the disposition card.
After the child has been placed his history while he iJ in the foster

-2The. ins t l tu t ion- inspec t ion  bureau o f . the  Sta te  depar tment  o f  pub l i c  we l fa re ,  d iv is ion
or .cnarlrres, nas -prepar-eo neatth-record forms for the use of obio institutioDs. Tbese
include separate forms for children uuder and over 6 years of age, witb supptementary
hea l th . records  .cover ing .persona l  and fami ly  h is to ry ,  e i r rance ex imi r ra t ions , ' iepr in ts  o i
rnc wergn[-nergnt-age taoles issued by tt]e American Child Ifealth Associctioo. form8 for
repor t  by  tb_e super in tend-ent  o f  the  per lod ic  examina. t jon  o f  a l l  cL i ld ren ,  anO neat t l  iea t -
lo ts .  _  Tbe _depar tment  o f  f inance.  Euro25 61  Cb i ld ren 's  -A . id ,  Src r .nmpnto ,  Cat i f . ,  nas  a
s lmp le  hea l th - record  fo rm fo r  ins t i tu r ioos  eons is t ing  o f  a  s ing le  sheet '  * [ l ch  cuvers
rpport or entrance examination and tests, bealth history of the child a.nd his f4milv.
report of perlodic examina-tlon_s, dental chart. ancl spaci ror cnlto's-picture. 

--see 
a-tJri

Standards Tor Pbysicians C_onducting tonrereu.eJln-'CniiU:UeattU 
-Citrtei"s-^iit. 

S,- Ctl i l-
d rcn 's  Bureau Pub l ica t ton  No. -  1b4, "19r6 t .  rn i  nhy i i c , i iey r t r ; i ;a t ' i i n ' " fJ rn i ' i rom tu iepublkation _rye{ .be purcb3sed from-lhe superintmrti: l t of l-rocumenti, covernment prinE
rnc uuce. \ryrshrnston. u. L'., at 3 cents per copy, or g2{ per 1,000 end 911 for eaeb
additional 1,000 ordered at the same time.
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ho1ne, similar to the histories kept rvhile cliild.en are in the insti-
tution, sho_uld be filecl 'with the res^t of liis pe.so'al l".orla.l 

---

.  A l lhouglr  in .gencral  t l re  content  of  the ' t ,h i l , l 's  h is tory us out l ined
rs  t ha t  cove 'ed  i n  more  o r  l ess , l e t l i l  b5 'mos t  i ns t i t u t i ons  f o r  de -
pendent chiidren the method of recorcling it varies .o-"*tiu1. some
lq:"..-l*qly 

a fuce carrl conrnining blaiik spaces to, ,".orJi"g ;a-
l lussron,  d lsposl t ro^n,_ anr l  rderr t i fS ing data,  a rnedical  sheet .  a lnd a
j': i i i :1fl.*:9jd. Other.s i irrrl i t hetp.fl l t 1o keep separat_e caids per_
li 'nrns to drtlerent phascs of the child's l i{e, srieh rrs admission card,
: l t : f ] l * ' ;Se.  ca,rd, . .  mecl icr I  s l reet .  nronth ly  l ie ight-an, l_rveight  sheet ,
psJ ' t ' l ro logical -c l in ie curd,  r lenta l -c l  in ic  cnr . ,  l ,  e le-c l in ic  cn"rd,  s"hooi
! .qg, tdf ,dai ly  

s t . l r t ' , l r r le ,  chrr lacter-anal ; -s . is  c , r r i .  un, I  c lo i l i i ig  
" , r r , ,1 .Dt l l t  o i l rers l i lc l 'er  four-prrge sheets c l iv ided into sect iorrs  ac i ,or . . l ing

to toptcs.
The record of the foster-family home.,

,72' 
I'lLe !'nforntati'on inclu.ded in trte record of tlrc foster-familyhome ronsists of anplictt-l ion duta, t,eport of trtd inres't igatio'n, ott"t l

historu of su paiuisiin of | lte honc'. 
''

,  ,A 4ftjgutiotr, t la.ta._These are gener-ally recorded on thc uppiication
DranK nued.out  bv prospectrv_e foster  Parents.  They shotr l i  inc lut le( l le  co.mposrt ion o{  the houselro l t l .  the nr l l lc ,  sex,  a"ge,  re l ig ion.  na-
t lonal l ty , ,occupat ion,  ar id  re lat ion_sh^i  p of  each member;  t i re  appl i_
cants '  s tatenrents as to heal th tnd f inancia l  s tanding;  th . i , .  l .eason
for  desi r ing to take a chi td.  t l re  t .vpe of  ch i lc l  t t , "v  J l r i , " , lnd rhei r
p luns  to r ' . h rm1  d r l ec t rons  fo r  reac l r i r r g  t he  ho rne l i n t l  r r an res  and  a t l _
dresses of refercnces.

.4!p" , t^o l  t le  inuest iga( ion.- l 'h is  consists  of  the repor . t  t l r r r t  fhe
vrsr tor  of  the inst i tu t ion makes concerning the home and the f rmi ly ,
{ogethcr. I ' i th the rvr,ittcn re{erences.'rhe purpt.rse of this in'estigation is to clete.mine the fitness of the
applrcanls to car .e for .a e l r i ld  und to gain such an ins is . l r t  in to rhei r .
c l r a rac te r i s t i cs  us  r v i l l  a i r [  i n  dee id ing ' f o r  wha t .p . . ; u t i u r ru  o f  

" t , i t at l iev are best  sr r i ted to care.  The i "nvest igat ion 'of  ihu '  [ . * ie" t i refoster ' - fami lv  l r , rne is  s imi lar  in  pr ineip le ro ure ln \ -ost rgat lon nrur lc
of the chilciis .rvn honre a'd fai'ily,'but ils-p";;;;;;€;;i;ghiiy
different.

