


Different professions or disciplines use difrerent languages and itis necessary for eacb to learn utbat tie otber *"oo, iy tl* utords be says:what he meant by the unfamiliar words, and ever, -orJ important, what hemeans by the familiar words he uses i.r .r unfamiliar sense. For example, ascunningham has pointed out' the word "case" means different things rodoctor, lawyer, caseworker, watchmaker, distiiler (dg). simirarry, membersof different professions---or difierent schools within ,h. ,r*. profession-mayfind they mean rather diff.erent things by such words as ..projectior,,,
"empathyr" "communityr', ..genericrr, ..functional.,,

Different professions baae difierent conceptual constructs andframes of reference' Although at the t.girrnirrg the unfamiliar one is apt tolook merely distorted and askew, after ,o*. time it may begin to seem avaluable addition to one's own conceptual apparatus. For the researcher, thebest way to become familiar with ah. pr..titioner's concepts and frame ofreference is to become familiar with ,h.'prr.rice, through reading the litera-ture' reading records, interviewing staff ,nd-if porribl-through observa_tion. "The social research scientist,,, warns pollak, .,will 
do well to use histools of measurement onry on the basis of fuil .rrrdrrrt.nding of . . . pracrice.,,(2'7) It is impossible to overemphasize the need for the researcher ro be_come familiar with the material he is to investiga te bef ore he begins to planresearch. Fortunately, this need is increasingry recognized.

Different professions baoe different atiltades to tbe appa.ratus ofresearcb' often the practitioner is convinced that pre-srructured scheduresor note-taking during an interview will distort material and inte rf.ere withrapporr, to the detriment of the product. Often the researcher views thesemisgivings as mere disciplinary myopia. sometimes the practitioner tries itout and becomes convinced that the apparatus he resisted is useful and helpful,not only to research but also to practice (z3s). sornetime.s, on the cont r^ry,the researcher secures evidence ihr, the apparatus does in fact hamper fulland undistorted communication; or that it- inhibits the practitioner enoughto prevent his best performance. The truth that memb.rr^";l;r.rjir.ro*-r,teams ultimately hail as revelation is that neither side is always and inevitablyright' cases can be cited to support either one, and each situation must beworked out on its own merits. Th. gr.rt gain comes when the team membersbecome emancipated enough to realize this and therefore to concentrate onthe situation rather than o.r d.f.rrding the doctrines invorved.

collaboration is a tttto'rttay street, There is a tendency ro srrucrurea team-implicitly or explicitly-as a hierarchy of discipli.r.r, and to assumethat intellectual il luminaiion can only flow downward. It is proverbial, for'trmple' that teams comPosed of social workers and social scientisrs tend ro
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assume that the social scientist is there to shed light and the social worker to
receive it-ven though the social worker also believes rhe social scientist is
forever denied certain basic insights. It usually takes a long time before
both recognize that any collaboration is a two-way process; and only when
the social scientist begins to recognize that there is tight for him to receive
as well as to shed does collaboration become fully fruitful.

A recognition of the other discipline's basic value enhances readiness
to adapt to its preferred and most effective method of functioning. An out-
standing example of such adaptation between research psychologists and
practicing psychiatrists is a method worked out at the Menninger Foundation.
The researchers recognized that the clinician found great difficulty in rating
a Patient on an absolute scale, with regard to general progress or to specific
variables such as manifest anxiety, ego strength, etc.; but that he apparently
found much less difficulty in saying which of two patients showed more or
less of the element under conside12gi611-i.e. anxiety, ego strength, etc. Ac-
cordingly, they worked out a system of paired comparisons with which the
clinician was comfortable and able to give his most reliable judgments; and
which the researchers could manipulate to give the kind of rank order thel
needed among the patienrs under study (204),

The method of paired comparisons may, of course, become extremely
arduous if large numbers are involved. The example is mentioned, nor for
the specific method-which may or may not be fruitful in a given siruation-
but rather as an instance of a constructive approach ro problems of
interdisciplinary accommodation.

