


















































































agencies need to make significant
changes in their programs in order
to apply their funds most effectively
to meet existing needs. Families and
advocates then must work with
agencies to produce the needed
changes.

6. Determination ol the most
effective system of advocacy coun-
cils qt local, state and federal levels
to support the community in its ef-

forts.
We know that in many commu-

nities there is a sense of helpless-
ness to change things. This sense of
helplessness, combined with the fact
that they are rarely expected to ex-
press thei r  wishes,  leads to the
present situation in which man.v
people-suburban and urban, mid-
dle class and poor-tend to ignore
children's problems. If families and
communi t ies are to accept  thei r  re-
sponsibility for their children, there
must be some system wherebl' the
needs at the local level can be com-
municated to s tate and federal
agencies, which can provide the en-
ergy and support needed to attain
the  des i red  goa l s .  W i thou t  t h i s
source of power, the familr and
community will continue t0 fcel
powerless and perhaps ignorc thc
resources available.

Family and community
responsibility

Family and community' responsi-
bil i ty is the central concept in the
components discussed. There uas a
time in the development of our na-
tion when communities u'ere small
enough and life simple enough for
them to provide the social pressure
and support needed for families to
carry out the difficult tasks of being
parents. The natural support in
terms of family and friends has di-
minished as our cities have grown
larger and our population more
mobile.

If we, as a nation, expect parents
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and communities to take their ap-
propriate responsibility for provid-
ing for  thei r  ch i ldren,  we must
make that expectation clear. The
courts, schools, and other institu-
tions can no longer ignore cases
where parents do not provide for
chi ldren 's  needs.  The nat ion must
expect that parents will feed and
clothe their children, get them to
school, provide appropriate limits
on their behavior, and so on.

However. there will be times
when families cannot carry out
their responsibilities alone-when
they have children whose needs are
such (because of physical or psy-
chological disabil it ies, for example)
that they could not be expected to
nrcet thcm. At other times, families
mav be prevented from fulfilling
rc'sponsibil i t ies by a lack of knowl-
edgc. skil l  or other resource. In
thcse cases it is the responsibil i ty of
parc-nts to obtain needed services
from the community. It is also the
responsibility of the community and
the nation to make available to par-
cnts resources which can be freely
uti l ized at such times. Without this
kind of support, families and chil-
dren tend to give up, leaving all the
responsibility with the community
and the state.

Evaluation
One of the universal problems in

this area is that much evaluation
has been so poorly done that when
a project is completed we rarely
have reliable information on its out-
come. If the child advocacy concept
is to serve its intended purpose,
some central organization must ac-
cept  responsib i l i ty  for  evaluat ing
pilot efforts and providing needed
informat ion to local  communi t ies.

There are a number of  p i lo t
projects currently supported by the
Federal Government which are la-
beled as child advocacy. It seems
important at this point to be clear
that these projects are not set up to

test the concept of child advocacr'.
Thcy are, rathcr. logical extensions
of past efiorts in the area to perfect
further one or more of the six com-
ponents of an advocacy program.

Finally
The report of the Joint Commis-

sion and the report of the 1970
White House Conference remind us
emphatically of the unmet needs of
chi ldren.  Our chi ldren are our
greatest resource. If current prob-
lems of drug abuse, alcoholism,
mental i l lness, unemployment, etc.
are to be effectively dealt with, we
must take seriously the needs of to-
day's children. Over the last 30
years we have witnessed two very
effective, major national efforts
leading to the development of nu-
clear weapons and the space pro-
gram. Each of these has required
large expenditures of money, in-
volvement of some of the nation's
greatest thinkers and, most impor-
tantly, a coordinated, systematically
planned and implemented research
and development effort.

On the basis of our past experi-
ence, we cannot expect to effect
lasting change without such a seri-
ous commitment. We could deter-
mine, for example, that by 1982
our nation will be one where each
child receives the care and educa-
tion he needs to become a healthy
and productive member of society.
In 10 years the world balance of
power and our continued freedom
may well be determined by the
commitment this nation. and each
one of us, makes to our children
now.

Spencer A. Ward, M.D. is a psychiatrist
and educator working with the Mental
Health Study Center, Division of Mental
Health Service Programs, National In-
st i tute of Mental Health (NIMH). Dr.
Ward is also chairman of the Joint
Bureau of Education for the Handi-
capped (Office of Education)/NIMH
Subcommittee on Child Advocacy.
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