The ,r-isitor's report of visits to the family and to the references is
genela l ly  made.on a pr . in ted {orm topical l .v  arranged.  f t  covers
ramrry composl t lon and hrstory:  nrora l  character ;  l ra l i i ts  and per .son_
al ty ;  educalron and evrdence of  cu l ture and lef in t , r r rent :  f i i rancia l
cr rcumstances I  I real th :  s tanding in  the commrrni ty  ;  the neig l rborhood
wl th le t ( , I 'ence to associates.  in f l r rences,  and accessib i l i tv '  to  school
::$ :,1:::l : tu Jl."-." ir sel f nirh reference to corn io.i, lr;',,.;i,";pi;;:
and,sleeprng arrangements {o' the child : and the rvorker.'s impr.essron
or tne home and l 'ecomme.ndat ion l 'or  i ts  approval  or  d isa l rpr .oval .  For
t'eferences m.any institrrt ions rrse form reit 'ers containi, i l iruo.l;un. o.,
11_tl,^l lplll:,i-lt"l d^ispositions. habits,.h.ea_lrh. chu.r,ch atrendanee,
nnancla l  condrt ron.  f i tness to care for  ch i ldren,  ln t l  o thor  rnat ters.

ry.$",:'flffFsi3idf,,iA"'"Tl'[,r^'iili..\":."i,tJ$T:.q':fin-.,f;i.""]ff:;*ii.i-.",fi\e $:,",ii.1?',":i
R'",t?t",'r,H3'5"il"&J..,ln'."inJ3ld.',ti.,fl|-"li*it.i*,lt-,ii"Hl-+;"i 

'X"l*"";
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s'hich are sent to people giyen as references by the family and to
othci's linown to be-acquainted with the family.

l l is(ot'y of supe,'uision of the home.-This should eonsist of a l ist
of the children placed there and the reasons for their removal or
t.lnsfer, togethei rvith an account of conditions formd on visits to
the home that show changes !n the social situation following the
inr.estigation, and_the degree of the foster palents, success or failure
in dealing with children. 'The use of a c-urrent or runnins record
form for the entry,of such information seenrs preferable to risitation
blalks, but an outlinq of points to be covered in recording conditions
in the home is helpful.

^  
a .Sonre .add i t iona l -po in ts  wh lch  migh t  ue l l  be  ine luded about  tbe  person ln te rv ie rved are

lac ts  wr r rch  muke lo r - -o r  aga ins t  b ls  re l i rb i l i t y  as  a  w i rocss ,  aDy ln te rpre ta i lon  o f  the
r rc rs_wnrcn  l i  may oner ,  and .anJ  -n lans_for  t rea tment  w l r i c l t  l re  may suggest  {see  ' rhe
social case Hlstory, bv Ada Eliof sbeffield, pp. J2,t-I26. ttus.elr sag"e Fo-u"naitt,on, Nerv
I o r k . 1 9 2 0 ) .

,.111t3, fifillfiis$'rt1.l&-ff,t1"?,1 ft:ff'+,fffiir*r.ror chr.r-Herpins orsa.nizatione, Dp.

Special points in record making.
1J. In reeord, mokiny t l tere are some speeial poi nts to be obserued,.

1' l tese app[y.not.only.tb t l te family r"roid but i lso to the i t  i id ' ,  p"r-
sotnl record ontl to the f ostbr fam,ily honte record.

(a) The observrrtions of an investigator. and the statements of persons inter-
vier'vetl should be recorded as soon as possible after the visit or iiterr,jiew.

(b) care should be taken to have the proper names in records correctly
spelled.

(c) AU records should be carefully clated, and if a record is continuous each
new entry should be dated.
._ (d) rn recording an intervielv ahvays give the date, the full narne and arl-'dress 

of the person intervie$red, his relationship or connectiorr with the child
or familS', important details of the intervierv, and the name of the visitor.
(what the person actually said -qhould be stated, never deductions based upon
wha.t s.as sald.) '

(€) Telms which express judgments, such as ,. goo.J," doing u,ell,"
aiid 'which are indefinite, such as ,' incorrigible,,' ,, immoraj," ,, laborer,,i shoukl
be avoided.

(l) If information has not been secured on any point, state why the facts
ale not given.

(g) Under points relating to relatives, refererrce, membership ln organiza_
tions, and so on, the full.name antl address of the person or orgarrization shoultl
be given

(h) Points requiring special or expert knowledge to determine should be
allsrvered in a $'ay that rvill leave no doubt as to the source of information.

(i) a detailed account of investigations should be rvrittel up in arldition to
ansl.ering the questions covered by the recorcl form.

(j) Recortls of all children in eafe should be revie$'etl periodieally, and a
sur-urunry of irnportant developrnents in each case should be made.

()r) Records should be kept up to date.r

Case-record forms and methods of fling them.

_l!.,The num,ber and tXetail of the recorcJ fornta will depend upon
th^e s,iee of _tk'institutio_,n, the oari.ety of i,ts a'ctit:it,ies, attrl ihe amount
of ti,nz,e q.uhi,clt. the uorkers can deaote to keepinq records.

A set of detailed case-r'ecord forms adapiecl'to the use of child-
placing agenries and institutions having adequate provision for
clelicnl work has been plepared by the Child 

'Welfare 
League of

Amer ical  and a set  of  br ie f  forms adapted to an inst i tu t ion t l rar
wishes to record the essential facts but iJ limited in its facilities for
keeping records has been prepared by the National Conference of

-4"_
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catholic charities.u Many state clepartrnents of public welfare
supply record forurs.

15. Neat i,n 'im\tortance to the form 7n uhich recortls o're /t:e1tt is
the nnaty i,nuhi.clithey are flecl . In ord,er to be of the greatest pos'
si.bte o6.lue they m,ust'be readily occessil,le.T

It will be foirncl most practiiable to use foldels o{ stantlard corre-
soondenee size and to ha.Ye all record forms of standarcl letter-head
size (8r/2 b)'11 inches) so that all-ol nearly- all.the pairer.mav be
inserted-flal. These folders mav then be liled in standarcl letter-
size lertical f i les (preterably fireproof ), n-ith provision for lo,':kjns.