Another exercise in interdisciplinary accommodation occurred during
a study that included intensive interviewing by highly-trained caseworkers.
The research members of the team favored ^ "standardized inrerview" in
which certain points must always be covered, although the order and manner
of introducing them were not pre-determined. The caseworkers felt that
such hard and fast restrictions would preyenr free use of their best skills.
Accordingly, they were asked to conduct some preliminary interviews without
restrictions, merely covering the general topic as seemed best to them for the
subject under investigation. Vhen the records of these unrrammeled inter-
views were examined, it was found that mosr of the points originally in-
cluded in the standard outline had been covered by all of rhe inrerviewers,
and all of the desired points had been covered by some. Thus it became clear
that the rcquested outline represented points a comperenr caseworker would
be almost certain to cover, and that the "standardization" merely insured
against omitting one or another accidently here and there. Seen in this
light, the research stipulation became less burdensome so that at the end of
the study the caseworkers, with one exception, declared that the outline had
been no burden or restraint at all.
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Flexibil i ty and ingenuity in adapting or presenting research tools is
fostered by clear comprehension of and regard for the special aptitudes of
the practicioner. T'he enemy of such flexibil i ty and ingenuity is the assump-
tion that social science has ready-made answers and all research materials musr
be stretched or lopped to fit the Procrusrean bed of current research techniques
-with no thought for the possible value of the hands or feet that migtri U.
tossed aside in the process.

A reciprocal recognition of value helps the practit ioner ro countenance
the researcher's need to search for separate elemsngs-hswever interwoven-
in a complex whole. Vithin reasonable limits, the pracritioner's fear that
the whole will be slighted in favor of its incomplete parts is valid and is
likely to be shared b'.' any researcher worth his salt. \flhen carried to ex-
tremes' however, it is a {amiliar and serious problem in interdisciplinary
research' Vhen this fear is tempered by regard for the special values of the
researcher's field, the analytic research approach has much to off., to practice
-according to the testimony of many practit ioners who have .ngrg"d in
interdiscipl inary research (  I  l4)  .

Different professions incline toutard different perceptions of tbe
basic structure of reality-some tending ro perceive it as more atomistic,
static' dynamrc, complex, discoverable, etc. than others. Increasing exposure
to the unfamiliar viewpoint may increase one's esrimate of its uti l i ty in .ffo.t,
to aPProximate the elusive essence of reality. Here, however, the individual's
basic world view is so vitally involved thar resisrance to exposure is especially
durable and differences that seem strictly methodological -"y trigger srrongly
emotional reactions. Meehl has remarked that "It is cusromary to apply
honorif ic adiectives to the method preferred, and to refer pejorativ.ly,o.t.
other method. For instance, the statistical method is often called operational,
communicable, verifiable, public, objective, reliable, behaviorrl, t.rt"ble, rigor-
ous, scientific, precise, careful, trustworthy, experimental, quantitative, down-
to-earth, hardheaded, empirical, mathematical, and sound. Those who dislike
the method consider it mechanical, atomistic, additive, cut and dried, artif icial,
unreal, arbftrary, incomplete, dead, pedantic, fractionared, trivial, forced,
static, superficial, rigid, steri le, academic, over-simplif ied, pseudoscientif ic, and
blind. The clinical method, on the other hand, is labeled ty it, proponenrs as
dynamic, global, meaningful, holistic, subtle, symparheric, configural, par-
terned, organized, rich, deep, genuine, sensitive, sophisticated, ,."1, livirrg,
concrete, natural, true to life, and understanding. The critics of the clinical
method are l ikely to view it as mystical, transcendental, metaphysical, super-
mundane' vague' hazy, subjective, unscientific, unreliable, crude, private, un-
verifiable, qualitative, primitive, prescientific, sloppy, unconrrolled, careless,
verbalistic, intuit ive, and muddleheaded. There are also some words (..g.,
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positivistic, behavioristic) which are
favorably, depending upon the views

used sometimes favorably, sometimes un
of the speaker."  (Zlg,  p.  4- t )

Cbaracteristic differences betuteen practitioners and rese,ncbers
are paralleled by differences ,rnzong researcbers. It is significant that thecomment just quoted concerned, not differences between practitioners andsocial scientists, but differences among social scientists. For the character-
istic interdisciplinary divergences in viewpoint are paralleled (within a nar-rower range of variation) by differences among social scientists. Some aretrained in and inclined toward strictly statistical methods. others havemore experience and more confidence in e clinical approach. probably noresearcher of reasonable maturity leans wholly o' orri 

^o, 
the other type ofanalysis' To be at either extreme of the methodological conrinuum fromstatistical to clinical suggests either lack of experience or considerable rigidity.Frowever' most individuals have an inclination in one direction or the other.This inclination is Iikely to be reflected in the individual,s selection of hisfield' since different branches of social science and different specialties withineach branch differ in the degree of their commitment ro the clinical or thestatistical approach. choice of field, however, reflects many other elemenrs-psychological, social, or accidental-and social scientists under any labelvary greatly in their methodologicar leanings ( l g g, 26g) .