\Vhen only one'"5 i ld  is  ieceiv 'e, l  f r 'orn a fanr i tv  a l l  t 'ecor ' ls  an ' l
papers pertaining to the child, his family ltistory,- comuritinent

ia-pers, 
^school 

reiord, medical record, letteis recei'r-erl and carbon
eopies of lettels sent. and miseellaneotts reeords- m-ay ln fi. lctl . in one
foicler. If two or more children are rcceived the familv-history
record may be filed in tire folcler of the lilst child -receive,cl, ancl a
reference made to it on the face cartl of the personal recorcl of each
of the other children received from that familv. The numbeling of
cases rnav be on a farn i lv  basis .  Al though eaih c l r i l , l  r l r ly  l rnve h is
own folcl"er. all the fol.lei's should bear tlie same record nuinberwitl.t
the child's name or some other device clearly distinguishing the rec-
ords. These folcleis may be fileti together.

Records of foster-familv homes should be filcd separately flom
the children's records. In addition to this file of fostef-home i'ecords
it is aclvisabie to ha't'e for leady reference a card file of all farnily
homes approverl for use sholving the name, adtlre-ss, ancl tclephone
numberifhe rate oJ board;the number' age, and sex gf t]re chilclren
for whom the home is available; nnd the-names of children placed
in each home with the dates of placernent and remor-al'

16. Recard,s nlay be fiIed atphabeti'call'y according to nQtne of thg-
chitcl or num,erically accrtrrJing to recot'd, nuntber. Ercept f or sntoLl
,i,nsti,trtti,ona tai,tlt abry feto records the numericnl systent' 'is recottt-
mendecl.

Records filecl numerically are nade accessible bv means of a carcl
index arrangecl alphabeiicaliy, {rom whicir the 

'recorrl 
number is

obtained. This caid index shoulcl inciude a carcl for each chilcl for
whose care applicatioir has ever been macle to the institution. Such
a card needs fo contain onlv the inforrnation necessary to iclentif.y
the child ancl show where his recorcl rnay be found; tttot is, tlr.e
child's name. sex. ancl date of birth. tire nante and acltli:ess of cach
.oarent. and his recorcl nrtmber. A siruihr index shoulcl be kept for
u l l  p" .son.  u-ho l tar-e evel  appl ied to tn l<e chi ldren.  Cards 3 bv i r
inch-es (a strndalcl size) are suitable for such indexcs.

17. For the sahe of accuracy and' uni'formity, the respott'si,bilittl
f or lceepinq arul /ilitLq record,s sltoulcl rest upott, one uorker.' 

This'is idrri.u6l. #h.th"" the institution'is so small that onlv an
inconsiderable portion of one person's time is thus occupied, leaving
him free to peiform other d-trties, or whethcr it is so large that his

oSamDles of these forms mav be obtaineal from the Child Welfare League of Amelicr,
13O Easl lwenty-second Strmt, Nes' Iork, and from the National Confermce of Catholic
Charit ies, 700 It lorenth Street NW.. Wa.shinston. I) ' Cl.

? For detailed discussion of record fi l lng see "Ifethods and devices for making recorrls
ayallable," in Elements of Rccord Kceping for Ohild-HelpiDg Orgenizations, by Georgia
G.  Ra lph ,  pp .  132-155 (nusse l l  Srgc  Foundat ion ,  NeN York ,  1916) '

Provided by the Maternal and Child Health Library, Georgetown University



116 HANDBOOK FOR INSTITUTIONS

full time and that of one or more assistants are requirecl. The confi-
dential natule of case records and the necessitv of secutins them
against loss or misplacement make it advisable tirat access to'iecords
be had through this worker only.

AD}IINISTRATIVE RECORDS

18. Ad,mi,ni^strati,ae records are those ltent to faci,litete admi,nistra-
t ion ond suprruision ond t t i l l  T&r! /  ;n form ant l  nutnber according to
the s'iae and, oroaiuization of the i,n"sti,tution.

(o) Daily r6ports from ihe house mother of each cottage (or, in
ihe semiconsregate system, of each group), shorving the activities of
the cottage or group, its special needs and its problems.

(D) Daily reports from hospital and clinics.
(c) Repolts of the activi,ties of the institution visitor, usually kept

by clay sheets or clay books shorving number ancl nature of visits,
interviews. and letters lvritten and received.

(d) Register of childlen received, discharged, and placed, ser\ring
as a chronological record and a check if recolds are misplaced or lost.

(a) Person-al lecords of each employee, consisting oT his applica-
tion papers and his record 'n'hile in the emplo-r of the institution.

It might be helpful to get inforrnation regarding the forms of
these records brr rrritins to sorne institutions wliich ha'r'e lvorkecl out
rnethocls of recording iirch activities,^ also to State clepartments of
public rvelfare.

FINANCIAL REPORTS

19. The purpose of the fn.ancial repot't is to shou: all the f,nancial
tra:n sacfiotts of the i,nstitution.

The sources of inr:orne and nature of expense should be analyzecl
very carefully. ' I l ie increase in the number of activit ies carried on
by the institutions calls fol a ctrreful allocation of exlrenses in order
to comparc costs of clifferent types of service.

A considerable number of persons in the child-caring field have
been working for several years over schednles to be used by agencies
and institutions in makins their f inancial renorts; At the National
Confercnce of  Socia l  \ \ 'ork  in  1921 in l \ I i lw iu l rce the subcommit tee
on statistics of the chilclren's division approved the classification of
current expenses uncier three main divisions : (a) Aclministration:
(b) direct scrvice to chilclren; (c) f inancing, publicity, and educa-
tional $'ork.n

8! 'o r -c \ample ,  the  Hebrew She l to r iDg Guard ian  Soc ie ty  o f  P loasantv i l lo ,  - \ .  Y . ,  l ras
Rmong i ts  genera l  repor t  fo rms a  da i l y  hosp i ta l  census  and da i l y  repor t  f rom tho  dcn ta l
clinic-; a.schedule of daily actiylt ies of the cottage group; stock record, bathing l ist,
laundry  j i s t .  bor ro r  ro l l ,  inspec t ion  repor t ,  requ is i t ions- fo r -goods  0nd housaho ld  s r ipp l i cs
fo r  eacb eo t tase .  and r  t ime sbcet  fo r  employees .  The New Eng land Horue fo r  L i t t le
Wanderers ,  161 Sou lh  F lun t ing ton  Avenue,  Bos lon ,  Mass , ,  has  month ly  repur t  fo rms fo r
the  Yar ious  { lepar tmcnts  shor r i r rg  t l re  ac t i r i t ies  o f  each i  fo r  example ,  the  nanber  and
disposition of aDpiications to the foster-home department; tbe number of children re-
Ierrcd to the- departmcnt of advice and assistance, the type of care asked, antl the dis-
position of these applications; the number of children r-eceived by the department of
placing out, the number transferred, placed, ard discharged, and special medical, nrental,
and dental care given.

s  A  commiLLe€ o f  the  CL i ld  Fvc l f i le  I reague o f  Aner ic r  (1JO East  Twcn ly -sccond
Si roe t ,  New York)  bas  prepared f inanc ia l  and popu l r r r io r r  i r . l r c r lu los  fo r  the  use  d f  ch i ld -
caring organizations. The financi&l schedules foilow in tbe main the classification made
I,J| tbis commiitee on stalistics.
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20. To ,i,nsu,re accuracy of financi,al records a.nd to facilitate the
maki,ng of the annttal frnanci.al statem,ent it is aduisable to-

(a) Have only one open bank account and have the treasurer or a
board member cbunters isn a l l  checks.

(b) Enter on the treaiulcr's books all receipts from everv source
and allow no withdrarval of experises of solicifation of fundi before
lurn ing in  receipts.

(c) Pay trar.eling expenses oi-rt of traveling adr.ances. These
sliould be rnade by the treasur.er and accounted lor by monthly ex-
pense rccounts filed bv each traveling representativc. "

- (d) K_eep careful recoltl of eech contr-ibutor.. trith name, adclress,
date. and amount given.

(e) Check invoi-ces g{ goods purclrnscd against the monthly state-
ments l refore paying b i l ls .

(/) Attach all receiptecl bills and invoices to canceled checks and
keep them separate by rnonths..

19) Keep i receipt rncl expdnse r.egister on rvhich all receipts ancl
expenditures are.errtered lvith date, check number, name of aiccount,
amonnt and classification of purchase for each expenditnre, also c'late,
sollrce, amount, and classification o{ every receiDt (including dona-
tions). Such r'egister nlay be balanced oL any tinre ancl a ciassifieci
statement of receipts and expenditures easily dralvn up for any giverr
penoct.

(tr,-) Verifv the_ban]< balance at tire end of each month and prepar.e
reg_ularly.a. rnonthly staternent of receipts and expenditures', aisets
and liabilities, one^copy to be subrnitteclto the goruning board and
one to be kept  on f i le .

(z') Have the books auclited semiannually or annually by a cer,tified
accountant.

SOCIAL STATISTICS

21, TlLe purpose of keeping soci,nl stati,sti,cs i.s to shou to tlLe man-
agitty boar,l. the publ ic, and the Stote d.epartnent of pubtic toelfure
the ttature ontL uolut,te of t lte insti l ution,s tnork and to fu,.. i l i tote
cotrtparison with other institutions. The case record,s are'the chief
source of tlte populatd..on Tfgures antl other soc'ial statistics collecteb
for anrutal, reports and speci,al, studi,es.

The matelial could be compiled directly from the case records,
but this woulcl be a laboriorls pr.ocess I and unless case records are
filed chronologicaiil,- tlieir information regarding arlmissions ancl
dispositions o{ the current year is almost inaccesiible. Since onlv
certain items are collected for statistical purposes-mainlv tlios"e
previously classified uncler adnrission and 

-disposition 
data-it is

better to enter on statistical cards of standard size (4 bv 6 inches
or 5 by 8 inches) the clata lequired, and then nialie the dabulations
from these cards. Many State boards. o-{ pubiic lvelfare require
leports of admissic"rns. placements, and clischarges I ther.efore in tjrose
States the items needed for such reports should be kept in mind
when a statistical card is being pllnned. It may be posiible to use

Provided by the Maternal and Child Health Library, Georgetown University



118 FIANDBOOK FOR INSTITUTIONS

one card form for both the report to the State board and the mate-
rial needed in cornpiling the ainual report.'o

22. Amonctr the items contained on the stati,sticctl, card shoulcl be
the followirig:a1

(o) Child's name, address, and record number.
(b) Date of admission and of admissions prior to this year. Space

should be left for additional admissions.
(c) Date of birth. age at admission, sex, race.
(r/) Source from rvhich child was received.
(e) Reason for admission.
(/) IVhereabonts of child at time of aclmission.
(y) Diseases and physical defects of child.
(/r,) Birth status, marital status, and whereabouts of parents at

time of the chilcl 's admission.
(e') Country of bifth and mother tongue of
( j t  Rel ig ion of  fa thet  apr l  o f  mother .
(A)  Occrrpr t ion of  fu thc l  und of  mcther .

father and of mother.

and name of
left for addi-

(l) Date of child's placement under supervision
persorl with whorn child is piaced. Space should be
tional placernents.

(zz) 
-D:rte 

of discharge from care and age at discharge. Space
should be left for additional discharges.

('rz) Iiature of dischtrrge.
23. If the sta.ti.stical' cards of all chiklre'n unrler care cluri'n'g tlrc

tlear-tlrut is, oi all children uttcler care at thc beginning of tlrc uear
Ttlus those atlniitted rluring tlrc yeur-are filed, together alphabeti'
calltl, tabulcttir,n.s ntny be m,a,de easil,tl of f acts regurcling all children
mLder care cluring tlte year as uell as of adruissiorts, placements,
an,tJ rlisclLoroes durino the uear.