Interdisciplinary problems in a research ream of behavioral scientistshave been thoughtfully anaryzed by simmons and Davis (i00). They pointout that most behavioral scientists lean either toward a ..clinical,, 
or a ..quanti-

tative" approach to research, and that where an individual stands in thisrespect depends on his disciplinary orientarion, his research experience, hisknowledge of the materials under study, and his personal temperamenr.
Recognizing that none of their team members was "purely,, clinical or ..pure-
ly" quantitative, they add the sound commenr that no interdisciplinary
research project can or shourd be purery one or the other. Nevertheless,though "our explication of procedures has helped allay fears of clinicians andquantifiers that each wanted to push our the other and made for increasingrecognition that the two approaches are complementary and necessary for thekinds of research in which we ^re engaged . . . the differing poinrs of view' persist ' ' as barriers to communication and consensus which will haveto be overcome as they arise in continuing attempts at collaboration.,, (j00,p .  3 0 1 )

Perhaps it will be necess ary for each new inrerdisciplinary ream mem-ber to learn from scratch such principles of collrborrtiori 
", 

those outlinedabove. on the other hand, ways may stiil be devised for speeding up the
Process' one possibility is that seasoned and experienced members of thenovice's own Profession, individuals who commanJ u, respect and credence
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and talk his language, might help him to accelerate his own seasoning. This
would have to be done by actual work on some project, for rhe l.rroi taught
by the many articles on the subject written so far seems to be that the prirr-
ciples of interdisciplinary collaboration are conveyed far less effectively by
PrecePt and abstract discussion than by work in a field situation. A teaching
situation modeled on e field situation might be effective if the individual
inexperienced in interdisciplinary research were working side by side with an
accepted representative of his own persuasion who had mastered the art of
fruitful interdisciplinary collaboration. The status and presrige of the senior
member might help to eliminate the emotional blocks to perceprion which
grow out of a novice's extreme veneration of his own gospel and his f.ear of
betraying it to "lesser breeds without the Law." Such seasoning would be
especially useful for the social scientist trained in sratisrical methods and for
the practitioner with no research training.

The choice of research staff for interdisciplinary collaborarion, then,
requires attention to far more than technical training and comperence. It
requires attention also to the theoretical orienrarion of the individual and to
the amount of experience he has had with the kinds of material involved in
efforts to bring about psycho-social change in individuals. It requires above
all assessment of the capacity for meeting new challenges with realism, in-
genuity and freedom from doctrinaire rigidity. If the research director has
all these qualifications in high degree, he can often work effectively with a
team less experienced in interdisciplinary research, providing the ream members
do have full technical competence plus the "intellectual hospitaliry,, that
enables one to listen, to Perceive, to communicate, and to modify previous
positions in the light of new informarion.

As Simmons and Davis (300) also point out, all members of an inrer-
disciplinary team must meet the large demands for patience imposed by the
constant need to explain and even to defend what seems obvious, by the c.rn-
stant need for group discussions and decisions, the painstaking labor of co-
ordinating and standardizing procedures, and the slow temrrq of group, as
compared with individual, activiry.

Crnlrus AND EXpECTATToNS

one frequently cited aim of psychoth erepy-^nd also of social case-
work-is to help individuals attain the "need-free perceptions" thar are part
of mental health (ltt). That is, to help them achieve a sturdy realism ca-
pable of perceiving, without distortion or evasion, the situations and problems
that confront them.
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Evaluative research of the kind under discussion here urgenrly requires
need-free perceptions on the part of those who carry our research, those who
request it, and those who use its results. Such research ̂ t. t imes has been
plagued by unrealistic expectations on the part of research consumers and
also of research producers. As the magnitude and complexi ty of the problems
become evident, these expectations often give way ro a sense of let-down on
one side and a considerable defensiveness on the other. One means toward
realism in the research producer is familiarity with the material to be re-
searched' one means toward realism in the research consumer is understand-
ing of the research problems involved. It is necessary ro recognize on the
one hand the diff iculty and distance of the ultimate evaluation goal, and on the
other hand the richness of the rewards to be achieved in approaching it.