I'abulatio"n at the ?nd oT the year will be made simple if metal
signals or flags of difierent colors are used to inclicate classifi-
cations such as admissions, readmissions, placements, replacements,
discharges, and reclischarges. 'Ihis method will be especially help-
ful in making out the population report, for rvhich it is desirable
to knorv horv many of the children admitted during the year had
never been under care bef,ore or had been under care in the curuent
v€tlr or in previous years, and in which the number of children under
care of the institution but placed out in foster-family homes must
be shorvn.

When all tabulations have been made and the annual report com-
pleted the calds of the children dischalged from care and custody
ihould be rem,riyed ancl placed in an inacTive file. The active statiJ-

10A good example of the type of card suited to thls purpose ls that used by the'deDart-
ment  o f  pub l i c  we l fa rc  in  Gcorg ia  fo r  repor t ing  lD take  and d lscbarqe f roDr  ins t i t i l t l ous .
I t  i s  5  b t  8  inches  in  s ize .  w i t l  i t s  face-ar rangcd fo r  the  enr ry  o f  admiss ion  r l f , ta  rDd
the reverse for the entry of discharge and phcemcnt data. When a chitd is admitted the
face of the card is f i l1ed out and the card is sent to the State dcpartment. When the
cb i ld  l s  d ischarged or  p laced a  b lank  nh ich  ls  a  duDl ica te  o f  the  reverse  o f  tba t  card  is
fi l led out and sent to the State department. The data on this duplicate are then trans-
feued by the State department to the reverse of thc card containing the child's admis-
sion data. -(Samples.of these cards may be obtained from the State alepartment of public
rve l fa r , - . .  - . \ t lun !a ,  .Ga._)  -  B lauks  wb ich  mlg l r t  be  adapted  tc  t l r i s  purposh are  used by  lhe
Stc tc  bor l ' t l  o f  char i t ies  in  New York  fo r  repur t i i rg  rdmiss loos ,  i r laecments ,  and d is -
e h a r g o s .  ( S u l u p l . s  r n r y  b e  o b t i i l r e d  t r o m  t b e  S t a l e  b o a r d  o l ' ' . b a r i t i a s ,  . \ l b r n y ,  N .  ) ' . ,11 Suggestions fol t:rbles bssed on the iteDs of t l le strttsticrrl card and d-eflnit ions ot
t-hese items nrB,j '  l le obtained in nimeogi:1phed forrn frotrr the Childreu's Bureau, U, S.
Depaltmeut ot Labor, Washirgton, l-). C.
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tical file will then contain only the cards of the children under care

;;ir;L;gi""i"g-;rli1e ,r"lu ydor rvhether t!.) are in the institution,

in family homes, or elservhere uncler supervlslon'

24. The fite shoutd, i,nchtde only one card f or each chi,ld under care

durino the ttear'--11'"X.friia'ir 
ua-itted and found by reference to the general card

i"du*-oi-.ft i tar." (see p. 1L5) to have been lndei'care before the

;;;;-;; yeu. bu[- ttbt #itnin it, his statistical cald should not be

".-oi-a" 
irot" lhe inactive file.' A new card should be rnade out

;i;h ro.iuf data corresponcling to the situation existing at the tinre

"f 
ii.ir t."amission. gut it a"child rvho has been undei care cluring

ih..n"r.nt year is t l ischarged and then is readmrttecl, n?.n9w card

;h;"i.1 be m"acle out. The Zard already in the active statistical file

rtto"ta be used, the date of the nerv aCmission being enterecl on it,

and any chang6 in the social data (such as different parental. stattts

ot o..,irration"of parents, or new reason fol courntitment) rvith tlie
date of'the ailmislion to which they apply."

For list of refererLces oll records onel statistics see Cltupter Xl;,
page 199.

u Children .who are sirnply retrlrned to the instltutioir after _place_nteDt utlder suDgl-
v is f in  in  a lami t . t ' i i ome, r r -e 'no t  to  be  regardcd-a-s -d ischarged and- readmi t ted ;  hence t t r i s
paragraph does not atlply in the case of such childreu.
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Chapter XV.-LIST OF REFERENCES

The following list contains the namm of books, pamphlets, or
magazine artieles recommended for reading by superintendents and
stafls of institutions for dependent children and by members of
boarcls of directors. Some references arc given also to agencies or
institutions that issue frorn t,ime to time nublications relatins to this
f ie ld.  These publ ic  o l  pr ivate organizat iorrs  rv i l l  on reqt test  iend the
latest or most appropliate and useful publications that they have
avaiiable. Tirere is given first a general list of references which in-
cludes publications tliat deal rvith more than one phase of institution
management. ancl follorving this are special lists for the chapters of
this handbook. The arrangergent is alphabetical.

GENERAL

1. Alalrama State Child Welfare Commisslon: l{inimuru Stanrlards for
Child-Caring Agencies and Institutions, Montgomery, 1922. (lVlimeo-
glaphed. )

2. California State Board of Chalities ancl Corrections: " -Standirrds for chil-
rlren's institutions." Ninth Bienrial Report, 1918-1920, pp. 64-65. Sac-
ramento, 1922.

3. The Child.:  FI is nature eld his needs. Prelr: i ret l  unrier thc erl i tor ial
supervision of 1\(. Y. O'Sliea. The Children's tr'oundation, Valparaiso,
Ind., 1J2-i .  516 pp.

4. Chilclleu's Bureau, United States Department of Labor: Child (--are-
'Ihe Preschool Age, by !Irs. l\[ax West. Publication No. 30. \\'ash-
iugton, 1922. 82 pp.

5. -- ' Chikl Llanagernent, by D. A. l'hom. I{. D. Pubiication No. 143.
\Vashington, 1925. 36 pp.

6. -- ' tr'oster-I{ome Care for I)epenrlent Children. Publication No. 136
(revised). \Yashiugton. -1926. 289 pp.

7. -:  Habit Cl inics for the Chil i l  of Preschool Age; their organization
and practicai ralue, by D. A. 'Ihorn, trl. D. Publication No. 135. Wash-
irgton. 1924. 71 pp.

8. ---: Infant Care, by Mrs. IIax West. Publication No. 8. Washing-
ton, 1926. 118 pp.

g. -: Minimum Standards for Chikl Welfare Adopted by the 
'Wash-

ington and Regional Confereuces on Child \Telfare, 1919. publica-
tion No. 62. \Vashington, 1920. 15 pp.

10. -: Standards of Child 
'W'elfare; 

a leport of the Children's Bureau
Conferences, NIay and June, 1919. Pubiication No. 60. 'lVashington,
1919. 459 pp.

11. Doherty. William J., Ludwig 3. Bernsteiir, and R. R. Reeder: Child-
Caring Institutions; a plan of inspection-questions, suggestions, and
standards. Ilepartment of Public Oharities of the City of New york,
1915.

12. Eart, Hastings II.: Preventive Treatment of Neglecterl Children, New
York, 1910. 419 pp. (Out of print;  avai lable in l ibraries.)

13. rllinois Departme^t of ?ub1ic weifare: " Report .f flre chilclren's conr-
mittee, December, 1920." Report of the subcommittee on standards for
licensiug institutions. pp. 134-155. Springfleld, 1921.

14. fndiana Soard of State Charities: Ilornlilrg i{r-rrues for Children. Rules
and regrrlations adopted November 19, 1912. 8 pp.

TIis reters also to institutiorrs for chlldren.
t20
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16.

77.
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19.

20.

27.
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34.

I,IST OT' REFERENCDS L2t

Jamison, A. T.: The Institution for Children. Baptist Book Depositorl.,
Columbia, S. C. t19251. 207 pp.

Johnson, Charles II.: " Standards of efficiency in institutions for chil-
dren." National Conference of Social Work (forrnerly National Con-
ference of Charities and Correction), Proceedings, 1914, pp. 171-178.

langer, Samuel: 'Ihe Organization and Construction of a Chikl-Ouring
Institution; a report on reconstruction plans fci the pacific I{e'brew
Orphan Asylum, San n'rancisco, 1919. 64 pp.

McEntegart, Sryan J.: " Institutions for chilrlren-theit' relation to 611,".
agencics." National Conference of Social \York, proceeciings, 1C2-1. 1qr.
739-t11.

Yorkl,  Yol. VI, No. 8 (October, 1922), pp. 2611 266.
Treats of the standards of admission. care. and aftercare.

Michigan State Board of  Correct ions and Char i t ies:  Rulr 's  :ur , l  l i ,grr l ; r -
t ions for  the Governrnent of  Chi ld-Car ing or  Placinc lgrn, . ies.  \ , ,so: l -
ber 18,  1913, amended l . Iay 27,  1920. Lansinc.  I  I , .

Minnesota State Board of  Control ,  Chi ldren's Bureau: ^ \ [ i r r i l : l r r r  S! : t : : r l -
ards for  Boarcl ing anr l  Pi ' t 'n larreut  I lorr  cs.  Sr.1 ' r1 'n11*, .  J .  l : r : :1.  St .
Paul. 30 pp.

The appcndix coniains i l lanks.  report  forro8.  an( l  ros,r iut ! ' rxs-
Missour i  State Soard of  Char i t ies and Cor.rect ions:  Rules anr l  IL,s l t lR-

t ions for  the Governmcnt of  I loarding l {ouses f ' f r  Inf i ln ts.  I l ,urr l in : :
Homes for  Chi ldren,  and Chi ld-Placing -{geuts anr l  - - \gt-nr ies.  IJ intrnth,ry
Bu,Il,etin [Jefferson City], r.ot. 24 (llarcir-Aprit. 1l:lj r.

Appl ies a lso to inst i tut lons for  chi ldron.
Mooseheart  Year 3ook,  being the sovernor 's  n inth annual  report .

792L*1522, D{ooseheart, Ill. 160 pp.
New York State Soard of  Char i t ies:  Rulcs ( ior .erni l rg thc '  I lccelr r i r rn rnr l

I ie tent ion of  Inmates and Reports of  Inst i tut ions ( IJomes for  ( .h i l r l rent .
as amended to May 17, 1916. Albany, 1920. 12 pp.

North carol ina State Board of  char i t ies and Publ ic  wel fare:1 'he ( i r r r .e
of Children in Institutions. Special Bulletin No. b. Raleigh. 192.1.

OtGrady, John: " Chiirl-rvelfarrr work antl family responsibility.', Spc,,ial
Conference of Religions, National Conference of Catholic Clrarities. l,r.o-
eeedings, 1923, pp. 270-277,
-Treats of  the obl igat ions of  the faml ly towarr l  a chi ld p laeet l  in  rn i lsr i t r r .

t ioD and tbe at t i tude of  the inst i tut ion towar.d rhc f rmi ly . -
Ohio State Department of Public We1fare, Division of Charities: Chilrl-

Caring Institutions; suggested minimunt standards for chiklren,s ho'res
ln Ohio. Colurnbus, 1025. 54 pp.

A Guide Bool< fol l3oarding lfothers. Columbus, 1rg21. 41 pp.
Appl les also in part  to inst i tut ions.

Oregon State Child Welfare Commission: Stanclatds for Chikl-Carine ln-
st i tut ion-s.  Port land,  1921 (re issued).  10 pp.

Pennsylvania Departmeut of Public Welfare, Bureau of Children: Child
Care in lnst i tut ion-s.  Bul let in 16 ( I Iay,  1924).  Harr isburg.  B0 pp.

A Program for catholic cirlld-caring rromes. Report of the comr'ittee
on standards, .qisters' OoDference, National Confet'ence of Catholic
Charities, Plocecdings, 1C23. Obtainable from the Catholic Ulivcrsitv
of Amcrica. \\'ashiugton, D. C. 39 pp.