A healthy realism is required not only concerning research goals and
potentials but also concerning the purposes of those *ho use research and
those who produce it. The administrators and boards who requisit ion a
study must be clear whether their primary objective is short- o1. lo.rg-term
evaluation' rf the primary purpose is to advance professional krro*l.dg.,
then pre-evaluative research is the best invesrment. If the primary aim is
administrative' then there may be sound reason for short-rerm evaluation-[u1
the prim acy of this aim should be recognized and avowed.

on the other hand, the producer of research needs a healthy realism
concerning the nature and values of what for convenience has been dubbed
"administrative research." Research designed to help admi'istrators serve
people better hardly deserves the frequent implication th"t it is inferior ro
other tyPes of research, even though it may be less gratifying to the researcher.

There is need to be on guard against a number of confusions, including
the confusion of realizable research values with the starus values that have
Srown uP around certain tyPes of research, and the confusion of need for a
certain type of research with the need to make "an attractive package,, that
wil l get f inancial supPort. Need-free perception does not demand ignoring
any of these values, but it does require recog nizing which is which.

It would seem' then, that a major objective in research, as in the
treatments' services, and programs research is asked to evaluate, must be
honest, enlightened and outspoken realism. The necessary basis for research
real ism is understa 'd ing of  the rnater ia ls to be invest igated, the quest ions to
be answered, the l imitations to be recogn ized,, and the rules of evidence to be
respected in interpret ing research :esul ts.
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APPENDIX

T wo )ut of T bree Improue,

Witlt or Without Treatrnent,,

Lack of adequate control informarion has weakened both sides in the
controversy stirred by the publications of Eysenck (91), drawing heavily onmaterial brought out by Denker (v4, r94, zgt).  Eysenck notes that, accord_
ing to the best figures available on the results of psychoth erapy, abour rwo
out of three among the treated show improvement or cure and about two our
of three among the untreated show ,porrrrrr.ous remission of symptoms. Hepoints out that the figures thus "fail to support the hypothesi, tirt psycho-
therapy facilitates recovery from neurotic disorder." He does not claim (rs
do some who quote him) that he has disproued the efiecriveness of psycho-
therapy' However he does state that "even th. much more modest conclusions
that the figures fail to show any fevorable efiects of psychotherapy should
give pause to those who would wish to give an important part in the training
of clinical psychologists to a skill the oirr.rr.. and effectiveness of which is
st i l l  unsupported by any scienti f icai ly acceptable evidence.,,  (9r, p. 323)

Few serious researchers would challenge Eysenck's srarement rhat sofar we have no solid statistical evidence proving the efficacy of psychoth erapy.
At the same time, many would challenge a claim that at. figures Eysenck
cites demonstrate identical results for tr."r.d and unrreared individuals. As
various commentators have noted, there is no evidence that all members ofthe presumably untreated sample really received no psychotherapy, and there
is no evidence on the nature and degree of their problems or the level of their
recovery' as compared with a sample of individuals who received psychiatric
treatment (201,280). There is no evidence, rhen, that the treated and un-treated SrouPs were comParable in type of problem, severity of problem, or
degree of recovery. These are all poirrr, o' which, ,, hm been mentioned,
comparability must be established if the results of one treatment method are
to be compared with those of another, or of no Ereatment.
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Questions about the comparability of Eysenck's "treated,, and ..un-
treated" grouPs are reinforced by findings produced with the ..own-control,,

method used by the Rogers group. As pointed out in the section on controls
(p' 62), these findings suggest that those who improve without treatmenr
represent a group different from those who improve with treatment.

Doubts about Eysenck's control group are further sharpened by the
fact that the "two-out-of three" figure i, -o.. solidly established among the
treated than among the untreated. In reporrs of therapy this fig.rr. Ir, as
Hunt says, the most frequent-although as Levitt poirri, our, th. range is
wider than is sometimes assumed (194). There are fer fewer reports of the
untreated, however, and those that exist are often perceptibly biased-for
example, by being drawn from individuals who started and then discontinued
treatment. Moreover, however questionable the samples of the treated, there
is sti l l  no question that they were treated. In Denker's "untreated,, group
there is doubt-aside from all the other questions raised-whether in fact all
of them lacked treatment. Thus, the two-out-of-three remission rate seems ro
have gained currency on grounds even more shaky than those that underlie
the two-out-of-three treatment rate.
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