Reeder, B.udolph R.: I{olv Two Hundred Children Live and Learn. Noble
& Noble, Nerr,' York, 1911. 247 pp.

-Treats of the dletary, tralning, education, anal environmertal conditions of the
children in a large orllhanage.

Richmond, IVlary E. :  Socia l  Diagnosis.  Russel l  Sage Foundat ion.  Nerv
York,  1917. 511 pp.

-Tre_ats_of_the processes used in the col iect ion of  c l l t i r  in  thc socia l  t roatr l lc l r
of  indiv iduals.

'W'hat 
is Social Case 

'tYork? 
Russell Sage Fouljdation. \el- fork.

7922. 268 pp.

. Trea.ts of the application of case-work metirods to certain tJ-pes of socirl work,
iucluding institutlonal care.
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35. Standards of Work for Child-Caring Institutions, Day Nurseries, and
Placing-Out Societies. Council of Social Agencies of the Welfare Ir'ed-
eratioir of Phiiacleiphia. I,hiladeiphia, 1925. 12 pp.

36. A Study in fnstitutional Chilcl Carel a survey of the Marks Nathan
Jewish Orphan l{ome. Research Bureau of the Jewish Philanthropies
of Chicago. Chicago, 1921.

37. Trotzkey, Xlias L.: A Program of Institutional Child Care; report of the
superintendent of the llfarks Nathan Jewish Orphan Home. Chicago,
1923.

38. Ueland, Elsa: "A reevaluation of methods of ehild care-the care of
childrcn in institutions." National Confercnce of Social \\rork, pro-
ceedings, 1924, pp. 128-130.

39. V/hat Dependent Child.ren Need; as stated by men and women vrho
daily live and learn with them. Edited by C. V. \Viitiarns. Child
\Yelfal'e League of Amcriran Bulletin, No. 7. Nen' Iork, 1922. 148 pp.

An oilt i ine of the strndnrds of care for dependent children in relation to thelr
p h l  s i c r l ,  I l e n l r i .  m o t ' i ! 1 ,  a n r l  o r n o l i o n r l  n o o d s .

ADMINISTRATION

40. Ilalt, I{astings H.: The lon oi Being a Truste€. Russell Sage lrounrla-
t ion, l lonograph No. 1, Nerv York, 1916. lG pp.

To accompany the Round Table Plan for Trustees of Insfitutions. See No. 49
of  th is  l i s t .

41. Johnson, Charles Ir.: "The efncient cottage mother." Nex' yorh state
Confereuce of Chzri'ities ancl Correetion, Proceedings, 1911, pp. 241. 249.

42. Modern Cottage Plan for Care of Dependent Children; a manual for
cottag:e mothers and supervisors. Heblerv Shelterinq Guardian So-
ciet.v, Pleasantvil-le, N. Y., 1925. 196 pp.

43. Il,ichardson, C. ,$pencer: Rorind Table plan for Tnrstecs of Ins.l.itutions
for Dependent Children. Ru-ssell Sage n'cunclation. New york, 1916.
15 pp.

44. Southard, lyd-ia, B. A.: Lrsiitutional Househokl Administration. .I. B.
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and of the n'ederal Board for Yocational Education; the yearbooks of
the National Societ] for the Study of Education. Public School Pub-
lishing Co., Bloomington, Il l.; and No. 3 of this l ist.

RECREATION

143. Atkinson, Robert K.: Pla-v for Children in Institutions. Iittssell Sage
tr'oundation. Nex' York, 1923. 44 pp.

l-44. Bancroft, Jessie II.: Ganes for the Pla;-grountl, I lome, School, and Gym-
rrasium. I'he l{acmillan Co., Nerv York' 1918. 456 pp'

145. Brown, Florence Vfatten, and Neva l. Boyd: Old English and Atnerican
Games. SauI Bros., Chicago, 1915. 55 pp.

146. Bryant, Sara C.: Ilorv to Tetl Stories to Children. Houghtou l{if l l in Co.,
Bostorr. 1!)05. 260 PP.

l4?. Burchenal, Elizabeth: I 'oll i l)ances and Singing Games. G. L. Schirmer,
Nerv Yorli, 1909. 92 PP.

r27

causes antl treltttnent of
Co., IndiariaPolis, 1915.

Co., New York, L922.
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148. Bureau of Education, Iinited gtates Department of the Interior: -{thletlc
Badge l'ests for Bol-s and Girls. Ph5rsi('-1 Education Series No. 2.
Washington, 1923. 17 pp.

149. -: Preparation of School Grounrls for lriay !'ields and Athletic
Events, bJ' Dorotiry Hutchirrscn. I,hysical Education Series No. 1.
\\rashington, 1923. 77 pp.

150. Children's Bureau, United States Department of labor: A Brief Xlanual
of Ga:nes for Organized Plrry, Adaptecl from Standard Sources. by
Martha l'ravilla Speai<rnan. Publication No. 113. \\rashincton. 1923.
39 1rP.

15-1. -: Backyard Playgrounds. n'older No. 2. \{:ishington, 1928.
152. Cockran, Mary Rudd: A Chiltlreri's lJome Libraly. I,h.e Ohio Bul,Ietin. ol

Ch,aritiet and, Aorrecti.on [Columbts], ro1. 22, no. 2 (April, 1916). Re-
ilrint obtainable. 14 pp.

153. Gulick, Luther If.: A Philosophy of Play. Charles Scribner's Sons. Nerv
York, 1020. 201 pp.

15.tr. Hazeltine, Alice I.: Piays for Children. American Librarl'
Chicago, 1t)21.  l l6  pp.

155. lee, Joseph: Play in Educationl The l\(acmillan Co., Nelr

Associatior1,

YorI<, 1923.
500 pp.

156. l}fclsaac, F. J.: The l'ony Sarg lfarionette Book. \y.
York, 1921. 58 pp.

B. Huehsch,  New

157. 1\[oses, Montrose J.:  Treasury of Plays for Children..Lit t te, Brorvn &
Co., Boston, 1921. 550 pp.

Plays suitable for older children.

158. One-Act Plays for Young Folks. Edited by M. A. Jagendorf. Brentano's,
New York, 7921. 220 pp.

159. Stories to Tell to Children; a selected list with stories and poems for
holiday programs. Third eclition. Carnegie Library, pittsbrilgh, 1921.
76 pp.

160. Twice 55 Games with ffusic. C. C. Burchartl & Co., Boston, 1924. 4g pp.
see ul'so publications of the American chiid Health Associution, 370 seventh

Avenue, New Yorh; and Nos. 137 and 138 of this list. pamphlets and charts
for nature study may be obtained frorn the united states DeDartment of Asri-
cul lure, lYasbington. D. c.,  arr l  frorn the National Associat ion of Aurlubon
Societies, 1974 Broadway, Ne$' York. Lists of playground. equipment and of
manufacturers of equipment. lists oi plays, pageants, suggestions for holiday
celebrations, and bulletins on various recreational :rctivities may be had from
the Pla5'ground irnd Recreation Association of America, 815 n'ourth Avenue.
Net'York. suggestions a.nd difections for certain handicrafts and for decora-
tions for entertainments may be obtained from the larger kindergarten supply
companies and paper specialty companies.

DISCHARGE AND AFTERCARE

161. childrents Bureau, united states Department of r,abor: Adoption Las's
in the Unitetl States, bJ' Emelyn X.oster peck. publication No. 14g.
Washington, 1925. 51 pp.

162. Evans, Mrs. Glendower: " what do you knorv of the children after ilrev
leave ;'our home or institution? Do you supervise them.?', Natiorial
Conference of Charities and Correction, proceedings, 1g0?, pp.274_279.

163. Folks, rromer: " Report of special eommittee on standards of nlacins out.
superYision. an,i  nftercare oI depenrlent chi ldren." \es. \ 'or.k Strrte
Conference of Charities and Correction, proceedings, lgli, pp. 124_2gg.

164. rlart, rrastings Ir.: " The responsibility and methorls of the institution iD
relation to the 'discharged child."' National oonference of Juvenile
Agencies, Proceedings, 1922, pp. 18-23.

165. Ludlow, Samuel: After the Orphan Asylum-\\rhat? Catholic Guardian
Society, Nerv York, 1924.

166. Reynolds, wilfled s.: " stanclarcls of chiid-placing antl supervision, a
committee r(] lr()rt ." Anuu:r l  Conferenc.e of t l le Ni l t iOnai Chikiren'S IIOme
and Welfare Associirtiorr, proccedings. 1l1f:|. pp. 19_21.

j
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167. Slingerland., william I{.: chiitl-placing in x.amiiies; a manual for stu-dents and social rvorkers. Russeii sage rrounrlati.ori, Nen' ioi*, rgru.
168. Taft, Jessie: The Need for ps;.chological rnterpretatiorr in the placement

of Dependent chiidren. chitti werfare Le:1gue ot r,rt:rica iu[etin
No.6. New York, 1922.

169. --: " Relation.of,personality study to crrild pracing." National oon-ierence of Social \\rorli, proceedings, 1g1g, pfi. 68_67..-
See also Nos. 6, 1.0, 15, 18, 2b, and BZ of tiris list.

RECORDS ANP STATISTICS

170. aronovici, carol: " wider use of case recorcls.', \-ational conference ofSocial \\rork, proceedings, 1916, pp. 469_-171.
171. 3l i :- l  George s.,  M. D.: "rnterinst i tut ion records." conference on theEducatioD of Dependent,. T.uant, Backward. ana neiinqueol-dnitoruo,

Proceedings, 191b, pp. 110-112.
Records helpful to superintendent in aalministrative supervision.

172. Brrrno, Frank J.: " \\rhat a case lecord is for." National conference ofSocial I\,'ork, proceedings, 1916, p,p. 482460.
173. california state Board of charities and corrections: rnstitution Re-porls; \Vhat They Are a_n^q^\yhjrt They Slioukl Ue. Uy Samuei-Langer.pp. 75-78. Sacramento, 1916. Reprinted in 1919.

i"*"S#:"."io" 
of the form in which reports shoutd be prepared to attract public

17-1. rrewins, Katharine p.: " shaping the recor.tr to fzlcilitate research.,, Na-tional Conference of Social Work, proceedings, 1916, pp. 46b_ldg.
1?5. Johnson, Fred R.: " case recorcls ; discussion.', National uonference ofSocial Work, Ploceedings, 1916, pp. 171.-.472.
1?6. Ohio Bo-ar$,9f.Stat1 Charities, fnstitutional Inspection Division, Chil_dren's werfare Department: A ( 'r-r i lc|s .r  Ioruo ; srrggestcrl  rninimumstandards for chiid-cari'g institutions, by lrary l. ,tiiiinson n"a .rou'Ortelte. It. N. Colurnbus, 1920.'
1.77. Penn_sylvania Department of public welfare, Bureau of children: ,the

lrrtrat' why, and How of chilr-lren's Records. rrarrisrlurs, rgzs.( lXimeographed. )
17s. Ralph. Georgia G.: Elements of Irecorrl r{eepi'g for child-r-Ierp:ng or-ganizarioD-s. Rurrsell Sage tr'oundatio'. Ne.' f,]itr, lSfS. fsiljp.

Contains a bib l iography on thc.  subject .
179. Sheffield, Ada Eliot: The Social case History; its construction rrnd con-

tent. Russeli Sage X.oundation, N'ew york, 1920. 227 pp.
see ul.to lecord folrns publishecl b5. tlie child- \l 'elfare League of america,

130 East 'r'we'ntv-second 
-street, Ne$.- york. nnd tiie t,onteie-nci & 

-cutnoti.

charities, 700 rtleventh Street -r\w., I\rashington. D. c., and ."u"*r-ot tn"
State departments of pubiic welfare; and No. 58 ot this list.
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